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In this collection of papers two types of questions are addressed: Is trust necessary for, 
or can it promote organizational learning? and Can trust be an outcome of organizational 
learning? The book consists of three parts, the first considers various conceptualizations 
of trust in economic cooperation, the second deals with collective learning dynamics, 
and the third brings these two topics together. 
Providing sharp answers to the above questions is made difficult by the fact that both 
the concept of trust and that of organizational learning are elusive. As a consequence many 
contributions in this book limit themselves to conceptual or terminological discussions of 
these notions, where it appears that a uniform terminology or approach is not yet in sight, 
even though some progress is being made. A second consequence is that many authors 
describe their work as being of a preliminary nature, with many of them even apologizing 
for that. 
The argument that trust may promote organizational learning and efficiency is wellknown 
from transaction cost economics. If a trading partner can be trusted to do what he 
promises, or perhaps can be trusted to do even more, then less detailed contracts are needed 
to govern the transactions between the partners. Since hold-up problems are then avoided, 
effort may be concentrated on activities with higher return and there may also be more 
flexibility to adapt to changes in the environment. Various contributions in the book elaborate 
on this theme and they make useful distinctions between ‘competency trust’ the other 
is able to do what he says, ‘weak trust’ the other will keep up promises and ‘strongtrust’ 
the other will take my interest into account, even when there is no contractual obligation 
to do so. Furthermore, case studies of sub-contracting relationships show that trust 
develops gradually even though the process of how is not yet very well understood, 
hence, that joint learning activities may indeed enhance trust. Some authors discuss game 
theoretic models that aim at formalizing these ideas, but they are typically critical, arguing 
that these models are too stylized to capture what is going on. 
The contributions to this volume are rather diverse, with some of them staying relatively 
far away from the main topic. This is especially true for the contributions in the 
part dealing with collective learning dynamics, in which such issues like belief formation 
and overreaction in financial markets, imitation learning, evolutionary stability in spatial 
prisoners, dilemma games, and diffusion of scientific knowledge are discussed. While these 
topics are interesting in themselves, I failed to see the link with organizational learning. 
These chapters also did not increase my understanding of the link between learning and 
trust. 
Perhaps the best summary of the book is contained in the following quote from the 
contribution by Moingeon and Edmondson, authors who, inter alia, remark that because 
of free rider problems trust could also be an obstacle to organizational learning: ‘We conclude, 
along with others in this volume, that both trust and organizational learning are 
central issues in management and organizational behavior which will require further multi 
disciplinary research if scholars and practitioners are to develop practical, actionable 
knowledge relevant to improving organizations. We believe that systematic empirical 
research must be undertaken further to understand the inter-relationships and effect of both 
trust and learning for organizations. Of course, it is hard to disagree with such a 
statement. 
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