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Fragmented Work Values?

An Analysis of Work Orientations

in the European Values Study

Loek Halman and Harry Zanders

WORC, Tilburg University, The Netherlands

DRAFT

Introduction

Work is an important phenomenon in human life. Most of us spend a major part of our life

in some sort of paid employment. Work is a prominent issue in national as well as interna-

tional policies, not in the last place because large numbers of non workers put a heavy

financial burden on the shoulders of those who are working.

The emphasis on work is, of course, not new, and certainly not typical for modern society.

It always has been a significant issue all over the world. Work was and is an important, if

not the most important source of income.

However, despite the fact that work always has been a necessity and important, many things

have changed. One of these changes occurred in the kind of work one is performing. A well

known development is the transition from a society in which the agrarian sector dominated

life towards one in which a majority of the working people are earning a living in the

service industries. The proportion of agriculture workers and to a lesser extent the percen-

tage workers in the industry has decreased, whereas the number of white collar workers

increased, particularly in government bureaucracies and all kinds of service organizations.

Such changes are accompanied by more fundamental shifts in attitudes and values. Agrarian

societies are often associated with traditional, religious and familial values, whereas modern,

industrialized society where most people are working in the service sector, are characterized

by individualistic value orientations. The emphasis on the individual is reflected in values
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and attitudes towards work. A shift occurred from utilitarian towards expressive values

(Yankelovich, 1985). Work as a necessity to serve a higher purpose (God for instance) has

vanished and has been replaced by the view that work is a means of being autonomous,

creative, enabling the individual to expressing himself, and to develop his own skills and so

on. And as such this shift in work orientation can be regarded as part of a more compre-

hensive change in society which is called individualization or even more general moderniz-

ation.

Individualization refers to the process in which the individual increasingly becomes point of

reference in life and the shaping of values and attitudes. Increasingly, values are grounded in

personal choices and considerations. They are no longer taken for granted and established in

tradition, dominated by religion and the churches. Increasingly, the individual has gained in

importance. Self development, individual autonomy and personal happiness have become the

core criteria for individual actions and attitudes.

The theories of modernization and individualization assume a development in which

economic changes proceed developments in basic values and attítudes. An outstanding

example is the theory on value change developed by Inglehart (1977, 1990). According to

this theory the transition from materialist values towards postmaterialist values is closely

related to economic advancements. `After a period of sharply rising economic and physical

security, one would expect to find substantial differences between the value priorities of

older and younger people: they would have been shaped by different experiences in their

formative years' (Inglehart, 1990: 69). However, the regularity of economic advancement

preceding increasing modernity can be doubted. It is demonstrated that this connection is not

at all that certain. Economic developments will have an impact on people's ideas, and

particularly in case these orientations are related to issues of security, safety and provisions.

In case such issues are not problematic any more, people are seeking for other things in life

and non-materialistic issues in particular will gain importance. Our analyses do not corrobor-

ate the ideas that the economic development of a country is connected to what we have

called individualized values. It was assumed that the more economically advanced a country

was the more individualized the value orientations of its population would be. This idea,

however, had to be rejected (Ester et al., 1993).
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Another problem in the modernization theory is the underlying assumption that all countries

will develop along similar lines. There are, however, all kinds of nation- and culture-specific

cliaracteristics encouraging and accelerating and others decelerating developments. Analyses

of survey data made clear that such assumption of congruence in developments and

orientations is much too general and ignoring important differences. Regions and countries

differ in many respects and these differences should not be neglected (Halman, 1991; Ester

et al., 1993).

Often it is assumed that the process of individualization is accompanied by a process of

fragmentation. `Tradition or established habit orders life within relatively set channels.

Modernity confronts the individual with a complex diversity of choices and, because it is

non-foundational, at the same time offers little help as to which options should be selected'

(Giddens, 1991: 80). Increasingly people can choose from a large pool of alternatives,

implying that the probability that people will select the same option decreases. All kinds of

combinations of values and attitudes are possible and completely dependent upon the

individual. As Giddens argued, the modern individual has no other option but to choose

(Giddens, 1991: 81).

It seems, however, not very likely that this fragmentation has occurred equally in all groups

and in all societies. One of the groups where fragmentation may not have occurred, or to a

lesser extent, may be the elderly. They have been raised and socialized in times when a

coherent set of values predominated society. Particularly religion had a major impact on all

spheres of life. Younger people have been exposed to influences of modernization and

individualization, and they have been raised in times of (relative) affluence and in a globaliz-

ing context. Mass media govern the modern world, and ideas and knowledge from all over

the world are accessible to each and everyone. Especially the younger people and the better

educated people will be more familiar with and therefore more likely to consume the

possibilities offered by these new media and communication means. A multitude of options

is available to the younger generations and better educated in society. They will be less

homogeneous and predictable in their choices compared to older generations. Consequently

it is to be expected that fragmentation occurs especially in the younger and better educated

parts of the populations.
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The analyses in this paper are based on the data from the European Values Study performed

in Europe (east and west) and many countries outside Europe. Because it is hard to interpret

differences and similarities in 20 countries we have decided to limit our analyses and

interpretations to few groups of countries. A first criteria to make a distinction of countries

is based on differences in economic system in Eastern and Western Europe. For a long time

Eastern European countries have experienced an economic system which was fundamentally

different from the system in Western Europe. The communist and strongly authoritarian

experience may have had an impact on the work values, although clear theoretical ideas in

this respect are (still) lacking. But since these countries in Eastern Europe are less modern-

ized in many respects it is to be expected that particularly expressive values concerning work

will be less stressed by people in Eastern than in Western Europe.

