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Europeans and their work orientations

1. Introduction

Many utopian writings predict a future in which work is no longer necessary or not anymore a

major activity in most people's lives. Fourastié (1965), for instance, forecasted a sharp decline

in labour activities once consumption will be saturated. Offe concluded in 1985 that the

importance of work had diminished and other activities have gained importance at the cost of

labour. People are no longer forced to work and non-working has become increasingly ac-

cepted (Offe, 1985; see also Gorz, 1993). Bridges argued in an article in Fortune that jobs are

the products typical of industrial area, and they do not fit in post-industrial society. Therefore

the rise of post-industrial society will eventuate in `the end of the job' (Bridges, 1994).

But work has not vanished. Work has retained its importance in contemporary societies, even

though these societies have gradually been transformed into societies in which most of the

people are no longer predominantly employed in industrial jobs; but most people have jobs in

the service sector. Work has not disappeared; it has changed because of large scale structural

and cultural developments, and it is still regarded important in people's lives.

Most people spend a considerable part of their (adult) lives in some kind of work, paid or

unpaid, and people's time budgets are to a large extent determined by their work activities.

`Working defines the time structure for days, weeks and years. It marks the division between

productive and reproductive, and often between auto- and hetero-determined activities. It

lends itself to legitimise socially biographic phases: training, work life, retirement' (Ruiz

Quintanilla 8z Wilpert, 1988: 3).

Despite the importance of work in human life, work means different things to different people.

For many people a major attribute of work will be that it is a necessary means to earn a living.

Most people `do not work for the sake ofwork but rather for the sake of the incomes that they

receive in return for work, which they spend in their leisure time' (Fukuyama, 1995: 228).

Work, in other words, is seen as a necessary evil.
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However, apart from such economic or materialistic reasons to work, other reasons are

assumed to have gained importance. In line with ideas on individualization, it is often azgued

that people's orientations have shifted in the direction of self-unfolding, autonomy and using

one's talents, and thus it can be assumed that such attributes also have gained importance as

faz as work is concerned.

Not only the process of individualization will have caused a shift towards more non-

materialistic motivations to work, such a shift is embedded in a broader societal development

transforming all aspects of society which have been concisely denoted by the term `moder-

nization'. In The World at Work, Yankelovich et al. (1985) distinguish three stages of societal

development, each stage characterized by a specific kind of work orientation. In the agrarian

traditional society sustenance predominated people's reasons to work. Work was regazded

necessazy to survive, enabling people to `putting bread on the table and clothes on their backs'

(Nevitte, 1996: 167). During the industrial stage material success dominated people's work

orientations. The main focus in industrial or modern society was on pay, fringe benefits and

work security. The entering of post-industrial or post-modern society introduced a shift in

focus on work from material success towards an emphasis on personal autonomy and the

individual's ability to grow and develop one's talents in a job. In contemporary post-modern

or post-industrial settings, the expectation is that the emphasis will be more on expressive

values in contrast to the mainly instrumental extrinsic focus that dominated work values in

modern, industrial era.

Such a shift in main work orientations will also be related with the developments of technol-

ogy and globalization. Contemporary age is one of information and high technology and

majorities of the working people aze earning a living in the service industries (Naisbitt 8L

Aburdene, 1985 quoted by Hage 8z Powers, 1992: 2; Toffler, 1981; Bell, 1974). This implies

new skills and higher quality demands, not only from entrepreneurs but also from their

employees. `Knowledge and technology have become the dominant social forces' (Hage 8L

Powers, 1992: 3). This development does not imply that agricultural and industrial work do no

longer exist. `The new forms of work aze `added onto' existing forms. Agricultural work did

not disappeaz with industrialization. Industrial work still exists, although its place is being

usurped by service work' (Hall, 1994: 18).
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Since knowledge and personal commitment are major chazacteristics of post-industrial society

it can be expected that expressive work values will be stressed increasingly (Lawler, 1992).

However, it has also been argued that economic decline may hamper the spread of expressive

work motivations. Schor (1992) for example, observes that instrumental attributes like good

pay get priority over other aspects in contemporazy American society. In times of economic

recession and insecurity it seems likely that extrinsic work motivations like good pay and job

security gain in importance again. An important distinction can thus be expected to be found

between the more wealthy economies in North-Western part of Europe and the less well-off

economies in the South and East. Further, working conditions in Eastern Europe aze far from

ideal, particulazly ifthey aze compared to Northwestern European standazds. However, even in

Western Europe the working conditions vary from country to country. Europe is faz from

uniform in case of work and unemployment, social security, dwelling, education, leisure time,

etc., and thus differences between countries in value patterns aze to be expected.

This chapter considers people's work orientations. For reasons aze cleaz from our initial

discussion, one of our expectations is that expressive work qualities aze increasingly men-

tioned as important in Europe. Section 2 briefly describes the main developments with regard

to the domain ofwork, leading to the expectation that a shift is taking place from an emphasis

on instrumental work orientations towards an increasing emphasis on expressive work quali-

ties. Section 3 starts the empirical explorations of the survey data from the European Values

Studies. The main focus is on items indicating the centrality of work in people's lives. A main

conclusion will be that according to lazge majorities of the Europeans, work is considered a

very important thing in their lives. In Section 4, our focus shifts towards work orientations.

Knowing that work is so important to so many people, the task is to learn why people are

working. What is the driving force for people to work? Do they consider it necessary in order

to have bread on the table, or is it because of other reasons? In Section 5 we explore what

people consider important work qualities. We expect to find a distinction between instrumen-

tal and more expressive work attributes and to find some evidence that indeed these work

orientations have shifted from instrumental towazds expressive. Empirical evidence for the

assumed shift is further explored in Section 6. In each of these sections we have investigated

whether or not the patterns that were found can be linked with other chazacteristics of the

people and of countries. In most cases, such links are not very strong. Section 7 explores the
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main shifts in both work orientations and Section 8 investigates inter- and intra-generational

developments concerning both work values. Section 9 draws some main conclusions.

2. Individualization and changing work orientations

Work was and is an important phenomenon in human life. Most people spend a considerable

part of their lives in some sort of paid employment. The centrality of work is not new and

certainly not characteristic of modern Western culture. For most people throughout the world,

work is the most important and only source of income. But the nature of work has changed

fundamentally. In traditional, pre-modern society the majority of working people were em-

ployed mainly in the agrarian sector whereas in modern industrialized society the majority of

people are employed in the industrial sector. More recently, completely new developments

have transformed the workplace and labour systems. Some speak about the coming of the

post-industrial society (Bell, 1974). One could characterize a society as post-industrial if a

higher percentage of the labour force work in the service sector than in the industrial sector

and more people in industry than in agriculture or if, as Gershuny (1978) proposes, the num-

ber of `service'-occupations in the industrial sector have increased considerably.

Others speak of the emerging information society (Toffler, 1981; Postman, 1986; Roszak,

1986; Lyon, 1988) in which those who lack knowledge, andlor knowledge-gathering qualities,

are powerless. Just as in the agricultural societies landownership and in the industrial era

capital led to power, so in the information era knowledge will lead to power (Porat, 1981: 69).

The rapid technological developments have provoked a further rationalization of the produc-

tion of goods and services, and such developments have forced the extension of human mental

capacity or even the replacement of human mental capacity. Practically everything connected

with human intellect - calculating, analysing, designing, steering and controlling - can be

taken over by the `machine'. Machines are not only more efficient and much quicker, but in

the long run, they are also cheaper. The process of automation affected the work conditions,

not only in the sense that machines took over many of the human manual tasks in the produc-

tion processes (Godschalk, 1995: 194-195), but also the chazacter of work tasks changed
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dramatically. `Work tasks will be defined in terms of information gathering, problem solving,

the production of creative ideas, and the ability to respond flexibly to new situations or adjust

flexibly when interacting with others' (Hage 8z Powers, 1992: 11).

The rapid technological innovations required not only more technological skills from the

modern worker, it also acquired more responsibility and more pressure from the workers.

`New work hazazds are linked to high technology and new work pressures are associated with

the presence of beepers, facsimiles (fax) machines, and cellular telephones' (Hall, 1994: 18).

