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Summary

This article focuses on two main topics of modernization theory: individualízation and
value fragmentation. According to this theory it is to be expected that 1. individualized
orientations will be dominant in modern society, and 2. that values in modern society are
fragmented. These ideas were empirically investigated for the values in the domain of
work using the survey data from the 1990 European Values Study.

It is assumed that the process of individualization has induced a shift in basic orientations
in the domain of work from instrumental towards expressive.

Another distinctive feature of modern society is value fragmentation. Value fragmentation
denotes first of all a process of increasing heterogeneity of the populations of modernized
societies. Modern people pick and choose their attitudes and values according to their own
preferences and it has become less likely that they will make similar choices. All kinds of
combinations of choices are possible and this implies that values no longer do constitute
coherent patterns. In other words, a weakening of associations between value orientations
will have occurred.

Four regions have been distinguished in Europe: North, West, South and East and
hypotheses with respect to value preferences and fragmentation have been formulated for
these regions.

Finally, the impact of age and education, two important predictors of values and value
changes, has been investigated.
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1. Introduction

Work is an important phenomenon in human life. Most people spend a considerable part
of their lives in some sort of paid employment. In national as well as international policies
work is an important issue.

The emphasis on work is, of course, not new, and certainly not characteristic of modern
times. All over the world, work was and is an important, if not the most important, source
of income, but work in modern times differs in many respects from work in earlier
periods. One of the more obvious changes has occurred in the kind of work. Society has
gradually been transformed from agrarian into a society based on heavy industry and this
industrial society has move into what is often called postindustria] era (Bell, 1974).
Modern people are living in an age of information and high technology and the majority
of the working people is earning a living in the service industries. Of course this develop-
ment does not imply that agrícultural and industrial work do not exist any longer. `The
new forms of work are "added onto" existing forms. Agricultural work did not disappear
with industrialization. Industrial work still exists, although its place is being usurped by
service work' (Hall, 1994: 18).

Such changes have occurred together with fundamental shifts in attitudes and values. Pre-
modern societies are often associated with traditional, religious and famílial values,
whereas modern order is characterized by an emphasis on individualistic value orienta-
tions. In work values this development is reflected in the shift from instrumental towards
expressive orientations (Yankelovich, 1985). Work as a necessity to serve a higher purpose
(God for instancel has vanished and has been replaced gradually by the view that work is
a means of being autonomous, creative, enabling the individual to expressing himself, and
to develop his own skills. As such this shift in work orientations can be regarded part of a
more comprehensive societal change that has been concisely described under the heading
of modernization (Zijderveld, 1983).

It is often assumed that modernization and individualization have been conducive to a
process of value fragmentation, or to be more concrete, that they have induced a
pluralization of individual value systems (Halman and Pettersson, 1995: 297). Although
modernization, individualization and value fragmentation are much debated processes of
societal change, there hardly exists agreement upon their definition and interpretation. We
therefore will start this article with a brief explanation of these processes in general and
their impact on work orientations in particular.

Patterns of change may be quite similar across cultures and countries, but this does not
imply that there will be no cross-cultural or cross-national differences for `no two societies
modernize in quite the same way - no two have the same base of resources and skills, no
two have the same heritage of traditional institutions, no two are at the same stage of
development, and no two have the same pattern of leadership or the same policies of
modernization' (Black, 1966: 95). All kinds of nation- and culture-specific characteristics
and circumstances may encourage or accelerate the developments, whereas others will
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decelerate them. Such differences may very well generate or produce differences in basic
values. In this article we will explore the diversities in work orientations in four regions in
Europe. These regions differ markedly in historical circumstances and developments and
therefore differences in values are to be expected.

A further topic of investigation in this article is the impact of age and education on work
orientations in general and the idea of fragmentation of work values in particular. Both
issues seem highly relevant for value changes. The basic notion as far as the impact of age
on value changes is concerned is `that those who died held values and displayed behaviour
that differed markedly from the values held and the behaviour displayed by those who
grew up more recently and took their place' (Van den Broek, 1996: 1). In general the idea
of value changes is grounded in the idea that young people differ from older generations
in their value orientations and the replacement of generations thus implies value changes
in the direction of the values popular among the younger generations. In this article it will
be explored if indeed the work orientations of the younger parts of the populations differ
markedly from those held by older people, and further if they indeed display a more
fragmented value pattern than the older generations.

The level of education is also an important attribute for value differences and change as
well. The higher the level of education, the more personal development, which is a major
attribute of what is called the expressive orientation (Harding and Hikspoors, 1995: 446),
is emphasized. Because of their higher levels of cognitive abilities the better educated
have easier access to a large variety of alternatives. Whether or not this implies that the
higher educated in a society will display a more fragmented value pattern will be
investigated in this article.