Western Europe is far from homogeneous. However, it seems meaningful to distinguish

three groups of countries here. This distinction is based on the prevalent religion in a

country. Religion, and the dominant religious denomination in a country appeared to be of

interest to work values. `One interesting finding to emerge concerned religious denomina-

tion, with Protestants placing greater emphasis on work values and showing a stronger

orientation towards work than either Catholics or those belonging to no religious denomí-

nation' (Harding et al., 1986: 178). Roughly speaking we can separate Catholic (Italy,

Spain, Portugal and Ireland), from Protestant countries (Iceland, Norway, Sweden,

Denmark) and mixed countries (Great Britain, the Netherlands, Belgium, Germany and

France). Therefore our analyses will be carried out in four regions: North, West, South and

East Europe.

Fragmentation

Society has changed in many respects. The transformation of what is considered an agrarian,

traditional, and closed society into a modern, open, and industrialized or even post-modern

and post-industrialized society is often described and much debated. Modernization is an

overarching term designating many mutually related processes of societal change. It refers to

differentiation, specialization, industrialization, urbanization, secularization,

bureaucratization and so on (Zijderveld, 1983: 77). There exists more or less common sense
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on the ultimate consequences of these changes: society is becoming more and more individu-

alistic.

The division of labor, and the specialization of the work force enlarged the opportunities of

the individual and were conducive to increased levels of personal autonomy. The establish-

ment and further development of the welfare state and increased levels of education were

also encouraging individualization, liberating the individual from the strong ties in traditional

society. People were no longer dominated and forced by religion in their decisions.

Increasingly, decisions are taken on the basis of personal considerations and preferences.

People in modern society are guided in their decisions and actions by ideas of self-develop-

ment, personal happiness and fulfilment.

This emphasis on the individual meant a liberation of the individual from traditional

institutions and tradition. Increasingly people can pick and choose what ever they like, there

are no clear guidelines imposed from outside. Everything is possible and the individual is

personally responsible for his acts and choices. Since everything is possible and people can

pick and choose what they want, the probability that they will opt for similar things

decreases. In other words, populations will become less homogeneous in their orientations.

To this development can be added processes like globalization and the impact of the mass

media and modern communication means, and rising levels of education. Today's world is a

globalized one, meaning that increasingly the world is becoming smaller. Knowledge and

information is not limited anymore to the local community, but worldwide. Because levels of

education have risen, knowledge and information are available to an increasing number of

people. This means that people in contemporary modern global societies are exposed to

many alternatives. Modern times are characterized by an enlarged pool of alternatives people

can choose from. The probability that they will make similar choices decreases and thus

populations will become more heterogeneous.

Of course such a development of increased heterogeneity can only be measured in longitudi-

nal research designs, and such a design is not available at this moment. We therefore have

approached this issue by comparing young and old generations in their orientations. It is

assumed that younger generations will have been exposed to modernization and
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individualization influences. They are raised and socialized in affluent society and therefore

it is to be expected that they will be more individualized in their orientations and

consequently they will constitute a less homogeneous group compared to the older and oldest

generations who have been raised and socialized in more traditional configurations. For

younger people it is less certain to predict how they will behave and what options they will

choose. Older generations on the other hand will share common values. Therefore the first

hypothesis to be tested is:

Hl. Young people will be more heterogeneous in their work orientations than older

generations

But not only age will be important for differences in work orientations, an even more

important variable may be education. As Harding et al. wrote `level of education, ...., does

make a difference: those who have spent longer in education, particularly in higher

education, are significantly more likely to consider personal development characteristics

important. They also tend to value security and reward aspects less, probably because those

who are better educated are more likely to enter jobs with better pay and conditions'

(Harding, et al., 1986: 158). Based on the 1990 surveys education proved to be still an

important predictor of personal development qualities although the differences have

decreased (Zanders, 1993: 140).

Higher educated people will have higher levels of cognitive abilities, have a wider scope of

what is happening all over the world and they thus will be exposed to a larger pool of

alternatives to choose freely from compared to people of lower levels of education. The

expectation can thus be forwarded that especially those having a higher level of education

will be a less coherent, less homogeneous group compared to those being lower educated.

The second hypothesis to be investigated is:

H2. Higher educated people will be more heterogeneous in their work orientations than

lower educated people

Two other hypotheses are closely related to these two and in fact another way of interpreting

heterogeneity. Whereas in the first hypothesis it is assumed that younger people and better
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educated people will be more varied in their orientations than older generations and lower

educated people, in the following hypotheses the coherence of value patterns is of interest.