The applications of `mechanical labour' have increased tremendously. Mundane, routine and

repetitive work were taken over by machines which appeazed to be more efficiently, not least

of all because the price of labour has risen in advanced post-industrial societies. The rise of

labour costs is mainly due to the expensive welfaze state arrangements that have emerged.

`Social security has a heavy impact on the total labour costs' (Van Dijck 8L Groenewegen,

1994: 18), and machines appear much cheaper in compazison with human manual labour.

The emergence of modern welfare state made two collective attitudes which underlie indus-

trial society become more or less obsolete (Van Doorn 8c Schuyt, 1978: 13). The first basic

attitude is that of the `Protestant ethic', chazacterized by achievement motivation and a pattern

of deferred gratification. The second basic attitude is that of collective solidarity, an attitude

which can be traced to both the socialist and the Christian social doctrines. Such reflections

already indicate that the developments in the labour system and the system of social security

do not take place in a social vacuum, but are embedded in a social context in which dominant

values play a prominent role.

Given these developments, some authors prefer to speak no longer about the coming of post-

industrial, but rather of post-modern society. The former term indicates an economic and

technological transformation of society, the latter refers to cultural transitions. Central to the

transformation of societies is a change in predominant value patterns. As we have argued

before, changes and problems in a society are determined by people's individual and collec-

tive behaviours which, in turn, aze expressions of people's value orientations.
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The after World War II experiences of restoration and rebuilding the state came to an end

during the sixties. Since then quality became more important than quantity. Instead of focus-

sing on economic growth and material expansion, public policy became directed to quality of

life issues, care for the environment, and individual's autonomy, and well-being, which is

increasingly dependent upon the realization of his self-development and self-realisation. In

Inglehart's terminology, a turning point was reached and the predominant materialistic value

orientations were replaced by what are called post materialist values (Inglehart, 1977; 1990;

1997). This development could not have happened if in society certain conditions were not

met, such as well developed welfare states securing people's basic needs and increasing levels

of individualisation. In other words, values and context are closely related. Both are inter-

twined and they influence each other.

Agrarian societies are often associated with traditional, religious and familial values, whereas

in modern advanced industrialized society, individualistic values emerged and developed. In

contemporary post-modern society, individualistic orientations have become dominant in

people's lives. This emphasis on individualistic values is also reflected in the domain of work.

Work is not seen anymore as merely a tool to serve higher purposes (God for instance), in

industrial society it has become the major source of income, while in post-modern order work

is regarded a means to personal development and unfolding.

Economic expansion, especially after World War II, produced unprecedented high levels of

affluence for an expanding middle class. This affluence enabled the creation of a system of

welfare arrangements guaranteed by the state, the so-called welfare state. Hence, modern

societies can be characterized at the same time as advanced industrial societies and as welfare

societies, although the scope and depth of each country's `welfare effort' vary considerably.

To the welfare state we can attribute a comprehensive de-commodification of labour. The

welfare state has made its citizens much more independent of the labour market, because

people's incomes are guaranteed by the state and no longer solely dependent upon a job.

Consequently, workers have become a less vulnerable, for the attainment of income, less

necessary commodity (Esping-Andersen, 1990).
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For an increasing number of people work also serves other than mere instrumental or eco-

nomic goals, such as self-realisation and personal development. As has already been indicated,

Inglehart described this development in terms of a shift from materialist priorities towazds

post-materialist preferences. Due to an unprecedented economic growth and the emergence of

modern welfaze state, people's priorities shifted from an emphasis on survival and economic

security to concerns of personal well being and the fulfilment of higher needs such as personal

development (Inglehart, 1990; 1997). This may at least partly explain why so many women

have entered the labour mazket. Changes in values therefore will affect the demand for jobs. It

is probably for this reason that the demand for part-time jobs has increased at the expense of

the traditional full-time jobs.

The developments in work conditions and the work place are part of extensive changes which

have transformed and still are transforming society. And more recently, these changes aze

interpreted in terms of internationalisation, transnationalization and globalization. European

societies aze not only confronted with a process of integration and unification, but also with an

enlazgement in terms of its geography. Just as local economies operate in a global economy,

organizations and businesses aze increasingly working on a global mazket. Moreover, the

collapse of the totalitarian communistlsocialist regimes in 1989-1990 in Eastern Europe not

only brought to close the long period of the Cold War but also evoked a process of liberaliza-

tion and democratization among East Europeans. It opened new possibilities for Western

European enterprises to penetrate this lazge market in Eastern Europe and Russia. New and

renewed contacts and relationships between East and West were established.

Such contacts reveal major differences between West and West, not only in terms of work

organizations and businesses, but also in the nature of work and work relations. For example,

during Soviet domination `careerism was understood as `place-hunting', `self-seeking'; it had

an absolutely negative evaluation and was thought blameworthy' (Juozeluniene, 1995: 104).

In Western cultures such behaviour takes on a less negative connotation. Further, officially

there was no unemployment in Eastern Europe; the state guaranteed its citizens jobs and

expected everyone to be employed. Employment in Western European countries, by contrast,

is less secure and varies from country to country. Nonetheless, Europe is faz from uniform

when it comes to work and unemployment, and in terms of orientations towazds social secu-
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rity, dwelling, education, leisure time, etc. Italy and Belgium, for example, experience a high

proportion of unemployed males. In some countries this proportion is decreasing, whereas in

others this is increasing (Eurostat, 1992).

Not only does unemployment vary between regions and countries, but also with respect to

science and technology (Eurostat, 1992). In a study on `Europe post-1992', a survey on

business leaders it appeared that `the European socio-economic system is defined as a diver-

sity of national specific institutional arrangements and the lack of transnational azrangements'

(Van Dijck 8c Groenewegen, 1994: 23). This variety and diversity can be attributed to differ-

ences in national institutional traditions and models (Lane, 1989). Not only firms and business

function differently in different social contexts, also individuals act differently (Van Dijck 8z

Groenewegen, 1994: 34). Collectively, such differences will have consequences for work, the

work relations, the use of social security provisions, values, beliefs, attitudes and behaviours.

In countries where science and technology aze well advanced and where this is recognized in

labour processes, people will have views towards technological progress that are different

from people's views on such issues in countries where science and technology aze less ad-

vanced and less widely used. On the one hand, technology can be judged positively because

many (dirty, boring) tasks can be taken over by machines, etc. On the other hand, technology

can be regarded a threat, perhaps because some jobs aze endangered or because people feaz

catastrophes will happen (like Tsjernobil).

It seems also plausible that values affect the judgements of certain circumstances and

conditions and the reaction to these circumstances and conditions. Changes in values, for

example, may evoke changes in claims on existing working conditions or certain welfaze state

provisions. This will appeaz in the compazisons between countries. The comparisons in time

will show common sources of change. Modernization in general and individualization in

particular have resulted in a strong emphasis on individual autonomy, personal unfolding and

personal contributions (Yankelovich, 1985). It appears that work also serves other than only

instrumental goals, such as self-realisation and personal development. Such values contradict

the mainly materialistic, religion-oriented, traditional orientations which, as is assumed,

prevailed in former societies.

9



If these interpretations hold water then one would expect that work values may have shifted

and still are shifting from being mainly materialisticlinstrumental towards an emphasis on

expressive~non-material issues. Further, it can be assumed that although such a trend will

occur in all European societies, important differences will exist between countries as far as the

speed of this transformation process is concerned. Although very detailed hypotheses cannot

be advanced here, a very general expectation is that the transformation has advanced more in

North-Western European countries, while the developments are lagging behind in Southern

Europe and in the ex-communist societies in Central and Eastern Europe. However, it will be

demonstrated that, although such broad and general predictions seem plausible, there is not

much empirical evidence demonstrating such variations within Europe. The patterns of

differences and similarities are unexpected and therefore hard to understand and interpret.

3. The importance of work

The centrality of work, as one would expect, is a classic theme in work-related research. In the

Meaning of Work study (MOW), the centrality of work is considered one of the core variables

and has been defined as `the importance and significance of work and working in one's life'

(England 8z Ruiz Quintanilla, 1994: 1). Work centrality is one of the meanings of work (Wil-

pert 8c Maimer, 1994: 11) and most of the research in which measurement(s) of work central-

ity were included yielded strong evidence that work is indeed of major concern to large

majorities of the people throughout the world.