The structure of this article is as follows. In Section 1 we briefly describe the processes of
individualization and value fragmentation as important features of societal changes. In
Section 3 the hypotheses to be tested in this article will be formulated, followed, in
Section 4, by a description of the data, the measurements and methods of the analyses.
Section 5 displays the results of these analyses, and in Section 6 we discuss the findings
and draw some general conclusions.

2. Societal change

One of the core phenomena of societal change is individualization. It refers to the process
by which the individual increasingly becomes point of reference in the shaping of values
and attitudes. In traditional, pre-modern order values were prímarily based in, and
legitimized by tradition and institutional (Christian) religion. In modern and post-industrial
society they have become subject of individual freedom and personal autonomy. The
individual has become free and independent upon the traditions in general, and social and
religious institutions in particular. The social significance of these traditional institutions
has declined, and the prescriptions of these institutions are no longer accepted as self
evident and taken for granted. `The discourse of modernity rejects the imposition of a
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substantive notion of good and right, as ordained by a God' (Wagner 1994: 8). In modern
society the individual has gained importance in determining what is good and bad, what is
right and wrong. People living in modern society have become increasingly personally
responsible for their behaviours and lifestyles and the influence of institutions has
declined.

Particularly the churches, in former days an important, if not the most important, institu-
tion in people's lives has lost its dominating role in society. In their decisions and
preferences people no longer accept the traditions imposed by religion; they have become
liberated from such authorities. The `autonomy of choice and moral responsibility for self-
initiated action replaced collectively defined status and social duty' (Heller and Wellbery,
1986: 5).

People's decisions and preferences are increasingly grounded primarily on the realization
of personal interests. An ethic of personal fulfilment is prevalent in modern society (Wood
and Zurcher, 1988). The individual's aim is `to fulfil private ends, (.....), and whose
principal characteristic is the possession of individual rights that have priority over societal
needs' (Crittenden 1992: 3).

The division of labour and the specialization of the work force enlarged the opportunities
of the individual and fostered levels of personal autonomy. The establishment and further
advancement of the welfare state and increased levels of education were also encouraging
individualization, liberating the individual from the restrictive ties in traditional society.
For an increasing number of people their work ethos is no longer legitimated by the
church. Modern work ethic is grounded in personal considerations like self-unfolding and
achievement. Work in modern affluent societies is no longer only a biological and
economic necessity. It is also and foremost an intrinsically rewarding and creative activity.
In terms of values the shift that has occurred in the domain of work is from an emphasis
on extrinsic, instrumental work orientation towards values stressing creativity, autonomy
and self expression and personal development.

Not only are modern societies individualized, they are also differentiated in the sense that
the various life spheres have become `self referential in terms of values' (Waters, 1994:
309). Pre-modern, traditional societies are often regarded as integrated and non-differenti-
ated. All life spheres, as well as the values within these spheres, were closely connected,
mainly governed and shaped by religion. However, the overarching role of religion as
meaning and legitimation system has decreased and individuals have become `free of
choice and action which were not open before the process of differentiation had taken
place' (Parsons, 1973: 79). Value orientations are no longer a`one possibility thing', but
have become options which individuals may choose or not. We are no longer living in `an
industrial or capitalist culture which can tell us what is true, right and beautiful, and also
what our place is in the grand scheme, but under a chaotic, mass-mediated, individual-
preference-based culture of postmodernity' (Waters, 1994: 206). In other words, there are
no longer clearly defined patterns of behaviours and orientations. `Modernity confronts the
individual with a complex diversity of choices and, because it is non-foundational, at the
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same time offers little help as to which options should be selected' (Giddens, 1991: 80).
Furthermore, people living in the contemporary postmodern order are living in a`global
village' (Robertson, 1992: 8). Knowledge and information from cultures all over the
world, their ideas, worldviews and values, diffuse rapidly. As a consequence, people in
modern society are confronted with a multitude of alternatives. Because individuals in
today's world have to rely on themselves in making their choices (see Giddens, 1991), and
since the number of alternatives has increased tremendously, the probability that they will
opt for similar values and attitudes decreases. This decreasing similarity in choices of
values means that value systems in modern society are fragmented.

3. Hypotheses

Several hypotheses can be derived from the aforementioned theoretical considerations. A
first hypothesis relates to the process of individualization, the second to the issue of value
fragmentation.

According to our understanding of the process of individualization a transition of work
values has occurred from instrumental and extrinsic towards intrinsic and expressive.
People living in an individualistic society will be focused, as far as work is concerned,
more on intrinsically rewarding aspects of work, such as personal development, autonomy,
self expression and self unfolding, than people living in a less individualized society. In
such a society people will be directed towards extrinsically rewarding aspects of labour,
such as good material conditions (see also Herzberg, 1966). So, the general idea to be
tested is that the more a society is individualized, the more the expressive work values
will be favoured.