As is explained before modernization and individualization suggest that people can select

from an enlarged pool of alternatives. Increasingly people pick and chose whatever they like

from this pool of alternatives. It becomes difiicult to predict people's behaviors and

preferences. A clear pattern in these choices is likely to be lacking. Because religion was an

overarching orientation in traditional society guiding people's decisions people's behavior

and preferences were predictable to a large extent. In modern society, however, religion is

not anymore dominant but only one among many other institutions. In fact it has become a

specialized institution on its own, and nowadays just one among many other possible institu-

tions providing people with meaning (Luckmann, 1967). Now that religion has lost its

dominant position in society, such predictions are hard to make. Because people can pick

and choose according to personal considerations, they can opt for a modern orientation in

one domain and prefer a traditional orientation in the other. People can opt for a traditional

religious conviction, but what is essential here is that they can make their own choices in

freedom, not hindered by what ever kind of institution. This freedom of options makes it

plausible that coherence between values will have diminished.

Again such an assumption can only be investigated in a longitudinal study, and therefore

comparisons are made between younger and older generations, and several educational

groups in society, assuming that the younger as well as the better educated parts of the

populations will be more fragmented in their value orientations than older and lower

educated people. The third hypothesis to be tested in this paper is:

H3. Younger people have a more fragmented value pattern tl~an older people

Similarly a fourth hypothesis referring to differences in levels of education may be for-

warded:

H4. Better educated people will be morefragmented compared to lower educated people

In the subsequent sections of this paper these hypotheses will be examined.
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Data and Measurements

The analyses are based on data from the European Values Study, gathered in 1990 and 1991

in Western European and many Eastern European countries. From Eastern Europe the

following countries are included: Poland, former DDR, Czech Republic, Slovakia, Hungary,

Rumania, and Bulgaria. The same questionnaire has been applied in all countries. This

questionnaire has been developed based on the questionnaire which was fielded in 1981 in

the countries of the European Community (Stoetzel, 1983; Harding et al. , 1985; Halman et

al., 1987; Halman, 1991; Ester et al., 1993). It covers the domains of religion, morality,

politics, marriage, family, sexuality, and work.

The work orientations in EVS are measured by asking respondents their judgments on the

importance of several work attributes. These attributes cover a wide range of qualities:

- good pay

- pleasant people to work with

- not too much pressure

- good job security

- good chances for promotion

- a job respected by people in general

- good hours

- an opportunity to use initiative

- a useful job for society

- generous holidays

- meeting people

- a job in which you feel you can achieve something

- a responsible job

- a job that is interesting

- a job that meets one's abilities

Previous analyses of the answers to these items yielded a three dimensional pattern (De

Moor, 1983; Zanders, 1987, 1993). One of the dimensions was personal development. Items

like use initiative, responsibility, achieve something, meet abilities and interesting job, all
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refer to the idea that one can develop through one's job. Another dimension covered the

items which refer to qualities of comfort: little pressure, generous holidays, good hours and

being respected. Finally, a third component referred to qualities like good pay and job

security and consequently it was labelled material conditions (Zanders, 1993: 136-139).

It was tried to interpret these dimensions in terms of modernization and individualization.

However, it appeared difficult, if not impossible to do so. All three dimensions could be

seen as modern or individualized. In modern society expressive work values would be

dominant, and from this point of view personal development may be regarded as a clear

example of a modern work orientation. However, although the value of comfort emphasizes

external work conditions, it can be regarded as an individualistic orientation too, since

people can judge them as important from a personal point of view. Individualization may

express itself in preferring work conditions which are not too demanding. For those who

have a limited chance or no chance at all to further develop in their job this may be an

alternative to attain a certain level of quality of life. The same can be sad about material

conditions. Money enables people to enjoy life, to consume goods and to live a life they

want. A dominant feature of modern society seems to be consumption (Zijderveld, 1983). In

order to be able to consume goods earning money is a necessity. Therefore stressing

material conditions as important in a job fits modern individualized personality. It not

necessarily represents a traditional work orientation. Further, good pay and job security may

also be individualistic since both attributes represent the idea of rewarding hard work. And

as such it is an important feature of individualism (Wuthnow, 1991: 12).

These results were based on an analyses in which data from Western Europe and Northern

America were included (Halman and Vloet, forthcoming). In this paper the analyses are not

limited to the western part of Europe, but eastern countries are covered too. The results

from this analysis is a two dimensional pattern which seems to be sufficient to describe the

relations between the items on work aspects. The first one resembles the dimension of

personal development in the previous analyses, whereas the other covers mainly the comfort

qualities. The results are in Table 1.
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Table 1. Factor analyses work qualities in 21 countries (oblimin rotation; loadings 1

.20 and G -.20)

F1 F2

an opportunity to use initiative .75

a job in which you feel you can achieve something .70

a responsible job .68

a job that meets one's abilities .60

a job that is interesting .58

meeting people .55

a useful job for society .53

a job respected by people in general .43 .31

good chances for promotion .39 .33

pleasant people to work with .32 .28

good hours .73

generous holidays .71

good pay .63

not too much pressure .56

good job security .53

Correlations after oblimin rotation: .42

Work attributes like a job respected by people in general, good chances for promotion, and

pleasant people to work with, appear to be multi-dimensional. These attributes can not be

assigned to personal development nor to comfort qualities.