Several measures have been developed to tap work centrality. In the MOW study, two indica-

tors were available to tap the `absolute and relative importance of work' (England 8t. Ruiz

Quintanilla, 1994; Wilpert 8z Maimer, 1994). In the European Values Study, there is no direct

measure for the relative importance of work,' nor is there a measure available to tap the

absolute importance of work,2 but the importance of work appears in the answers to two

questions in the questionnaire. A first measure simply asks how important work is in the

respondent's life: very important, quite important, not very important, not at all important.

Another indicator to measure the importance of work can be found in the answers to the

question whether a decrease in the importance of work in our lives in the near future would be

10



a bad or a good development.

The pattern of answers to the question how important work is for the respondent, seems to

confirm findings from other studies. Work (still) is of major importance to the people in

Europe. There are some cross-national variations, of course, but the general pattern seems

clear. In Figure 7.1 we present the results.

f
I
I

O ~-I~F~I~I~a~l~l~l~l~l~~ I~~~~-~;~~~~~~~~~~ ~TT~
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. very quite

Figure 7.1 The importance of work in Europe. Proportions of respondents who consider
work `very' and `quite' important in Europe (in "Io) ~
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80oro or even more of the respondents in Europe consider work very or quite important. In

Great Britain, West Germany, Northern Ireland, Estonia, and Latvia it is somewhat less

important, while in Norway and Sweden work appears to be highly important.

To search for patterns in these responses, we turn to a cluster analysis. The results are four

clusters of countries with a(slightly) distinctive pattern. West Germany, Portugal, and the

three Baltic States appear similar in the sense that, compared with other countries, in these

countries there are fewer people who consider work very important. The proportions vary

azound 35oro. There are relatively large shares of people in these countries who consider work

quite important (between 450~0 - 600~0). The patterns in Sweden, Spain, Slovakia, Poland,

Ireland, Romania and Norway are also similar to a large extent. In these countries, there is a

tendency for about 65oro of the people to consider work very important, while another 250~0-

300~o considers work quite important. The similarity between the Dutch and Danes is remark-

able: S l aro say work is very important; 390~o says it is quite important.

The clusters of countries are hard to understand and interpret. Why is the pattern similar in

countries like Sweden, Slovakia, Spain, Poland, and Romania? What do these countries have

in common? The question is not easily answered. Their labour markets are quite distinct, their

political systems are diverse, and so are the actual levels of unemployment.

The understanding and interpretation of the patterns become even more complex when the

responses to the second indicator of the centrality of work are explored. In almost all coun-

tries, there are more people who consider it a bad development if there will be less emphasis

on work in the future than there are people who think it is a good development.

In Slovakia, Czech Republic, East Germany, and Poland, in particulaz, large majorities are

opposed to the idea that the emphasis on work should diminish in the near future. In Czech

Republic and Slovakia almost unanimously people (more than 800~0) have this opinion. In

other countries the proportions are lower, but the main trend is that a decrease in the impor-

tance of work is considered a bad development. Important exceptions are Spain and Belgium

where the trend is reversed. In these Catholic countries there are more people who consider it

a good development if work becomes less important in the near future.
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Figure 7.2 More emphasis on work in the future is good or bad? Proportions of respon-
dents who consider it bad minus the proportions of respondents who consider
it good)

The two indicators can be combined by adding the answers to both questions. However, the

association between both variables is rather weak (mean r-.12) and ranges from .O1 in Great

Britain to .20 in West Germany. In Northern Ireland a negative association appears to exist (r

--.05; n.s). 580~0 of Northern Irish who consider less emphasis on work in the future a bad

development consider work important, while 23 0~o says it is quite important. 630~0 of those

who consider less emphasis on work a good development says work is very important, while

24oIo of them says work is quite important. So indeed, even among those people in Northern

Ireland who consider less emphasis on work a good development, work appears to be an

important issue in their lives. In other countries such a negative association does not exist and

the response is more in line with what could be expected: considering less emphasis a good

development means that people consider work less important.
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Figure 7.3 shows the mean scores on the combination of the two variables. The scores range

from 2(less emphasis is good and work is not at all important) to 7(less emphasis on work is

bad and work is very important). In general, it can be concluded that work is important in

Europe. A cluster analysis reveals four clusters of countries. People in East Germany, Norway,

Poland, Czech Republic, and Slovakia appear to consider work most important, followed by

people in Austria, Sweden, Lithuania, Italy, and Ireland. Work is less important in France,

Northern Ireland, Derunark, Iceland, and Hungary. Work appears least important for people in

Poriugal, Netherlands, Spain, Belgium, Great Britain, and West Germany. The differences and

similarities in these patterns do not produce an obvious interpretation; they do not seem to be

related to obvious characteristics that are shared in these countries.

7
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Figure 7.3 Work centrality in Europe (mean scores)
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Following Inglehart (1990; 1997), it might be azgued that, because people's priorities reflect

the situation and circumstances they aze living under, and one would expect that in those

countries where unemployment is high, people will emphasize the importance of work more

than people who are living in countries where unemployment is (relatively) low.

However, country may be too large a unit for such comparisons and too weak a context to

account for differences. The nation state as unit of investigation overlooks all kinds of re-

gional differences within countries. It is possible that important and interpretable patterns

emerge when one explores work orientations at a lower level, e.g., regions. In that case, it is

possible to explore the impact of level of unemployment which might affect the responses.

As we have indicated before, there aze important regional differences in unemployment rates

within Europe. For instance, in Germany unemployment is lowest in the regions Baden Wuer-

temberg, Bayern, and Hessen with less than So~o of the professional population being unem-

ployed. In other parts of Germany, the unemployment figures aze (much) higher. In Great

Britain unemployment rates below So~o aze found in East Anglia, South East (excluding

London), and West Midlands, while they are higher in other parts of Britain. Unemployment

figures below Soro are also found in the regions of Trentino, Venice, Lombardia, and Emilia-

Romagna in the Northern part of Italy, whereas in Southern parts of Italy, Sicilia, Calibria and

Basilica, the unemployment rates exceed 20oro. Such a high unemployment rate is also found

in two Southern regions in Spain: Andalusia and Extramadura.

Thus, the expectation on the differences in work importance in countries with different

experiences of unemployment can be refined: work is considered more important in regions

where unemployment is high, whereas work is less important in regions where unemployment

is (relatively) low.

In general, expectation is supported by the data. Nonetheless, country as such still appears to

be a crucial factor as well. The differences between the regions in Italy and Germany where

unemployment is low, appear more profound than between both Italian regions which have

different levels of (un)employment.
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Table 7.1 Proportions of respondents considering work important and more emphasis

on work is good development in five regions in Europe

Unemployment

high low

S-IT SP N-IT GB WG

Importance of work:

"~a very important 68 68 59 49 35

oro quite important 27 26 36 29 47

Less emphasis on work is:

o~o good 24 53 30 30 35

o~o bad 68 34 51 52 51

In the three regions where unemployment is low, half ofthe populations share the opinion that

a decrease of the importance of work in the future is a bad development, whereas in the

Spanish region where unemployment is high, one in every three cases shows that opinion. So,

it seems that the experience of unemployment is indeed related to an emphasis on the impor-

tance of work. However, Southern Italy is either an exception in this respect or a clear exam-

ple of a contradiction to the expectations. No less than 680~0 of the Italians consider it a bad

development if work would become less important. That is twice (!) as much as Spanish

living under the conditions of high unemployment. In this respect they completely differ from

people in the Southern Spanish regions and they even surpass the regions where unemploy-

ment is low.

There is no strong evidence indicating that the (small) differences in the attitude of work

centrality are related with gender, occupation, age, income level or education. There are hardly

any differences between males and females in this respect. Both consider work more or less
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equally important. Being employed or not makes some difference; those who are employed

consider work more important than people who are unemployed. Apparently, for those who

are not officially working, other things than work are important. This group of non-employed

consists of very different categories of people, e.g., retired, housewives, students. These are

less dependent upon work and thus work is less important to them. Full-time employed people

and self-employed people consider work somewhat more important than non-workers, while

part-time workers appear somewhat less inclined to consider work important. Perhaps this

may be attributed to the fact that they have obligations outside their jobs as well, and these

obligations maybe considered as important or perhaps even more important than work.