Although such transitions can only be measured in a longitudinal research design, the idea
as such, can also be tested in a cross-national design. Since it is known that countries are
not equally individualized, as they are not the same in many other respects. Countries in
Eastern Europe for instance are in many respects lagging behind as far as modernization
and individualization are concerned (Van den Broek and de Moor, 1994). It therefore is to
be expected that particularly those values which emphasize self-expression will be less
favoured by people in Eastern than in Western Europe.

However, Western Europe countries also vary as far as modernization and
individualization is concerned (Ester et al., 1994). It seems meaningful to distinguish three
groups of countries here. This distinction is based on the prevalent religion in a country.
Religion, and the prevailing religious denomination in a country in particular, appeared to
be of great interest to work values. `One interesting finding to emerge concerned religious
denomination, with Protestants placing greater emphasis on work values and showing a
stronger orientation towards work than either Catholics or those belonging to no religious
denomination' (Harding et al., 1986: 178). Roughly speaking we can separate Catholic
(Italy, Spain, Portugal and Ireland), from Protestant countries (Iceland, Norway, Sweden,
Denmark) and denominationally mixed countries (Great Britain, the Netherlands, Belgium,
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Germany and France'`). In this article we will direct our attention to four regions in
Europe: North, West, South and East.

A first hypothesis to be empirically tested is that individualized work values are more
widespread in the Nordic countries of Europe, followed by the countries in the North-
western part of Europe, the Southern countries. They will be least widespread in Eastern
Europe. As far as extrinsic or instrumental work orientations are concerned the expectation
is that the order is reversed.

A second hypothesis relates to value fragmentation. Value fragmentation is regarded
closely related to the issue of individualization. As a result of increased individualization
people can make decisions on their own. They pick and choose according to their own
preferences. Because they are living in a globalized world they are faced with enlarged
pool of alternatives to select from. This freedom to select from an enlarged pool of
alternatives will imply that the probability that people will select the same option
decreases (Halman and Pettersson, 1995: 301). People have become more `autonomous
from society and dissimilar to one another' (Waters, 1994: 306), and thus value similarity
in the sense that populations will share similar values will have decreased. In other words,
people will have become more diverse in their value preferences.

However, value fragmentation not only denotes a process of increasing value
heterogeneíty, it also denotes a process of decreasing similarity in value patterns. The
probability that a certain value, e.g., a traditional view on family relations, will be chosen
together with another traditional value, e.g., a traditional moral or religious value,
decreases. Accordingly, a weakening of the relationships between value dimensions is
likely to have occurred (Halman and Pettersson, 1995: 301). This process will be more
advanced in the Northern, more modernized, parts of Europe, and will lag behind in
Southern and Eastern parts. The hypothesis therefore is that work values will be most
fragmented in the Northern parts of Europe, and least in Southern and Eastern parts.

Finally, some hypotheses can be forwarded on the impact of age and education on
individualization and fragmentation of work values. As far as the impact of age is
concerned it can be argued that particularly young people will have been exposed to the
influence of modernization and individualization. It therefore is to be expected that they
will be the strongest proponents of expressive work values. The older generations have
been raised and socialized in more traditional configurations, and therefore they still will
opt for the traditional orientations. Young people will also be less homogeneous in their
orientations, for they in particular are faced with a large number of alternatives they are
free to choose from. This makes predictions on what they will choose highly uncertain.
Older people on the other hand will share common values.

The importance of the level of education for value differences has been recognized in
many studies. As Harding et al. wrote `level of education, ...., does make a difference:
those who have spent longer in education, particularly in higher education, are signifi-
cantly more likely to consider personal development characteristics important. They also
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tend to value security and reward aspects less, probably because those who are better
educated are more likely to enter jobs with better pay and conditions' (Harding et al.,
1986: 158). In terms of work values this implies that the hypothesis can be forwarded that
particularly among the higher educated people in society the expressive work values will
be more emphasised than the instrumental values.

A higher education means higher levels of cognitive abilities. Further, a higher education
results in a wider scope of what is happening all over the world and the higher educated
people in society are exposed to a larger pool of alternatives to choose freely from
compared to people of lower levels of education. The probability that the higher educated
people will opt for similar things decreases and a clear pattern in the choices they make is
likely to be lacking. It therefore can be expected that a the higher educated people in
society will display a more fragmented value pattern than those with less education.
However, as we have argued elsewhere (Halman and Pettersson, 1995) clear predictions
are hard to make, for ít can also be argued that the cognitive training can result in more
similar value patterns. Besides, the impact of the mass media in today's globalized world,
is not limited to the better educated only. The less educated people are also influenced by
the mass media.