Factor analyses enables the calculation of scores indicating a respondents position on a

dimension. These scores display the degree of being in favour of qualities of personal

development and comfort. In Table 2 the mean scores and standard deviations on both

dimensions for each region are presented.
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Table 2. Personal development and comfort qualíties in four regions (Mean factor scores

and standard deviations)

pers develop comfort

region mean stdev mean stdev

North .18 .95 -.10 .95

West .02 .96 -.10 1.00

South -.10 1.06 .12 1.03

East -.02 .99 .OS .99

It will be clear from this Table that the distinction in four regions appears to make sense,

although it must be stressed that the differences between the four regions are modest and

statistically not significant (eta - .09).

The populations in Northern and Western Europe resemble each other in a greater emphasis

on personal development qualities and less emphasis on comfort qualities, whereas in

Southern and Eastern Europe the situation is reversed: comfort qualities are emphasized and

personal development is considered of less importance. Despite modest differences, the

overall pattern is clear.

There are also no large differences in variances between these regions, although the Catholic

countries in Southern Europe appear to be slightly less homogeneous in their judgments

compared to other regions. However, the differences in standard deviations from the mean

are negligible small too.

Testing the Hypotheses

First, the hypotheses on value homogeneity in several age and educational groups will be

tested. The hypothesis is that younger generations as well as the better educated are less

homogeneous in their work orientations. Next, the hypothesis is tested that value fragmen-

tation is characteristic of the younger age groups and higher educated in society.
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Homogeneity or heterogeneity?

Younger people are, as expected, stronger emphasizing the qualities of personal development

than older people do. This is no surprise, for previous analyses, reported elsewhere, already

demonstrated that being young of age meant a greater preference of such qualities (Zanders,

1993). However, the impact of age should not be exaggerated. Age differences were not

very strong. `For once, respondent's age appears to make little difference to the selection of

features considered important in a job' (Harding et al., 1986: 158).

Table 3. Mean scores on personal development and comfort for young and old in 4 regions

Personal development Comfort

18-30 31-45 46-60 60 f 18-30 31-45 46-60 60f

North .33 .19 .10 .03 .02 -.13 -.18 -.17

West .14 .02 -.04 -.09 -.00 -.10 -.13 -.19

South .06 -.14 -.10 -.28 .16 .03 .17 .09

East .04 -.O1 -.O1 -.13 .11 .07 .08 -.07

From Table 3 it is clear that indeed the differences between age groups are rather limited,

but consistently in agreement with the idea that young people put more emphasis on qualities

of personal development than older people. This is true for all four regions.

The younger cohorts not only are more in favour of these qualities of personal development,

they were also more prone to judge comfort qualities as important.

The standard deviations as presented in Table 4 indicate the degree of homogeneity or

heterogeneity in the various age groups in the four regions.
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Table 4. Standardeviations of personal development and comfort for young and old in four

regions

Personal development Comfort

18-30 31-45 46-60 60f 18-30 31-45 46-60 60 f

North .90 .91 .95 1.02 .91 .91 .98 1.00

West .93 .94 .97 1.01 .97 1.02 .98 1.01

South 1.02 1.04 1.06 1.10 1.05 1.03 1.03 1.01

East .96 .98 1.00 1.02 .97 .97 1.00 1.00

The first hypothesis concerning the assumed homogeneity of older generations and

heterogeneity of younger people can not be confirmed. The analyses do not yield strong

evidence for the hypothesis. In all regions the deviations from the mean are less strong

among the younger age groups compared to the older generations, although the differences

are rather small. It must be concluded that the youngest age group is more homogeneous in

their judgment on both work orientations. This in fact contradicts the expectation.

Furthermore, older people in the various regions do not resemble each other more in their

preferences than younger generations do. In other words, the older people in Europe are not

more homogeneous or heterogeneous than younger people in Europe. This finding that the

differences between the regions among young people are not larger than the differences

between regions among older cohorts does not corroborate the idea that younger people in

Europe will be less homogeneous than older people. In fact, the younger generations in the

four regions are less similar in stressing the importance of personal development than the

older generations

In case of comfort qualities the youngest cohorts are more similar in their judgernent than

the oldest age group. The differences among the youngest age group is smaller than the

differences between people of different age groups within the various regions.

The conclusion is that personal development qualities are equally important in all age

groups, as are qualities of comfort. Young and old, in all four regions share more or less
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similar views with regard to work. The reported differences are negligible small. Further-

more, it can be concluded that younger people are not at all more heterogeneous in their

judgements as far as work attributes are concerned.

Whether or not levels of education have an impact on work orientations as suggested among

others by Harding et al. (1986), is investigated by calculating mean scores for 5 educational

groups in the four regions. Education is measured by the variable age when education

completed. No international measure of levels of education was available at the time the

European Values questionnaire was developed. Therefore it was decided to operationalize

level of education in this way. In Table 5 the results of these analyses are presented. From

this table it will be clear that indeed in general the better educated people are more in favour

of personal development qualities. In their preference they are indeed more homogeneous

compared to lower educational groups. This conclusion can be drawn in all four regions.

Most pronounced are the differences between the educational groups in Western European

countries. However, the differences in preference and homogeneity or heterogeneity should

not be exaggerated. The trend is discernible, but the differences are hardly significant.