Finally, we have explored the relationships with post materialism, and the results of our

analyses yield some evidence that for post-materialists work is less important than for materi-

alists. As Inglehart has demonstrated in Modernization and Postmodernization, post-modern

people are not only more inclined to be post-materialists, they also emphasize leisure time

more than work. This result is substantiated in our analyses.

4. Why do people work?

Work is important in people's lives but why do people consider work so important? Is it just

because it is a means to income, or are there other reasons why people consider work so

highly important? What motivates people to work?

The debate on work motivations centres around intrinsically versus extrinsically motivations,

terminal versus instrumental, moral duty versus personal conviction (Cherrington, 1980;

Furnham, 1990). For instance, work can be considered `a desirable activity in and of itself.

Dedication to work is considered a mark of good character and is described by such positive

labels as industry, perseverance, diligence, initiative, and devotion to one's calling. For those

who hold this value, dedication to work is a virtue, much like honesty or loyalty' (Zanders,

1994: 134). Work can also be seen as a kind of moral duty, an obligation towards society, and

work can also mean an opportunity to increase personal happiness and one's abilities. Finally,

work can be considered a necessity `for sustenance, but it is a punitative and undesirable

activity' (Zanders, 1994: 134).
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Five reasons why people work have been presented to the respondents. These reasons can be

interpreted in terms of Cherrington's typology from extremely desirable to extremely undesir-

able, but they also indicate, at least partly, the existence of a traditional work ethos. Work

ethos can be defined as an orientation in which work is a kind of `calling that has to be fol-

lowed' (Zanders, 1994: 134).

The responses to these items yield evidence that although work is highly important in people's

lives, it is not the only or the most important thing in their lives. Around one in every eight

respondents is ofthe opinion that they enjoy their work, and that it is the most important thing

in their life. Most people do not consider work a`terminal value' as proposed by Cherrington

(1980). The same applies to what can be called an`instrumental' value of work. Only small

minorities display a calculative motivation to work: 110~o is of the opinion that work is like a

business transaction. The more they get paid, the more they do. This opinion is, however,

more frequently held among people in Eastern Europe, but hazdly popular in most Western

European countries. That an instrumental orientation to work is not widespread among

Europeans appears also from the small proportions who consider work a necessity for a living.

Only for about 200~0 of the Europeans this is the main reason why people work. Again it is a

more popular opinion in Eastern Europe than in Western Europe.

The opinion `I will always do the best I can, regazdless of pay' is most frequently mentioned,

which seems to indicate that the traditional work ethic has not disappeared in Europe. About

one in every three of the respondents agrees with this statement. This work ethic seems most

popular in Norway and Ireland, but it is less popular in Germany (East and West), and in most

of the Eastern European countries. The Nordic countries are important exceptions to the

general pattern that the traditional work ethic item is most frequently mentioned in a country.

In those countries the statement `I enjoy working, but I don't let it interfere with the rest of my

life' is mentioned most often. In general, it can be concluded that the negative orientation to

work (necessity; business transaction) receives little support, while a positive orientation, -

emphasising the intrinsically andlor extrinsically rewarding aspects of work appeaz most

populaz.
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Figure 7.4 Proportions of respondents endorsing the five reasons why people work by
country

Nevitte interprets the items `I will always do the best I can, regardless ofpay' and `I enjoy my

work; it's the most important thing in my life' as reflecting the instrumental value of work.

Indeed, as we have argued before, they seem to reveal a working ethic, and exploratory

analyses with, e.g., job satisfaction, locus of control and decision making freedom in a job

yield some evidence that both attitudes are organized into one dimension indicating `the view

that work is a desirable activity in and of itselfl (Nevitte, 1996: 168). The items `work is like a

business transaction' and `work is a necessity' are also consistently related with levels ofjob

satisfaction and locus of control. These items seem to reflect an instrumentaUcalculative

attitude towards work. However, correlational analyses between the various reasons why

people work do not provide strong evidence that both opinions share such a common idea.

The association between both items is rather modest in most countries, and above all negative!
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Thus, agreeing with one means disagreement with the other! It can be added that all items are

negatively correlated and in most countries these correlations are rather weak. Of course there

are some exceptions. In the Netherlands, for example, it seems that accepting the idea that one

always is doing his best is opposed to the opinion that work should not interfere with the rest

of people's lives (r --.62; p ~.000), whereas in Spain a negative correlation is found between

the item `I alway will do the best I can' and `working is a necessity' (r --.40; p ~.000).

Further analyses show that males and females have a distinctive pattern. While males are

more inclined than women to regard work a business transaction (140~o versus 8oro), females

regard work more a necessity than men (20oro versus 180~0). A similar reversed situation occurs

with respect to both work ethic items. More males than females regard work most important

(140~o versus l lo~o) while women stress more than men do, that they always do their best in

their jobs (37oro versus 34oro). The latter finding may be attributed to emancipatory feelings.

Likely that women have the feeling that they have to convince their male working partners

that they are as well suited as men to do the job they are working in.

Working or not, the responses to these items do not vary much, but it is interesting to note that

23oro of the part time workers regard work a necessity, while this is 180~0 of the self employed

and full-time workers. Does this mean that many of the part time workers work because it

increases the income of the family? This question cannot be answered with these data, but the

responses seem to suggest that the need to increase the household income is a major incentive

to work for part time workers. Finally, it appears that self-employed are more likely than other

workers to believe that work is the most important thing in their lives. More than others, the

self employed are dependent upon their jobs. Such results seem to indicate that a clear pattern

as suggested by Cherrington (1980), Furnham (1990), or Nevitte (1996) cannot be found in

the responses to these items.

We have also explored the possible differences in these work-related issues between Catholics

and Protestants. Following the ideas of Weber's classic study on the Protestant Ethic, one can

assume that Protestants will have a higher work ethic. To a certain extent this assumption

holds up. 47oro of Protestants say they will always do the best they can, regardless of pay,

while this proportion is among Catholics 37. However, with judgments about the importance
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of work, the differences aze less significant. 130~0 of Protestants regard work as the most

important thing in their lives, while among Catholics this is 12oro.

Table 7.2 Motivations to work for men and women, working and non working people,

and Catholics and Protestants

BusiF~ess

trz~nsactioxz

Á,J.v~y~c~~.

liest

~T~~ss~ty; ~íot interfere

'

Work ~nost '

ínnportant

Gender

~ 14 34 18 33 14

~ 8 37 20 34 11

Employed or not

Employed ~

30 hours

13 36 19 38 11

Employed ~

30 hours

11 35 23 37 7

Self

employed

11 37 18 31 18

Unemployed 16 33 24 34 7

Retired 9 38 18 23 20

Housewife 7 33 20 27 8

Student 11 29 17 38 5

Churched and unchurched

Catholic 9 37 20 29 12

Protestant 9 47 16 48 13

None 15 27 19 32 11
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However, these overall results will be strongly affected by the factor country, and in the

majority of countries it is impossible to distinguish country from religious denomination. In

most countries one denomination is dominant and thus a chazacteristic of the country. The

Nordic countries are mainly Protestant, while Southern Europe is mainly Catholic. So the

Catholic-Protestant distinction more or less corresponds with North-South. A more revealing

comparison between Catholics and Protestants can be made in those countries where both

people of religions aze present in significant numbers: Great Britain, the Netherlands, and

Germany. A closer look at the work ethics of Protestants and Catholics in these countries

indicate that Catholics and Protestants in these countries show similaz opinions. The differ-

ences aze negligible. The evidence seems to reveal a distinction between adherents of a certain

religion, be it Catholic or Protestant on the one hand, and non-adherents on the other. This is,

however, more true in Great Britain and Germany than in the Netherlands where differences

are negligible.

The patterns seem to be linked with economic parameters. The higher the GDP, the less likely

it is that a country's people consider work like a business transaction (r --.67; p ~.000) or

shares the opinion that one always has to do the best, regardless of pay (r --.63; p ~.000).