4. Data, measurements and methods

The analyses are based on the survey data from the European Values Study, gathered in
1990 and 1991 in Western European and many Eastern European countries. From Eastern
Europe the following countries are included: Poland, former DDR, Czech Republic,
Slovakia, Hungary, Rumania, and Bulgaría. In each of these countries a representative
sample of at least 1000 respondents; have been interviewed (see appendix). The question-
naire covers the domains of religion, morality, politics, marriage, family, sexuality, and
work (for more information on the project we refer to Stoetzel, 1983; Harding et al., 1985;
Halman et al., 1987; Halman, 1991; Ester et al., 1994).

In the domain of work the respondents were asked to evaluate the importance of several
work attributes. Items of both expressive and instrumental attributes are included in the
questionnaire. The results of the factor analysis confirmed the idea that both dimensions
can be distinguished. The results are in Table 1. The expressive orientation appears in
items like using initiative, responsibility, achieving something, meeting one's abilities and
an interesting job. The instrumental orientations appears in items related to qualities of
comfort and material success. This is expressed in items like good hours, generous
holidays, good pay, not too much pressure and good job security.

Work attributes like a job respected by people in general, good chances for promotion, and
pleasant people to work with, appear to be multi-dimensional. These attributes can not be
assigned uniquely to either of the dimensions.
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Table t. Factor analyses work qualities in 21 countries (oblimin rotation; loadings ~.20 and ~-.20)

FI F2
an opportunity to use initiative .75
a job in which you feel you can achieve something .70
a responsible job .68
a job that meets one's abilities .60
a job that is interesting .58
meeting people .55
a useful job for society .53

good hours .73
generous holidays .71
good pay .63
not too much pressure .56
good job security .53

a job respected by people in general .43 .31
good chances for promotion .39 .33
pleasant people to work with .32 .28

~lc explained variance 29 10
Correlations after oblimin rotation: .42

The calculation of factor scores4 enables us to test the hypotheses. First of all these scores
can be compared between the various regions, indicating the degree of being in favour of
instrumental and expressive work qualities. The regions we have distinguished can thus be
characterized as either more or less in favour of the instrumental or expressive values. In a
similar way we can compare the value preferences of various age and educational groups.

One way of testing the hypothesis of value fragmentation is to examine the standard
deviations of these factor scores. Value fragmentation can be understood in terms of
increasing value heterogeneity: the more individualized a society or subgroup in society,
the more heterogeneous that society or group will be. This hypothesis can empirically
tested by considering the distributions (variances) of various regions, age and educational
groups.

The idea on value fragmentation can also be understood in terms of a weakening of the
relationships between value dimensions. This hypothesis can be tested by comparing the
associations first of all between the work values and secondly between the work orienta-
tions and some orientations in other domains.

5. Results

First we focus on the distributions of the work orientations in the various regions and age
and educational groups. The results for the regional differences are presented in Table 2
where the mean scores and standard deviations on both dimensions for the regions are
displayed. It is obvious from this Table that the differences between the four regions are
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modest5. The populations in Northern and Western Europe resemble each other in a
greater emphasis on expressive qualities and less emphasis on the instrumental attributes,
whereas in Southern and Eastern Europe the situation is reversed: instrumental qualities
are cmphasized and expressive aspects are considered of less importance. Despite the
modest differences, the overall pattern corroborates the expectation: expressive values are
more popular among Northwestern Europeans. The instrumental orientation on the other
seems more prominent in Eastern and Southern Europe.

Table 2. Expressive and instrumental work orientations in four regions (Mean factor scores and
standard deviations)

expressive orientation instrumental orientation
reginn ntean stdeL~ mean stdev
North .18 .95 -.10 .95
West .02 .96 -.10 1.00
South -.10 1.06 . ] 2 1.03
East -.02 .99 .OS .99

There are also no large differences in variances between these regions, although the
Catholic countries in Southern Europe appear to be slightly less homogeneous in their
judgments compared to other regions. This finding clearly contradicts the expectation, for
the hypothesis was that the more modernized countries in the Northern parts of Europe
would be more fragmented in their value pattern, measured in terms of dispersion around
the mean, than countries in the other regions.

From Table 3 it becomes clear that younger people are more emphasizing the expressive
qualities than older people do. Previous analyses already demonstrated that being young of
age meant a greater preference of such qualities (Zanders, 1994). And although this result
confirms the expectations, it must be recognized that the impact of age should not be
exaggerated. Age differences appear to be rather small, but consistently in agreement with
the idea that young people put more emphasis on expressive values than older people. This
is true for all four regions. However, from Table 3 it also becomes clear that the youngest
cohorts not only are more in favour of these intrinsically rewarding qualities, they were
also more prone to judge instrumental qualities as important. This is a refutation of the
hypothesis that such qualities will be more favourite among the oldest people in society.