Table 5. Personal development and comfort in 6 educational groups in 4 regions (mean -

scores)

Personal development Comfort

1 2 3 4 5 6 1 2 3 4 S 6

North - .38' -.07 .20 .26 .30 - .21' -.10 -.03 -.OS -.15

West - -.41 -.10 .03 .16 .31 - -.20 -.02 -.09 -.19 -.27

South -.12 -.24 -.20 .03 .04 .OS .51 .19 .16 .02 .OS .02

East -.13 -.44 -.08 .O1 .11 .16 .19 .13 .07 .11 -.03 -.14

- number of cases too limited

'N-14

Interpretation of levels of education (age when education completed): 1- no education; 2

- younger than or 12 years of age; 3- 13-16; 4- 17-19; 5- 20-21; 6- 1 21 years of

age
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Even less significant are the differences in emphasis on comfort qualities. The higher the

education, the less these qualities of comfort appear to be important. However, better and

lower educated groups do not differ much in degree of homogeneity or heterogeneity. In

Southern and Eastern European countries the differences between various educational groups

are most pronounced: lower educated groups are much more in favour of comfort attributes

than better educated people. In Northern and Western Europe differences are small and as

suggested by Zanders these differences may have disappeared (Zanders, 1993: 140). In

Eastern and Southern Europe the pattern is clear, the higher educated groups will be in a

better position (financially) and thus they are less interested in qualities of comfort. In

Northern and Western Europe there will be more people who are in such a position. They

are less interested in issues related to comfort.

However, the assumption that particularly the lower educated groups will share similar

views on work is not confirmed. The differences between regions are often larger than the

differences between educational groups within a region. This is particularly true for people

in Southern European countries. There are hardly any differences in work orientations

between people within this region who completed their education after their 17 year of birth.

A similar result is found in the Nordic countries. So, the distinction line appears to be not so

much between educational groups as well as between regions and possibly even countries.

Fragmentation

It was assumed that younger people will have a less coherent value pattern. This can be

investigated first of all with respect to both work orientations, and next by examining the

associations of both work values with orientations in other domains. In Table 6 the

correlation coefficients between both work orientations are presented for the various age

groups in the four regions.
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Table 6. (Pearson) correlations beween personal development and comfort in age groups and

four regions

18-30 31-45 46-60 60f

North .40 .43 .48 .55

West .27 .29 .27 .41

South .49 .52 .53 .59

East .38 .40 .43 .52

Both work orientations are least correlated in Western European countries, and strongest in

Southern European countries. Fragmentation of work values is less pronounced in Nordic

countries, although these countries are economically more advanced than countries in middle

Europe.

Table 6 elucidates too that both work orientations are stronger connected among the older

parts of the populations. This is a general finding, occurring in all four regions. The

assumption that orientations are less fragmented among older populations is confirmed as far

as work orientations are concerned. Again regional differences are reflected in the differ-

ences in associations in the distinguished age groups. All age groups in all regions show

consistently higher or lower correlations between work orientations. Age seems to be of

minor important than region.

The importance of region is also apparent in Table 7 where the correlation coefficients

between both work values are presented for the various educational groups we have

distinguished. The assumption that higher education means modest ties between work

orientations is confirmed in all regions. The lowest correlations are observed in the category

of highest educated people. But again, region appears to be more important for differences

found than levels of education. The correlations are lowest in all educational groups in

Western Europe, and highest in Southern Europe independent of the level of education.
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Table 7. Correlations beween personal development and comfort in educational groups and

four regions

1 2 3 4 S 6

North - .72` .52 .45 .53 .44

West - .41 .35 .28 .35 .32

South .73 .61 .57 .45 .48 .48

East .60 . 56 .45 .43 .46 . 36

- number of cases too limited

'N-14

Interpretation of levels of education (age when education completed): 1- no education; 2

- younger than or 12 years of age; 3- 13-16; 4- 17-19; 5- 20-21; 6-~ 21 years of

age

The hypothesis that younger people will show less coherent value patterns than older

generations is empirically investigated by comparing the correlations coefficients calculated

for young and older age groups between both work orientations and five orientations in

other domains.

Since religion has had a major impact on work orientations, this domain is of special interest

to us. Traditional religious institutions always have stressed the importance of hard work,

and the efforts hard work will bring. Christian morality in general and protestantism in

particular have emphasized the dignity of labor and rejected emptiness (Hofstee, 1978: 5-6).

It will be investigated whether or not those who think God plays an important role in their

lives are less directed to personal development and comfort.

Further, it is explored whether the two work orientations will be related to what is called

individualism. Two kinds of individualism have been distinguished: economic and cultural.

Economic individualism refers to stressing freedom of enterprise and payment according to

achievement. It is measured by two items indicating support for free entrepreneurship and
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for `merit pay'. Non-economic or better cultural individualism refers to being in favour of

order and authority (Middendorp, 1978; Felling and Peters, 1984; Halman, 1991), or in

other words conformism towards existing authoritative relations. It is measured by a scale

based on two items indicating respect for authority and the willingness to follow instructions

one does not fully agree with (Van den Broek and Heunks, 1993: 75-76).

Further both work orientations will be correlated with a well known measurement instrument

in political sciences: the left-right scale. This scale is used to distinguish between those who

put emphasis on order, authority and stability in society, and those who emphasize the

individual, his freedom and rights in society (Barnes, Kaase et. al 1979; Fuchs and

Klingemann, 1989).