But the higher the GDP, the more likely it is that people think that work should not interfere

with the rest of their lives (r -.67; p ~.000).

The responses to the items are also related to actual levels of unemployment in the countries.

The more unemployed people there are in a country, the more work is regarded a necessity (r

-.60, p-.007). However, level of unemployment does not seem to generate a higher level of

work ethic. On the contrary, in countries where unemployment is high, people respond less

often that work is the most important thing in my life (r --.21; n.s.). They also aze less likely

to want to do their utmost best in their jobs regardless of pay.
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Table 7.3 Motivations to work for Catholics, Protestants and unchurched people in

Great Britain, West Germany and The Netherlands

Business

transaction

Always do

best

Necessity Not interfere Most impor-

tant

Great Britain

Catholics 3 45 17 39 9

Protestants 4 42 22 34 7

None 1(l ;;3~ ; 22 :: ;
, ,::. .. :,:
~~ ;::::: ' : .;:::::

.; ...:. .:
;8.:::;. :::.:; ;:

West Germany

Catholics 9 24 15 42 7

Protestants 9 25 14 43 9

Nane 1l; I7 i9 ; ~~ 1

The Netherlands

Catholics 3 44 8 32 8

Protestants 2 44 4 28 14

' None ` 4 44 8 ! ~~ , .. ~ ;:.

Economic security indeed does seem to imply a focus on non-material issues, as has been

predicted by Ronald Inglehart. In economically more secure societies, people do not have to

be concerned about the fulfilment of their basic needs, and they can devote their lives to

satisfy immaterial needs, personal happiness, etc. (Inglehart, 1997). However, the degree to

which a country is post-materialist does not affect the degree to which people in a country

agree with the idea that work should not interfere with the rest of their lives (r -.32; n.s.).

Post-materialism seems to affect the degree to which people in a country consider work a

business transaction (r --.77; p-.000). This seems to suggest that the item `work should not

interfere with the rest of my life' does not reveal an intrinsical motivation to work as has been

the interpretation of, e.g., Zanders (1994: 134). It does seem to indicate that work is an impor-
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tant part of people's lives but that it should not dominate it. Work is regarded as a`discrete

sector that should not encroach upon other aspects of life' (Ashford 8z Timms, 1992: 71). In

countries where the economic circumstances are less secure, this belief receives less support.

Table 7.4 Correlations between motivations to work and GDP, GINI, HDI, level of

unemployment, and post-materialism

.

:: . - .

~ ~' .:. :~

p}.y( y c~ . j a. ;:

A-a~6~1~~~V~} ,.

l~`N~~4iVi~~ll..-........ .

~,~.,
.: ~T- 4

".A~w~~r7~~ -~.

j .. ~.~.~~i R .. :'. .. .. . ~.~.

,~ -,.r ,
p {~ 6~ 6 y } `~[~~y Y : . .y 1GF ~j ~Y
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.

:.:....: . .... ... : ~ :~::

..;;::::
p " ~( 'y~ y!:' :::jti;

~~rit:.W.F~I~k.~:.:i4:

::::::p ,

~NA,~ .. .'.::.,':::

GDP -.67 ~` ~ ~` -.63~` ~` ~` -.40 . 67 ~` ~` ~` -.26

GINI -.34 . 35 -.12 .40 -.25

HDI -.75 ~` ~` ~` .72~` ~` ~` -.41 .47~` -.17

Unemploy-

ment

-.30 . 16 .63~` -.62~` -.50

Post-materi-

alism

-. 77~`~`~` .47~` -.25 .32 -.48~`

~ p ~ .05; ~` ~ p ~ .01; ~` ~` ~` p ~ .001

~. What is valued in work?

The European Values Study questionnaire contained multiple items measuring work qualities

and the respondents were asked to indicate the importance of each of these qualities. Both

intrinsic as well as extrinsic qualities are included in the list, but so are items tapping qualities

that Herzberg (1966) considered indicative of work satisfaction and dissatisfaction. Satisfying

qualities are `achievement, recognition, the work itself, responsibility, advancement, and

growth' (Hall, 1994: 89). Apart from these `satisfiers' he distinguished factors such as`com-

pany policy and administration, salary, supervision, working conditions, status, job security,

and personal life' (Hall, 1994: 89). `According to Herzberg, only the first category, the satis-

fiers, motivate people to work. Their presence contributes to satisfaction. In their absence,
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there is less or no satisfaction. Presence of hygiene factors, on the other hand, serves only to

keep workers from being dissatisfied. The absence of hygiene factors creates dissatisfaction'

(Hall, 1994: 89).

In Table 7.5 we have displayed the overall responses to the items; in the appendix the coun-

try's responses are shown (Appendix; Table 7.1). It is difficult to draw firm conclusions from

such an overview since there are too many figures presented in the overview. However, some

remarkable findings can be reported. A first is that `good pay' and `job security' are (still)

highly valued in all countries. It has been noted before that `good pay' can be expected to be

of importance in contemporary society. The same applies to `job security'. In 1990 jobs were

not so secure (anymore) in many countries in Western Europe. In Eastern Europe, socialist

ideology assured people jobs and officially there was not unemployment until the Iron Curtain

dropped. At the time of the interviews, the situation was apparently still not so bad that people

were very concerned about their job security, particularly in the Baltic States and Romania. In

Eastern Germany more people have mentioned job security an important issue, and the same

applies to Norway. In the Netherlands and Belgium concern for job security was also modest

in 1990.

Another frequently mentioned quality that appears to be important concerned the work place.

In most countries, people find it important to have pleasant people to work with. Ifthis quality

should be considered instrumental or expressive is unclear, but it seems obvious that many

people feel this is important. Who wants to work with unpleasant people? In Iceland, Sweden

and the Netherlands this is the most frequently mentioned issue.

Despite the widespread importance attached to these instrumental work features, other attrib-

utes that can be regarded instrumental appear far less important. Generous holidays, for

instance, is less often mentioned, as is the case with `a job with no pressure' or `good hours'.

The latter quality seems important to majorities in Sweden, Iceland, Portugal, Hungary,

Bulgaria, Estonia, and Lithuania. The importance of the two issues seems to contradict the

former official communist doctrine in the Central and Eastern European countries. Rational

values `which can serve as social and financial bases for successful occupational activity, as

well as family well-being, are not appraised at their true worth: social status, chances of
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promotion, quit secure life, and free use of working time' (Juozeliuniene, 1995: 103-104).

Such issues seem to have gained prominence among people in Eastern Europe.

Table 7.5 Qualities of a job regarded as important

Qualities o~o important

Good pay 72.8

Pleasant people 68.6

Interesting job 55.8

Job security 56.3

Meet one's abilities 55.8

Achieve something 52.7

Meeting people 44.8

Good hours 43.4

Use initiative 43.3

Useful job 39.9

Responsible job 39.7

Respected job 39.4

Chances for promotion 31.1

Not too much pressure 30.4

Generous holidays 27.2

There is also a great deal of cross-national variation when it comes to qualities that can be

characterized as representing expressive views on work. There is no clear pattern that dis-

tinguishes Eastern Europe from Western Europe, or North-Western Europe from Southern

Europe. In general, it can be concluded that expressive values are less important than instru-

mental values like good pay and job security or pleasant people to work with. What is remark-

able is that many of the issues mentioned in the list are so often important to the Swedes. On

most of the qualities in the list, Sweden and Iceland score among the highest. In case of
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expressive qualities it appears that about 800~0 of the Swedish and Icelandic populations regard

achievement possibilities, and `interesting job' important in a job. However, a job that enables

you to express your abilities is of lesser importance to the Swedes, whereas it is an important

quality in Iceland. Meeting one's abilities appear highly important to the Dutch (about 70oro)

and people in the Czech Republic.

Table 7.6 Results factor analysis qualities of work (loadings ~-.30; ~.30; oblimin rota-

tion)

Expressive Instrumental

qualities qualities

Use initiative .76

Achieve something .70

Responsible job .69

Meet one's abilities .59

Interesting job .54

Useful job .54

Meeting people .51

Respected job .45

Chances for promotion .41

Good hours

Generous holidays

Good pay

Not too much pressure

Job security

Pleasant people

oro variance

Correlation coefficient: .41

.74

.71

.62

.58

.48

.32

28.4 9.5

27



The general overview yields no clear pattern across these countries; there is no straightforward

interpretation. For that reason we turn to applied factor analysis to explore the structure of the

answers. The factor analysis yields evidence of two dimensions: one referring to the expres-

sive issues, the other covering instrumental, material work qualities. The results are in Table

7.6.