Table 3. Mean scores on expressive and instrumental orientations for young and old in 4 regions

expressive orientation instrumental orientation
18-30 31-45 46-60 60t eta 18-30 31-45 46-60 60t eta

North .33 .19 .10 .03 .12 .02 -.13 -.18 -.17 .09
West .14 .02 -.04 -.09 .09 -.00 -.10 -.13 -.19 .07
South .06 -.14 -.10 -.28 .11 .16 .03 .17 .09 .06
East .04 -.O1 -.O1 -.13 .06 .11 .07 .08 -.07 .07
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The standard deviations as presented in Table 4 indicate the degree of value similarity in
the various age groups in the four regions.

Table 4. Standarddeviations of personal development and comfort for young and old in four regions

E.rpressive orientation ]nstrumenta! orientation
18-30 31-45 46-60 60t 18-30 31-45 46-60 60t

North .90 .91 .95 1.02 .91 .91 .98 1.00
West .93 .94 .97 1.01 .97 1.02 .98 1.01
Sou t h 1.02 1.04 1.06 1.10 1.05 1.03 1.03 1.01
East .96 .98 1.00 1.02 .97 .97 1.00 1.00

The hypothesis concerning the assumed value similarity among the older generations and
heterogeneity of younger people can not be confirmed. The analyses do not yield evidence
for the hypothesis. In all regions the deviations from the mean are less strong among the
younger age groups compared to the older generations, although the differences are rather
small. It must be concluded that the youngest age group is more homogeneous ín their
judgment on both work orientations. This in fact clearly contradicts the expectation.

Whether or not levels of education have an impact on work orientations appears from

Table 5. In general the better educated people are more favouring the expressive or

personal development qualities. This conclusion can be drawn in all four regions. Most

pronounced are the differences between the educational groups in Western European

countries.

Even less significant are the differences in emphasis on instrumental qualities. The higher
the education, the least these instrumental work attributes appear to be important. In
Southern and Eastern European countries the differences between various educational
groups are most pronounced: lower educated groups are much more in favour of instru-
mental work qualities attributes than better educated people. In Northern and Western
Europe the differences are small and as suggested by Zanders these differences may have
disappeared (Zanders, 1994: 140). In Eastern and Southern Europe the pattern is clear, the
higher educated groups will be in a better position (financially) and thus they are less
interested in instrumental qualities.

Table 5. Expressive and instrumental work orientations in 4 educational groups in 4 regions (mean
scores)

Expressive orientation Instrumental orientation
1 2 3 4 eta I 2 3 4 eta

North -.22 .10 .24 .29 .17 -.22 -.O1 -.02 -.16 .09
West -.20 -.02 .04 .34 .18 -.08 -.02 -.12 -.23 .08

South -.22 -.14 .OS .13 .14 .20 .07 .03 .06 .07

East -.14 -.00 .02 .17 .11 .07 .14 .07 -.13 -.OS

Interpretation of levels of education ( age when education completed): 1- 5 14 years of age; 2 - I 5-17; 3-
18-20; 4? 21 years of age
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Examining the dispersion around the mean score in the various educational groups yield
mixed and difficult to interpret results (Table 6). The higher educated people are not more
heterogeneous than the lower educated people as far as the expressive work orientation is
concerned. This is true in all four regions. The expectation therefore is not confirmed. The
scores indicatíng the instrumental orientation is slightly more dispersed among the better
educated than among the lower educated people in the Nordic countries and in Southern
European countries. However, although the differences in variation in these two regions
are in line with the expectation, the differences between the various educational groups in
these regions are small. The same applies to the differences in variances among various
educational groups in both other regions. Although they do not substantiate the hypothesis,
the reported differences do not allow for firm conclusions.

Table 6. Standard deviations on expressive and instrumental work orientations in 6 educational
groups in 4 regions

E-rpressive orie~itation Ins~runte~~tal orientation
1 2 3 4 1 2 3 4

North I .00 .98 .93 .89 .95 .93 .93 .96
West .99 .96 .95 .89 I.O1 ] .Ol .99 .97
South I.1 1 I.02 .98 .99 ].03 1.O 1 1.04 1.06
East 1.02 .99 .98 .89 .98 .97 .99 .98

Interpretation of levels of education ( age when education completedj: ]- S 14 years of age; 2- 15-17; 3-
18-20; 4? 21 years of age

Part of the test of the hypotheses on value fragmentation could be answered by examining
the variances of the scores on the work dimensions. Another test concerns the association
between various orientations. First we focus on the association between both work values,
next the correlations between the work values on the one hand and orientations in other
domains will be explored.