Finally, it often is assumed that a transition has occurred from what is called a materialistic

value orientation towards a postmaterialistic orientation (Inglehart, 1977; 1990). It is this

shift which is responsible for or at least closely related to shifts in other value dimensions

such as work orientations. Materialism refers to the idea of stability, order, authority and

above all security in society, whereas postmaterialists are less concerned about these issues,

but more interested in `higher' ideals like, self development and personal fulfilment. Now

that in modern affluent society people's basic physiological needs are satisfied, social,

intellectual and aesthetic needs increase in importance (Inglehart, 1990: 68). Whether or not

this idea of postmaterialism is associated with work orientations and further if the associ-

ations are similar or different in the various age and educational groups in the distinctive

regions, is further examined in this section.

Harding did not find strong associations of work values with other values (Harding et al.

1986), nor did we (Halman and de Moor, 1993a). These analyses were performed at

aggregate levels, and not in specific age groups where the situation can be different. It was

assumed that particularly the younger people will show a fragmented value pattern in which

work orientations are not related to values in other domains. Older people are raised and

have been socialized in times when values are assumed to be offered as coherent packages,

strongly and mainly dictated by the churches and religion. They therefore will have a more

coherent pattern of values compared to younger generations. Further, religion appears to be

still dominant in Southern Europe and Ireland, the Catholic countries. In the Nordic
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countries the role of religion is strongly limited and marginalized. The expectation therefore

was that the correlations would be stronger in Southern European countries than in Northern

European countries.

As can be seen in Table 8, the correlations between both work orientations and these

selected orientations in other domains are rather modest. The strongest correlations appear

between materialism-postmaterialism and personal development, but even here the associ-

ations are weak.

Table 8. Correlations between work orientations and and importance of God, left-right,

cultural and economic individualism, and postmaterialism, for four age groups in

four regions in Europe

God important 18-30 31-45 46-60 60f 18-30 31-45 46-60 60~
North .09 .00 .O1 .09 .04 -.03 -.OS -.03
West .OS .07 .07 .04 .00 .OS -.02 .03
South .03 .04 .08 .04 .03 .O1 .02 -.00
East -.06 -.04 -.03 -.08 .07 -.O1 .04 .02

Left-right
North . 11 .03 .03 .OS .O1 -.00 .OS -.02
West .04 .02 .04 .12 -.06 -.02 . O1 -.02
South . 12 .07 .08 .06 -.04 .00 .03 -.02
East -.02 -.O1 -.04 .02 -.04 - .03 .OS .04

Cult individualism
North .00 -.02 -.09 -.00 -.OS -.00 .OS -.00
West -.08 -.09 -.10 -.02 .O1 -.00 .08 .02
South .02 .00 .02 .02 .02 -.O1 .11 .03
East .OS .07 .03 -.02 .02 -.02 .10 -.02

Econ individualism
North .02 -.00 -.03 .O1 -.OS -.06 -.03 -.04
West .OS .10 .09 .10 -.07 -.09 -.03 -.06
South .OS .07 .OS .08 -.12 -.06 -.02 -.09
East -.03 .04 .02 .00 -.10 -.06 .07 -.OS

Postmaterialism
North .08 .12 .06 .06 -.04 -.04 -.10 -.02
West .15 .18 .11 .11 .03 -.08 -.09 -.13
South .03 .02 .02 .11 -.08 -.08 -.12 -.09
East .08 .09 .07 .08 -.04 -.OS .00 -.OS
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There is no region where the correlations are significant stronger, nor is there a particular

age group where the associations differ in magnitude signiiicantly. Fragmentation of work

values appears to be not an age specific feature, nor a regional characteristic. It does not

occur in the Scandinavian countries only, but appears in Catholic, religious dominated

countries too. Consequently, the hypothesis can not be confirmed. Fragmentation seems to

be a common feature throughout Europe and in all age groups. Whether or not this is related

to education appears in Table 9 where the correlations are presented for the various

educational groups we have distinguished.

Table 9. Correlations between work orientations and importance of God, left-right, cultural

and economic individualism, and postmaterialism, for various educational groups in

four regions in Europe

God important 1 2 3
North - -.23' .OS
West - .20 .07
South -.16 .O1 .10
East -.20 .18 -.07

4 S 6 1 2 3 4 S 6
.OS .03 .O1 - -.30' .O1 .06 .02 -.02
.06 -.07 .03 - .09 -.02 -.04 -.07 .00
.03 .10 -.04 -.10 .O1 .10 .03 .10 -.07

-.04 -.OS -.03 .14 .10 -.02 -.00 -.O1 -.02

Left-right
North - -.29 .02 .06 .12 .02
West - .22 .06 .04 .O1 .04
South -.OS .08 .12 .OS .07 .O1
East -.35 .22 -.02 -.O1 -.02 -.04

Cult individualism
North - .04 -.04 .02 -.08 -.02
West - -.11 -.09 -.O1 -.04 -.07
South .14 .OS .03 .03 -.03 -.OS
East .28 .O1 .04 .04 -.06 -.OS