The expressive orientation includes such items as using initiative, responsibility, achieving

something, meeting one's abilities and an interesting job. The instrumental orientations

include such items as qualities of comfort and material success: good hours, generous holi-

days, good pay, not too much pressure, and good job security. These findings correspond

closely to those produced in other research (Nevitte, 1996).

In their efforts to define the work value domain, Elizur and Sagie differentiated between two

basic components: `modality of outcome and system performance contingency' (Elizur 8c

Sagie, 1994: 6). What they considered `modality of outcome' resembles the work attributes

we have analysed, and also their distinction instrumental and expressive resembles the two

dimensions we have extracted. Elizur and Sagie argue that work outcomes like good pay can

be directly applied, whereas issues like good hours and good working conditions have more

practical consequences. They classify both features as material or instrumental because these

features `are concrete and of practical use' (Elizur 8c Sagie, 1994: 6).

Apart from these instrumental work outcomes, they distinguished more affective andlor

cognitive work rewards. Affective rewards include interpersonal relations, which appear in

issues like opportunities to interact with people, relations with colleagues, etc. Cognitive

attributes include qualities as achievement, responsibility, independence (Elizur 8z Sagie,

1994: 6). Such issues belonging to the affectivelcognitive outcomes, resemble the expressive

dimension that appears in our data, whereas the instrumental dimension resembles their

materiaVinstrumental dimension.

Work attributes like a job respected by people in general, good chances for promotion, and

pleasant people to work with, appear less influenced by one of these orientations. However,

`pleasant people to work with' appears more closely related with the other characteristics of
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an instrumental dimension, while a respected job and changes for promotion appear to be

(more closely) linked with expressive elements.

The calculation of factor scores enables us to test the expectations, because these scores can

be compared between the various countries, indicating the degree of support for instrumental

and expressive work qualities. The populations can thus be characterized as either more or

less in favour of instrumental or expressive values.
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Figure 7.5 Work values in Europe (mean factor scores)

0.2 0.4

In Figure 7.5 the countries can be compazed with regazd to their positions on both work

dimensions. A cluster analysis on the mean scores is helpful for understanding the patterning

of responses across countries. Sweden and Portugal aze located in the right upper quadrant,

0.6
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indicating that the people in both countries regard both instrumental and expressive work

qualities as important. At the other extreme, we find France and Denmark are populations that

are more reluctant to accept both kinds of qualities as important. This does not mean that such

qualities are considered unimportant, it means that in comparison with other countries fewer

people in these two countries are of the opinion that such qualities are important. People in

Hungary and Bulgaria shaze similaz opinions. They appear rather instrumental, but with regard

to expressive orientations they aze not extreme.

The results from publics in Iceland, the Netherlands and Germany (East and West) are so

similar that citizens in these countries appear in one cluster. In general people in these coun-

tries appear to find both expressive and instrumental attributes important, but to a lesser extent

than people in Sweden and Portugal. Latvia displays an exceptional position. There, people

score lowest of all on expressive attributes, while they aze also not very much in favour of

instrumental qualities. Their outlying position is attributable to their extremely low acceptance

of expressive qualities as important for work.

The countries' positions in Figure 7.5 do not produce an easily interpretable pattern. What do

Sweden and Portugal have in common that makes the citizens of both countries so similar in

their responses to the items on work qualities? What may have caused the resemblance of the

Danish and French pattern of work orientations? There is no consistent pattern separating East

from West, or North from South.

6. Understanding varieties in work values

It is possible that the work orientations aze affected by the actual levels of unemployment in a

country or degree of welfare. Inglehart has suggested that people's value orientations are

strongly dependent upon the conditions people aze living in and under. According to him, high

levels of (economic) security foster the development of post-modern values that aze chazacter-

ized by an emphasis on personal development, autonomy, post-materialism, etc. Thus work

orientations in a country may reflect the `work-conditions' in that country and (economic)

security. Indeed, people in more secure countries appeaz more in favour of expressive work
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values than people in poorer countries. The correlation between GDP as measure for eco-

nomic development and expressive work orientation is .43 which appears to be statistically

significant (p -.037). Notice, however, that people in poorer countries do not stress instru-

mental work values more than people in richer countries (r --.32; n.s.).

Another measure of degree of welfare or (material) wealth can be obtained from the Human

Development Index as it is defined and constructed by the United Nations (HDI, 1995). The

results are cvmparable to what has been observed with respect to GDP; the higher HDI, the

less instrumental work qualities aze emphasized, and the more expressive qualities aze consid-

ered important in ajob.3

On the basis of Inglehart's theory on materialism and post-materialism and more recently on

modernization and post-modernization such results were to be expected. The gradual rise of

post-materialism and post-modernism in advanced industrial societies can, according to this

theory, be attributed to the unprecedented economic growth, high levels of prosperity and the

emergence ofmodern welfare state. `The economic miracles and the welfare states that emerg-

ed after World War II gave rise to a new stage of history, and ultimately laid the way to the

rise of postmodern values' (Inglehart, 1997: 32). People in post-materialist and post-modern

societies are mainly concerned about quality of life issues and less concerned with material

dimensions of life. From that standpoint, the expectation is that post-materialist and post-

modern cultures will emphasize expressive work values, while materialist cultures will be

more in favour of instrumental values.

The results of our analyses do not, however, yield strong evidence for this idea although the

direction of association is in line with the expectations (correlations between post-materialism

and expressiveness is .31 (n.s.); between post-materialism and instrumentality is -.25 (n.s.)).

Also an association can be expected between work orientations and the actual level of unem-

ployment in a country. In countries where unemployment is high, work will be valued more in

instrumental terms, while in countries where unemployment is low and people are relatively

secure, work will be regarded a means to express one self.
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In Europe there are differences in the degree of unemployment. Unemployment rates are high
in Spain and Ireland, and relatively low in Sweden and Iceland.

16

10

8
t~6 ~Ii

4 ~
~

~2

0 ' ;
~ fr gb wg au it sp pt nl be de no sw ic ir hu pl bu cz sl
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Indeed, in those countries where unemployment is (relatively) low, people appear to be more

in favour of expressive work values than in countries where unemployment is high (r --.64; p

-.001). However, people in countries where unemployment is (relatively) high do not stress

instrumental values more than people in countries where unemployment is more limited. The

correlation between actual level of unemployment and instrumental work orientation is not

significant (r - -.218; p- .369).
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Can differences in work orientations be attributed to cross-regional differences in unemploy-

ment rates? People in the three German regions where unemployment is low, consider all

qualities important, whereas the qualities mentioned in the questionnaire, are least valued by

people in the Spanish regions where unemployment is high. However, material conditions

appear to be as important for British people in regions where unemployment is low, as for

Spaniards living under conditions of high unemployment. With regazd to comfort and material

conditions, people in the three regions in Southern Italy very much resemble closely the

responses of people who aze living in Southern parts of Germany. Despite apparent differences

in conditions of (un-) employment rates, both regions resemble each other in work values. So,

national circumstances, in this case the experience of unemployment, seem to be not so

decisive for differences in work orientations. Country, or even better regional chazacteristics

appear to be far more important for understanding such differences.

Finally, we have explored if vazieties between countries in work orientations can be under-

stood from differences in what Hofstede has called masculinity and femininity (Hofstede,

1984; 1994). Hofstede argues that societies differ in `the desirability of assertive behaviour

against the desirability of modest behaviour' (Hofstede, 1994: 80). In masculine societies the

view is dominant that people live in order to work, managers are expected to take firm deci-

sions, competition between employees is considered necessary and work performance is highly

important: `doing things e~ciently, well, and fast' (Hofstede, 1994: 95). In feminine cultures

another pattern is dominant. Work is seen as a means to live, and not the other way azound,

live for work. Further, in such cultures managers aze less patriazchal and more oriented to-

wards consensus, while the quality of work is of major importance. Thus, one would expect to

find differences between masculine and feminine cultures when it comes to patterns in work

values.