From Table 7 it will be clear that expressive and instrumental work values are positively
correlated. Valuing instrumental qualities in work does not imply a rejection of the
expressive work issues. Apparently people consider both features important or unimport-
ant. This is particularly the case in Southern Europe where the strongest relationships
exist, whereas it is least the case in Northwestern European countries. This result
corroborates the expectation on the differences between the Northwestern and Southern
countries in Europe, but the relative strong association in the Nordic countries of Europe
clearly refutes the hypothesis. Contrary to the expectation, fragmentation of work values is
less pronounced in Nordic countries.

Table 7. Correlations (Pearson) between both work orientations in the four regions

Pearson correlation
North West South East

.47 .31 .53 .43
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The assumption was that younger people will have a less coherent value pattern. The
correlations found in the distinctive age groups are presented in Table 8. This Table
elucidates that both work orientations are stronger connected among the older parts of the
populations. This is a general finding, occurring in all four regions. The assumption that
orientations are less fragmented among older populations is confirmed as far as work
orientations are concerned. However, regional differences are reflected in the differences
in associations in the distinguished age groups. Age seems to be of minor important than
region.

Table 8. ( Pearson) correlations between the expressive and instrumental work orientation in age
groups and four regions

18-30 31-45 46-60 60t
North .40 .43 .48 .55
West .27 .29 .27 .41
South .49 .52 .53 .59
East .38 .40 .43 .52

The importance of region is also apparent in Table 9 where the correlation coefficients
between both work values are presented for the various educational groups we have
distinguished. The assumption that higher education means modest ties between work
orientations is confirmed in all regions. The lowest correlations are observed in the
category of highest educated people. But, again, region appears to be more important for
the differences than levels of education. The correlations are lowest in all educational
groups in Western Europe, and highest in Southern Europe independent of the level of
education.

Table 9. Correlations between expressive and instrumental work orientations in educational groups
and four regions

1 2 3 4
North .54 .47 .48 .45
West .38 .32 .30 .35
South .61 .48 .48 .46
East .49 .41 .42 .39

Interpretation of ]evels of education (age when education completed): 1- 5 14 years of age; 2- 15-17; 3-
18-20; 4? 21 years of age

The hypothesis on value fragmentation is also empirically investigated by comparing the
correlations coefficients between both work orientations and five orientations in other
domains. The orientations in other domains are: the importance of God, the left-right
scale, cultural and economic conservatism and postmaterialism.

Since religion has had a major impact on work orientations, this domain is of special
interest to us. Traditional religious institutions always have stressed the importance of hard
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work, and the efforts hard work will bring. Christian morality in general and protestantism
in particular have emphasized the dignity of labour and rejected emptiness (Hofstee, 1978:
5-6). It will be investigated whether or not those who think God plays an important role in
their lives are less directed to expressiveness and instrumental qualities.
Further, it is explored whether the two work orientations are associated with what is called
individualism. Two kinds of individualism have been distinguished: economic and cultural.
Economic individualism refers to stressing freedom of enterprise and payment according to
achievement. It is measured by two items indicating support for free entrepreneurship and
for `merit pay'. Non-economic or better cultural individualism refers to being in favour of
order and authority (Middendorp, 1978; Felling and Peters, 1984; Halman, 1991), or in
other words conformism towards existing authoritative relations. It is measured by a scale
based on two items indicating respect for authority and the willingness to follow instruc-
tions one does not fully agree with (Van den Broek and Heunks, 1994: 75-76).

Both work orientations will be correlated with a well known measurement instrument in
political sciences: the left-right scale. This scale is used to distinguish between those who
put emphasis on order, authority and stability in society, and those who emphasize the
individual, his freedom and rights in society (Barnes, Kaase et al., 1979; Fuchs and
Klingemann, 1989).

Finally, it often is assumed that a transition has occurred from what is called a material-
istic value orientation towards a postmaterialistic orientation (Inglehart, 1977; 1990). It is
this shift which is responsible for or at least closely related to shifts in other value
domains such as work orientations. Materialism refers to the idea of stability, order,
authority and above all security in society, whereas postmaterialists are less concerned
about these issues, but more interested in `higher' ideals like, self development and
personal fulfilment. Now that in modern affluent society people's basic physiological
needs are satisfied, social, intellectual and aesthetic needs increase in importance (Ingle-
hart, 1990: 68). Whether or not this idea of postmaterialism is associated with work
orientations and further, if the associations are similar or different in the various age and
educational groups in the distinctive regions, is examined in this section.