Econ individualism
North - -.25 -.04 -.OS .O1 .02
West - .06 .10 .08 .02 .06
South -.OS .08 .08 .O1 .13 -.O1
East -.21 .OS .00 -.03 -.06 .06

Postmaterialism
North - -.41 .08 .OS .11 .06
West - .27 .12 .10 .11 .12
South .16 -.03 .03 .08 .00 .08
East -.14 .04 .10 .O1 .O1 .12

- -.48 -.06 -.02 .O1 -.04
- -.O1 -.04 -.02 -.02 .O1

.09 .07 .OS .02 .OS -.O1

.OS .10 -.00 -.02 -.02 -.02

- .23 -.03 -.02 -.03 -.00
- -.O1 -.08 -.O1 -.03 .00

.26 .11 .OS .07 -.03 .04

.41 -.07 .O1 .07 -.03 -.02

- -.47 -.11 -.13 -.04 -.06
- -.04 -.08 -.OS -.11 -.08

-.12 .04 .O1 -.OS .06 -.02
.06 -.10 -.07 -.OS .00 .00

- -.19 .04 .03 .O1 -.OS
- -.00 -.O1 -.03 -.10 .00

-.17 -.04 -.06 -.OS -.14 -.04
-.59 -.04 -.04 -.06 -.09 -.07

20



- number of cases too limited
'N-14

lnterpretation of levels of education (age when education completed): 1- no education; 2
- younger than or 12 years of age; 3- 13-16; 4- 17-19; 5- 20-21; 6-~ 21 years of
age

The correlations between work orientations and values in other domains appear to be rather

modest in all regions and in all educational groups. In case strong correlations are found, the

number of cases these correlations are calculated for is so small that firm conclusions are

hard to draw. The only conclusion to be drawn from these figures is that lower educated

groups do not differ much from better educated people in degree if coherence in values.

They are as fragmented as the better educated. The hypothesis of differences in fragmenta-

tion is not confirmed. Fragmentation appears not to be limited to one specific group in

society, but seems to be a characteristic of all European societies. Even in Eastern European

countries a fragmented value pattern exists, despite their recent communist past dominated

by authoritarian politics and economic backwardness. These Eastern European countries are

not fragmented to a lesser extent than modern western societies. And although better

educated people show a slightly more fragmented value pattern, the differences between

them and the lower educated people are so small, that we must conclude that education has

no impact on fragmentation.

There may be three reasons why the hypotheses are not confirmed. First, the rejection of the

hypotheses may be that indeed education or age are no clear predictors of value fragmen-

tation. However, it seems more liable to seek an explanation in society as such and not in

specific groups. May be that the assumption that in less modern societies a coherent value

pattern existed is wrong. Our ideas of traditional society in which religion plays a dominant

role as an overarching and encompassing meaning system, resulting in coherent pattern of

values may be not true. This we will never know for sure, since survey data from such

societies are not available. However, is it likely that in less modern societies a coherent

value pattern existed? Yes, in theory it may be the case, but in practice? Religion dominated

life in all respects, it provided people with meaning and society with norms. But it is very

likely that these norms were violated more than once. Despite the rejection by the churches

and religion of all kinds of sexual behaviors, such as sex before and outside a marriage,
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these behaviors occurred (see for instance Shorter, 1975). So, in theory the church was an

important guideline for behavior, in practice there were many opportunities and ways to

behave differently from what the churches preached. People in traditional society may have

been as fragmented as people in modern affluent society.

Another reason why the hypotheses are not confirmed may be because we did not select the

most appropriate values in other domains. This may be true, but elsewhere we have

demonstrated that in general values in various domains are not strongly related. Only the

associations between religious orientations and private and public morality appeared to be

significant (Halman and de Moor, 1993a; Halman and Pettersson, 1994). Selecting other

values presumably will generate similar results. The conclusion seems valid that work

orientations are fragmented from orientations in other domains.

Finally, a third reason why our hypotheses are not confirmed may be found in the measure-

ment of work values. May be that this is not a valid measurement in all countries. May be

that a two factor solution is not the best model in all countries and may be that what is

compared now is in fact not at all comparable. This could be investigated by applying

LISREL multi-group comparisons, and presumably the results would indicate that the

structure in these items is indeed more or less similar, but the pattern (loadings) are

different. In other words the factors, the latent dimensions, or the work orientations need a

nation specific interpretation (Halman, 1991; Halman and de Moor, 1993b). Elsewhere the

comparability of the work dimensions in Western countries has been examined and it was

demonstrated that they were not the same (Halman and Vloet forthcoming). The (three)

dimensions were analyzed by applying latent trait analysis to the items from each dimension

separately. Latent trait analysis was applied because that technique is better suited to analyze

dichotomous items. Knowing the results of these analyses in which he Western European

countries together with the United States and Canada were included, it is more or less safe

to assume that adding Eastern European countries does not affect the results in a positive

way. The dimensions still will need a nation specific or regional interpretation.

A factor analysis on data from all countries simultaneously disregards large differences

between regions and, within regions, between countries. People in the various European

countries are not at all homogeneous. This has been concluded before, and the implication of
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such a conclusion is that comparative research is hardly possible because the interpretations

of items and values appear to be depend upon the country or region.