In Europe, the Nordic countries appeaz most feminine, while Austria and Italy rank highest in

terms of masculinity. In Figure 7.7 we have displayed the masculinity index as it has been

developed by Hofstede (1994: 84).
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However, such differences in masculine and feminine cultures appear not to affect people's

orientations towards work. Expressive work values are not more emphasized in more feminine

cultures as was expected, while more masculine societies do not stress instrumental work

qualities more than feminine cultures (Pearson correlation coefficients resp. -.16 and -.30; n.s.)

Such differences may affect the relationships between employers and employees, but they are

not related with prevalent work orientations of the people in Europe.

Can we trace some individual characteristics that are important attributes to people's work

orientations? Hall (1994: 101) has argued that job satisfaction is related to both intrinsically as
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well as extrinsically work factors, but the evidence from our analyses is not very strong.

Neither the expressive work values nor the instrumental work value appeaz strongly associated

with job satisfaction. Further some important differences can be expected to exist between

men's and women's work values; women's job satisfaction levels depend upon issues like

complexity of work, hours worked, the dirtiness of the work and income levels. Men's job

satisfaction levels, by contrast, appears to be affected by the closeness of supervision they

experience, their job protection, and organizational chazacteristics (Miller 1980; see Hall,

1994: 103). In other words, women are expected to be more instrumentally directed, whereas

men will be more expressive. But the expectations aze not supported by our analyses. There

appear to be hazdly any differences between men and women in their work orientations,

although men appeaz, as expected, slightly more in favour of expressive work values than

women.

Not is job satisfaction related to people's work orientations. There is no evidence that those

who are more satisfied with their work stress expressive work qualities more than employed

people who are less satisfied with their jobs. Similarly, instrumental work qualities are not

more important to people who are less satisfied with their jobs.

There are also no systematic differences between those who work and those who are not

employed. However, those who aze employed in full-time jobs appear more in favour of

expressive work values, but they also stress instrumental qualities more than people who aze

self-employed and who are retired. It is interesting to note that students value expressive work

values most of all. This seems to corroborate the ideas of Lerner (1958) and Inkeles and Smith

(1974) who argue that formal education is a main factor in shaping modern world views. Work

orientations aze different for different educational groups in society, although expressive

qualities in work is more important for those who aze still receiving education. Education

appeazs an important attribute to understand the differences in both work values. Higher

educated people tend to be more inclined to value expressive work qualities, while they aze

less in favour of instrumental values. Such a pattern appears in most of the countries. Since

higher educated people aze, generally, younger, it seems likely that age is also an important

attribute.
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Indeed, older people are more instrumentally oriented towards work than younger generations,

while a reversed association is found between age and expressiveness. Young people display

higher levels of expressive work values than older people. But education appears to be a better

predictor for both work orientations than age.4

According to Inglehart, the core project in post-modernization is `to maximize individual well-

being, which is increasingly dependent upon subjective factors' (Inglehart, 1997: 76). One

hypothesis may be that post-materialists thus will emphasize quality issues in work. Indeed,

the analyses reveal a more or less clear pattern in which materialists emphasize instrumental

values more than post-materialists do, while post-materialists find expressive work qualities

apparently more important than materialists. Such a pattern seems to exists more or less in all

countries studies here.

The patterns in work orientations described thus far seems consistent. Expressive work quali-

ties appear linked with individualistic values, like post-materialism and personal autonomy.

Instrumental qualities are more frequently found among materialists and less autonomous

people. Those results correspond with other research findings.

7. From instrumental to expressive values?

A classic theme in the discussions of people's changing orientations to work is the assumed

shift from instrumental to expressive values. A comparison of what people in 1990 considered

important qualities with what people in 1981 found important work attributes yields some

indications on whether or not such a shift has indeed occurred. For that purpose we have run a

factor analyses on the combined data set from 1981 and 1990. Since the surveys in Eastern

Europe were not conducted in 1981 we can only investigate the shifts in Western Europe. The

data in Figure 7.8 are based on this factor analysis that calculates factor scores that can be

compared between countries and over time. The line indicates the shifts in both dimensions in

each country. Above zero means a positive shift, indicating that the score in 1990 was higher

than in 1981. A position below zero means that the adherence to the orientation has declined.
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Figure 7.8 Shifts in work orientations (mean factor score in 1990 minus 1981)

First, the developments are not uniform in all countries. There aze shifts in both directions to

report and not always in the expected direction. Overall, the adherence to both values has

increased, meaning that both expressive and instrumental orientations have become more

dominant, and this finding contradicts the hypothesis that expressive values have gained

importance at the cost of the instrumental ones.

Bui in a few countries the changes do correspond to expectations. In France, Belgium, and

Denmark an increase in expressiveness and a decrease in instrumentality can be observed. In

Great Britain hardly any change occurred and if a change can be reported it is in a reversed

direction. In Germany both expressive and instrumental work attributes values have declined
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in importance. Norwegians appeared strong in favour of expressive work qualities in 1981, but

the emphasis on expressive qualities has not increased. On the contrazy, a(relatively) sharp

decrease can be noted. More remazkable aze the shifts towards more emphasis on instrumental

work attributes in the Netherlands, Sweden and Iceland. It seems as if in these societies all

work qualities, be they instrumental or expressive, have gained importance. This appeazs

indeed to be the case. A significant increase has occurred in the number of people who con-

sider all qualities important, so not only expressive qualities are considered important by more

people, this is also the case with instrumental qualities. This increase can be reported in most

European countries (Zanders 8z Harding, 1995: 197).

This reported increase in both instrumental and expressive work value seems strange, but may

be understood in the same way as the shift towazds post-materialism has been interpreted. The

rise of post-materialism does not mean that materialism is replaced by post-materialism or that

materialism is rejected. On the contrary, the rise of post-materialism could only occur because

material needs were satisfied and people no longer had to be concerned to satisfy these basic

needs. Instead they could be concerned about quality of life issues. Inglehart argued that

`Postmaterialists aze not non-Materialists, still less are they anti-Materialists. The term `Post-

materialist' denotes a set of goals that aze emphasized after people have attained material

security, and because they have attained material security. [...] The emergence of Post-materi-

alism does not reflect a reversal of polarities, but a change of priorities: Post-materialists do

not place negative value on economic and physical security, they value it positively, like

everyone else; but unlike Materialists, they give even higher priority to self-expression and the

quality of life' (Inglehart, 1997: 35).

A similar interpretation might be proposed here: the increased emphasis on expressive work

qualities has not resulted in a decreased importance of instrumental work qualities. The latter

are still important but increasingly aze expressive qualities. Hall argues that both orientations

are not necessarily each others opposite or enemies because `people can seek both intrinsically

and extrinsic rewazds' (Hall, 1994: 91). As such, the development can be characterized best in

terms of instrumental plus expressive, instead of expressive values replacing instrumental

values. Instrumental work attributes will remain important, but in contemporary advanced

industrial society expressive qualities are of increasing importance to an increasing part of the
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people. Thus, the increased importance of expressive work attributes does not mean that

instrumental qualities are abandoned.

8. Changing work values and age

We have also explored the inter-generational and intra-generational shifts in both work values.

In table 7.7 the results are displayed.

Table 7.7 Shifts in work values in various age groups

Expressive Instrumental
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18-26 .O 1 .21 .20 ~` ~` ~ .06 .10 .04

27-3~ -.04 .13 .17 ~` ~` ~` . 12 ~` ~` ~` .O 1 .04 .03 -.02

36-44 -.06 .08 . 14 ~` ~` ~` .12 ~` ~` ~` -.02 -.04 -.02 -.OS ~`

45-53 -.09 .04 .13 ~` ~` ~` .10~` ~` ~` .02 .O 1 -.O 1 .03

54-62 -.09 .O 1 .10 ~` ~` ~` .10 ~` ~` ~` .O 1 -.00 -.O 1 -.02

63-71 -.21 -.03 .18 ~` ~` ~` .06 ~` -.16 -.O 1 .15 ~` ~` ~` -.02

72-80 -.34 -.07 .27~` ~` ~` .14~` ~` ~` -.24 -.O 1 .23 ~` ~` ~` .15 ~` ~` ~`

81} -.18 -.36 -.18~` -.02 -.27 -.35 -.08 -.11

The changes are, as far as instrumental qualities are concerned, modest. The differences

between the age groups remained more or less the same: older people are more oriented than

the young towards instrumental work qualities. Aging does not alter much in people's attitude.