In Table 10 we present the results of the analyses in the four regions. Clearly there are no
indications of strong ties between both work orientations and these orientations in other
domains. Work appears to be a domain which is separated from other domains. We think
this indicates the, what is called, differentiation of society: the different social spheres
(economy, family, religion, politics, morality) have become more or less autonomous, and
a coherent set of values in lacking. The weak correlations seem to confirm this idea.
However, it must me stressed that the hypotheses on regional differences in value
fragmentation are not confirmed. The correlations are equally weak in all four regions, so
there is hardly a difference between East and Western Europe, nor between North and
South. In all regions the work orientations are differentiated from orientations in other
domains.
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Table 10. Correlations between both work orientations and orientations in other domains, in four
regions

North West South East
pers instr pers instr pers instr pers instr

God important .Ol .O1 .03 -.02 .02 -.Ol -.06 .00
left-right .OS -.03 .04 -.02 .07 .04 -.02 -.00
cult conservatism -.04 -.O1 -.09 -.02 -.00 .09 .03 -.00
econ conservatism -.O1 -.09 .08 -.O8 .06 -.O1 .02 -.OS
postmaterialism .10 -.02 .15 -.OS .O6 -.08 .07 -.07

The strongest association exists between postmaterialism and expressive work orientations.
This is particularly the case in most developed welfare states in the Nordic and North-
western European countries. Although religion appears to be still dominant in the Catholic
countries in Southern Europe and in Ireland, whereas in the Nordic countries the role of
religion is strongly limited and marginalized, the expectation that the correlations would
be stronger in Southern European countries than in Northern European countries were not
confirmed. The correlations between both work orientations and these selected orientations
in other domains are rather modest.

Harding did not find strong associations of work values with other values either (Harding
et al. 1986), nor did we in a previous study (Halman and de Moor, 1994a). However,
these conclusions were grounded on analyses at aggregate levels, and not in specific age
and educational groups where the situation can be different.
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Table 11. Correlations between work orientations and importance of God, left-right, cultural and
economic individualism, and postmaterialism, for four age groups in four regions in
Europe

Expressii~e orientation histrunierital orieritatio~i
18-30 31-45 46-60 60t 18-30 31-45 46-60 60f

God inrporta~it
North .09 .00 .O1 .09 .04 -.03 -.OS -.03
West .05 .07 .07 .04 .00 .OS -.02 .03
South .03 .04 .08 .04 .03 .O1 .02 -.00
East -.06 -.04 -.03 -.08 .07 -.O1 .04 .02

Left-right
North .1 ] .03 .03 .OS .O1 -.00 .OS -.02
West .04 .02 .04 .12 -.06 -.02 .Ol -.02
South .l2 .07 .08 .06 -.04 .00 .03 -.02
East -.02 -.O1 -.04 .02 -.04 -.03 .OS .04

Cult iiiditi~idualisni
North .00 -.02 -.09 -.00 -.OS -.00 .OS -.00
West -.08 -.09 -.10 -.02 .O1 -.00 .08 .02
South .02 .00 .02 .02 .02 -.Ol .11 .03
East .OS .07 .03 -.02 .02 -.02 .10 -.02

Econ indii~idualis,n
North .02 -.00 -.03 .O1 -.OS -.06 -.03 -.04
West .OS .10 .09 .10 -.07 -.09 -.03 -.06
South .OS .07 .OS .08 -.12 -.06 -.02 -.09
East -.03 .04 .02 .00 -.10 -.06 .07 -.OS

Posnnaterialisn~
North .08 .12 .06 .06 -.04 -.04 -.10 -.02
West . I S .18 .1 1 .1 1 .03 -.08 -.09 -.13
South .03 .02 .02 .11 -.08 -.08 -.12 -.09
East .08 .09 .07 .08 -.04 -.OS .00 -.OS

There is no region where the correlations are significant stronger, nor is there a particular
age group where the associations differ in magnitude significantly. Fragmentation of work
values appears to be not an age specific feature, nor a regional characteristic. It does not
occur in the Scandinavian countries only, but appears in Catholic, religious dominated
countries too. Consequently, the hypothesis can not be confirmed. Fragmentation seems to
be a common feature throughout Europe and in all age groups.

Whether or not this is related to education has also been analyzed, but again, the correla-
tions between work orientations and values in other domains appear to be rather modest in
all regions and in all educational groupsb. The only conclusion to be drawn with respect
to the impact of education is that lower educated groups do not differ much from better
educated people in value coherence. They are as fragmented as the better educated.
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6. Conclusion

In this article we have focused on two main topics of modernization theory: individualiz-
ation and value fragmentation. According to this theory it is to be expected that 1. individ-
ualized orientations will be dominant in modern society, and 2. that values in modern
society are fragmented. These ideas were empirically investigated for values in the domain
of work using the survey data from the 1990 European Values Study.

The process of individualization has induced a shift in basic orientations in the domain of
work from instrumental towards expressive. Another distinctive feature of modern society
is value fragmentation, denoting the idea that values do no longer constitute coherent
patterns. Value fragmentation can be understood as increasing value dissimilarity, but also
as a weakening of the associations between value orientations.