Conclusion and discussion

In this paper we have focused on work orientations in Europe. According to the theory of

modernization it was to be expected that 1. expressive work orientations would be dominant

in modern society, and 2. that orientations do not constitute clear patterns. Four hypotheses

were formulated and tested using the data from the European Values Study.

The hypotheses that younger generations as well as higher educated groups in society will be

less homogeneous in their work orientations is empirically tested by comparing the mean

scores on the two value orientations we have distinguished. A first conclusion is that

although younger are slightly more in favour of stressing the importance of personal

development and more prone to judge comfort qualities as important, young and old

resemble each other more or less in their evaluatíon of job characteristics. A similar

conclusion can be drawn with regard to differences in educational groups. Regional

differences appear to be more important than differences in age and levels of education. The

degree to which certain work values are stressed depends upon the region. Least in favour of

personal development and most stressing comfort qualities are people in Southern Europe,

independent upon the age group one belongs to. On the other hand people in the Nordic

countries are most in favour of personal development and least of comfort qualities.

All in all the conclusion is that the hypotheses on fragmentation in certain groups can not be

confirmed. The fragmentation of work values seems characteristic of all European societies

and it is not limited to specific groups or specific regions.

However, the measurement of work values is a serious problem in the European Values

Study, since it appeared difficult to interpret the orientations in a scheme of traditional

versus modern. As stated before, individualization means that people are increasingly free to

make choices on their own without being tied strongly to traditional value patterns. Old

institutionalized values loose their influence and new, modern, independent values arise.
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Previous analyses of the EVS data yielded three central work values: personal development,

comfort, and material conditions (Zanders, 1987, 1993). It appeared impossible to interpret

tliese dimensions in terms of traditional and modern. Following theories of among others

Yankelovich ( 1985), and Inglehart (1977, 1990), values stressing self-determination and

personal interests will have gained importance in the workforce. A value orientation like

personal development can be considered to represent a modern orientation. However, there

are some serious theoretical problems regarding the interpretation in terms of modern or

traditional of both other work values.

At first glance, comfort and material conditions represent traditional views predominant in

industrial society. As such they seem to indicate `old' values. But, as stated before,

individualization may express itself in another way. Instead of stressing personal develop-

ment, it may also result in preferring a working situation wíth a high level of comfort. In

case one has limited or no chances to develop in a job, comfort qualities can be an alterna-

tive way to reach a certain quality of life. So, preferring comfort in a job not necessarily

represents a traditional view, but can represent a modern work orientation as well. The com-

pensation theory suggests that self-development can be attained in leisure-time.

The third work value - material conditions - can be approached from different points of view

too. One could argue that earning a living, as the prime reason to work, represents a value

of the old days. It is a classic example of an orientation dominant in industrial society.

However, economic benefits are indispensable to participate fully in social life. And

therefore it is not unlikely that earnings have obtained a different meaning. Earnings once

were a necessity, in contemporary affluent society they enable people to enjoy their lives. It

therefore is not easy to predict the influence of individualization on attitudes towards work.

Work not only is valued of and in itself, it also gives access to the joys of life outside the

work organization. Work, in modern society, has an intrinsic or expressive meaning, but can

also be evaluated in an extrinsic, instrumental or utilitarian way. The conclusion is that work

values like comfort and material conditions can be qualified in a dual way, as old or

traditional and as new or modern. Personal development can be classified clearly as a

modern work value.
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Traditional work orientations are in sharp contrast to personal development, as for example

working in an routine, authoritarian environment, with no opportunities to participate in any

kind of decision-making. However, if such an working situation is seen and preferred in an

instrumental way, because it generates the highest economic gains, the discussion about

modern and non-modern starts again.

In contemporary European societies individuals are free to chose the values they like and

value patterns appear to be highly fragmented. It seems as if we have entered post modern

society which is characterized by `the splintering of culture into discrete spheres' (Hassard

and Parker, 1993: 2). Hage and Powers (1992: 43) typify the change of work roles, as we

enter the post-industrial era, as a shift from rational to complex work. `Complexity will be

the prevailing pattern of social change in post-industrial society.' (Hage and Powers, 1992:

50). However, this complexity makes the dilemma of traditional versus modern work values

a paradox: all values can be included. In order to investigate trends in modernization valid

indicators are needed to measure the transition from traditional towards modern values.

The validity of the two dimensions - personal development and comfort - was examined by

relating both dimensions to various traditional an modern values in other domains. These

values ranged from the importance of work in life, and freedom of choice in a persons' life,

to freedom to make decisions in a job, and feelings of responsibility, etc. These analysis,

performed in the four regions - north, south, west and east - did not yield evidence for a

clear traditional-modern pattern. On the contrary, not even a half percentage of the

calculated associations were of any statistical signiiicance. So, the dilemma between

traditional and modern values is again clearly demonstrated; it is hard to locate the work

values on a continuum from traditional to modern.

It seems fundamental for future research on modernization and work orientations, to start a

discussion about the dilemma or paradox between the traditional and modern value patterns

around work values. Whether or not the problems can be solved remains a question. As

stated before, work always had an intrinsic, expressive side and an extrinsic, utilitarian one.

This is true not only in traditional, industrial society, but in modern, post-industrial society

as well. Work values will always be characterized by ambiguity.
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