However, the older generations (63 f) seem to stress more instrumental~calculative material

qualities.
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Expressive qualities aze more valued by younger people in Europe, and aging appeazs to have a

systematic impact: in 1990 almost all age groups became more inclined to value expressive

attributes than these age groups did in 1981. Aging and inter-generational value changes are

reinforcing factors and the expectation can thus be formulated that expressive values will

become increasingly important in the future. However, it must be added that, as we have seen

before, this increase in non-material, non-instrumental values does not imply a declining

importance of instrumental work values. Instrumental work orientations remain important and

they do not become less important to the people in Europe.

9. Conclusions

This chapter has focussed on people's orientations towazds work. The literature suggests a

shift from material, instrumental towazds an emphasis on non-material expressive qualities.

The process of individualization is assumed to have changed people's orientations to work and

this change is fostered by the developments in the kinds of work and the working conditions

people are confronted with these days. The workplace has changed as have working condi-

tions. Further, people living in today's advanced welfare state do not have to be concerned for

their well-being. Work is no longer the only source for earning a living, and thus not necessary

for getting bread on the table. This is assumed to be reflected in work values. Increasingly

other qualities of work are valued. Qualities that have to do with non material aspects, like

self-unfolding, and autonomy, aze expected to have gained prominence. Work itself also

requires such qualities to an increasing degree. Many jobs aze no longer routine and more jobs

require special skills from employees. As Hage and Powers have indicated: `post-industrial

automation destroys the very heart of the industrial order' (Hage 8c Powers, 1992: 10). In post-

modern settings, education becomes more and more important and Bell (1974) is correct in his

assertion that knowledge becomes the most important source for power in post-industrial

society. Only people who aze educated and well trained for a job will succeed in getting the

jobs they want and like. And in these jobs people aze now looking for qualities that meet their

needs, the need to develop one self and autonomy in particular.
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Thus the prediction is that work orientations will shift from instrumental to expressive. This

chapter has explored empirical evidence to see whether or not such a shift has occurred in the

eighties in Europe. Relatedly, there is the question of whether there are differences and similar-

ities between East and Western Europe. The labour market and the working conditions in

Eastern Europe differ in many respects from the Western European pattern. For example, in

Central and Eastern Europe, at least officially, the state assured people work, child care was

taken care of and as a~ consequence both men and women were counted as employed. Most

were working in industries that have not followed the important shifts that have occurred in

industry in Western Europe and the US where more and more people got involved in jobs in

the service sector. Although, significant differences between East and West were expected, the

differences appeared to be rather small. Further, neither Central and Eastern Europe, nor

Western Europe appeared homogeneous as far as work orientations are concerned. In fact, no

clear pattern emerged from the empirical data presented in this chapter.

It seems as if there exists a more or less coherent value pattern of expressive work values and

post-materialism. However, a pattern of materialism and instrumental work values is less

obvious. Further, the analyses seem to reveal that the process of change should not be inter-

preted in terms of new values taking over old values, but more in terms of new values that are

added onto existing values. The emerging emphasis on expressive work qualities does not

mean that instrumental values are rejected or denied. On the contrary, such qualities are, to

large publics, still highly relevant and in some countries to an increasing part of the population.

But there is also evidence that expressive work qualities are gaining in importance, but instead

of replacing the instrumental values, it seems as if they are added onto these instrumental

orientations.

We began this chapter by referring to a debate about the future of work in our society. Some

argue that work will vanish slowly and that we are about to enter an era without work. Work is

done by machines and mankind can just relax and enjoy our free time. Such claims are often

not based on empirical research. In fact, most of the empirical studies reveal that work has

remained an important part of our lives. Further, most people consider work an important issue

in their lives, and it is considered more important than leisure time. The question then becomes

what people value in work and if motivations to work have shifted.

41



The emergence of the welfare state has made work, as a means for income, less important.

This appears, perhaps, from the small numbers of people who consider work a necessity and

who would not work if it they did not have to. So only few people consider work as something

one is forced to do. Instead, most people are intrinsically motivated to work, and only a small

minority displays external motivations to work. However, in today's societies an important

attribute of work is still good pay. Work and payrnent are thus still closely connected.

Unfortunately, we do not have empirical data to explore if people's motivations to work have

shifted, but our analyses have revealed that in most societies a work ethos seems to be still

alive. There is no strong evidence that work has decreased in importance nor are there strong

reasons to believe that work will become less important in the (near) future.
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Notes

1. In MOW the relative importance of work was attained by the question: Assign a total of
100 points to indicate how important the following azeas aze in your life at the present
time: my leisure; my community; my work; my religion; my family (England 8z Ruiz
Quintanilla, 1994: 3).

2. In the MOW study absolute importance of work is measured by the question: How im-
portant and significant is working in your total life? A seven point scale was presented
where 1 indicated One of the least important things in my life and 7 represented the opin-
ion: One of the most important things in my life (England 8c Ruiz Quintanilla, 1994: 3).

3. The correlation between HDI and the expressive work orientation is .47 (p -.028); the
correlation between HDI and instrumental work orientation is .19 (n.s.).

4. This appeazed in the regression analyses we have conducted with both work orientations as
the dependent and several background chazacteristics as independent vaziables. The
independent vaziables included age and education, but also gender, being employed or not,
and materialism-postmaterialism
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Appendix

Aspects of a job regarded important in Europe

a b c d e f g h i j k 1 m n o

Fr 54 53 59 35 43 42 39 26 38 28 53 17 25 8 15
GB 69 65 72 57 42 66 43 37 46 30 42 27 35 19 25
WG 73 76 71 73 70 62 55 48 59 35 54 42 43 28 34
EG 74 73 64 73 65 68 50 41 57 46 48 52 29 20 30
Au 62 64 58 66 60 51 39 35 42 31 46 35 35 16 17
It 73 50 57 61 54 51 43 39 45 47 32 40 28 31 19
Sp 78 61 45 62 49 36 37 46 31 39 30 38 37 36 31
Pt 79 80 53 73 57 67 53 62 55 60 54 59 57 41 47
N1 71 92 61 41 73 45 66 45 64 48 47 55 39 41 36
Be 71 68 47 39 50 40 45 40 41 32 38 40 31 26 30
De 55 77 63 52 56 55 43 32 44 21 42 13 16 16 17
No 60 80 64 78 43 69 41 32 45 36 43 30 19 23 9
Sw 73 91 80 65 53 85 64 64 71 42 72 43 41 48 35
NIr 74 68 69 62 41 62 16 42 38 22 35 20 41 20 27
Ir 73 64 70 61 50 60 35 46 50 30 41 29 38 26 29
Hu 85 65 51 72 66 58 40 60 37 49 51 16 42 46 37
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P1 80 66 58 58 53 48 31 35 38 34 34 55 24 48 15
Bu 90 63 51 56 52 42 44 55 48 53 28 58 36 35 33
Cz 71 68 65 55 68 48 44 39 38 52 41 45 25 36 19
Sl 76 67 55 56 64 47 42 38 30 44 39 52 26 36 23
Ic 86 89 76 57 72 83 59 64 55 54 36 45 37 35 17
Ro 76 56 43 43 52 63 27 36 38 48 28 55 30 37 35
Es 86 77 68 40 55 43 57 58 30 36 17 38 12 32 32
La 68 55 59 22 44 26 38 34 17 32 12 31 9 18 31
Li 79 73 64 38 56 44 59 54 29 47 24 28 16 40 40

Interpretation: a. good pay; b. pleasant people; c. interesting job; d. job security; e. meet one's abilities; f. achieve something; g. meeting people;
h. good hours; i. use initiative; j. useful job; k. responsible job; 1. respected job; m. chances for promotion; n. not too much pressure; o. generous
holidays
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