Since societies do not develop equally, differences between countries are to be expected.
We have distinguished four groups of countries: Northern Europe, Northwestern Europe,
Southern Europe, and Eastern Europe and formulated hypotheses on the differences
between these regions. The hypothesis that the more modernized countries in the North-
western part of Europe would be more in favour of the expressive work orientations
compared to the least modernized countries in Europe, can be confirmed. Southern
Europeans emphasize the instrumental values.

Further the impact of age and education on value preferences and fragmentation has been
discussed and expectations have been formulated. The hypotheses have been formulated
that younger generations as well as higher educated groups in society will be more in
favour of expressive work orientations and less homogeneous in these orientations.
However, the results of the analyses appear not very supportive of these ideas. Although
younger people are slightly more in favour of stressing the importance of expressive work
attributes, and more prone to judge the instrumental qualities as less important, young and
old resemble each other more or less in their evaluation of job characteristics. A similar
conclusion can be drawn with regard to differences in educational groups. Regional
differences appear to be more important than differences in age and levels of education.
The degree to which certain work values are stressed seems to depend upon the region.
Least in favour of personal development or the expressive work orientation and most
stressing instrumental qualities are people in Southern Europe, independent upon the age
group one belongs to. On the other hand people in the Nordic countries are most in favour
of expressive and least of instrumental qualities.

The hypotheses on differences in fragmentation are not confirmed. Fragmentation appears
not to be limited to one specific group in society, but seems to be a characteristic of all
European societies. Even in Eastern European countries a fragmented value pattern exists,
despite their recent communist past dominated by authoritarian politics and economic
backwardness. These Eastern European countries are not less fragmented than modern
Western societies. And although better educated people show a slightly more fragmented
value pattern, the differences between them and the lower educated people are so small,
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that we must conclude that education has no impact on fragmentation.

One of the reasons why the hypotheses on value fragmentation are not confirmed may be
that the assumption that in less modern societies a coherent value pattern existed is wrong
and that indeed education or age are no clear predictors of value fragmentation. Our idea
of regarding Southern European and Eastern European countries as traditional societies
may be unfair. In most Eastern countries the role of religion has been rather limited during
the last decades, and although Southern European societies may be less modernized
compared to countries in the Northern parts of Europe, on a global scale these countries
belong to the most modernized parts of the world. Southern European are not living
isolated from the rest of Europe and the world, so that it might be inproper to regard these
countries as traditional. At least the similarities between the countries in Europe seem to
indicate that these countries are as modernized as the Northern European countries.

Another reason why the hypotheses are not confirmed may be because we did not select
the most appropriate values in other domains. This may be true, but elsewhere we have
demonstrated that in general values in various domains are not strongly related. Only the
associations between religious orientations and private and public morality appeared to be
significant (Halman and de Moor, 1994a; Halman and Pettersson, 1995). Selecting other
values presumably will generate similar results. The conclusion seems valid that work
orientations are fragmented from orientations in other domains.

All in all the conclusion is that the hypotheses on fragmentation in certain groups can not
be confirmed. The fragmentation of work values seems characteristic of all European
societies and it is not limited to specific groups or specific regions. It seems as if all
European nations have entered the era of post-modernity which is characterized by `the
splintering of culture into discrete spheres' (Hassard and Parker, 1993: 2).
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Notes
1. This article is a revised version of the paper Fragmented Work Values. An analti~sis

of Work Orientations in the European Values Stud~~. The paper was prepared in
collaboration with Harry Zanders and presented at the WORC symposium Values
and Work - A Comparative Perspective, at Tilburg University, Tilburg, The Nether-
lands, November 9-12, 1994. The author would like to thank Harry Zanders for this
collaboration, and Peter Ester of the Institute for Social Policy Research of Tilburg
University and the three anonymous reviewers for their valuable comments to an
earlier version of the paper.

2. France and Belgium are mixed in the sense that there are large proportions of
unchurched people in these countries (see Halman and Vloet, 1994: 22).

3. As will be clear 1000 cases was the target number of interviewees. In most countries
the samples are larger. In some less than 1000 cases are included.

4. Factor scores are standardized scores: mean - 0, standard deviation - l.

5. Although the differences are statistically significant. However, due to the large
number of cases even small differences are significant.

6. The correlations appeared so small (almost all correlations are ~.10), that we did not
include the table here. Of course the correlations can be obtained from the author.
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Appendix

Table A. Overview. of countries, regions and number of cases

North N
Denmark ] 030
Norway 1239
Sweden 1047
Iceland 702

West
France 1002
Great Britain 1484
West Germany 2101
Netherlands ] 017
Belgium 2792

Snuth
Italy 2018
Spain 2637
Portugal 1185
Ireland 1000

East
East Germany 1336
Poland 982
Czech Republic 2109
Slovakia 1136
Hungary 999
Romania 1 103
Bulgaria 1034
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