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8 The economics of the
culture industry
Howard Hughes and Chris Gratton

Introduction

The surveys undertaken as part of this study are reported below. We begin
with an analysis of the responses to a questionnaire sent to cultural
producers in the Greater Manchester region. This survey includes cultural
producers acting in a variety of arts and cultural production activities,
ranging from the larger producing and receiving theatres, dance, music,
galleries and museums, through to those firms and individuals working in
the audio-visual media, the record industry, craft and design. Importantly,
this survey does not include the publishing industry. Initial attempts were
made to develop an operational definition to include publishing, but our
limited investigation of this industry failed to reveal any positive criteria
upon which such a definition could be based.

Our surveys of arts consumers were undertaken at a series of venues,
indicated in detail below. They included consumers of both "high art" and
what one might term "popular culture".

We have attempted to employ methodologies similar to previous
investigations elsewhere, but, as we indicate, such activity is fraught with
difficulty, not least the different financial and time budgets with which these
studies are undertaken. Nevertheless, we are confident that our figures do
allow some general mmparisons to be made.
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The Cultural Production Survey

A survey of organisations in the arts and cultural industries in the area was
undertaken during July-August 1989. A small number of individuals - self-
employed or small groups of people working together - was also surveyed.
These individuals were mostly designers and Qaftspersons. Respondents to
the survey are categorised in Table 1. (Note that the term individuals also
includes small groups). Survey forms were returned by 72 organisations
which covered, it is believed, most of the "significant" organisations in the
area. The remaining forms were respondents in the individuals category.
Clubs, discos, pubs, etc. which function as venues for entertainment and the
arts were not surveyed but, undoubtedly, make a significant contribution to
the economy of Greater Manchester. An estimate of their significance is
induded in table 15.

Organisations were most likely to be limited companies, with or without
charitable status. Museums were mostly the responsibility of local
government, with the others being trusts or companies with charitable
status. Nearly two-thirds of the individuals were self-employed; the rest
were parfierships, voluntary associatíons, co-operatives or companies.

Findings

Just over half (54qo) of the respondents concentrated on one activity. For
these who engaged in more than one activity the combination was usually
the media arts and visual arts or drama and dance or design~craft and the
visual arts.

Table 2 shows the length of time that respondents had been engaged in their
artistic activities. A higher proportion of organisations than of individuals
were well-established. the relatively high percentage of newcomers amongst
individuals is perhaps a reflection of a rapid turnover in these sectors.

The survey also sought information about the premises used by the
respondents for offices, for production, performing; display, workshcp areas;
and for rehearsal and storage. Not all respondents necessarily had a need for
all three categories and others may have used the one premises for several
purposes.

Those who owned all of their premises were the largest single group (see
Table 3). Free use was the privilege of only 14.19'0. Organisations were most
likely to own or lease their premises with rehearsal~storage facilities being
"free" to a significant number of theatres (17.4qo) and museums~galleries
(26.7qo). Leasing of all facilities was most likely in the media arts sector
(53.890); leasing of all facilities was most likely in the media arts sector
(53.89'0); leasing by museums~galleries was uncommon. Use of part of own
residence was colon amongst those in the visual arts (29.4qa) and design~craft
(39.1 a1o).

The majority of respondents considered that their premises were adequate
or very adequate (see Table 4.) This situation was reversed, however, for
rehearsal~storage facilities; this aspect of dissatisfaction was apparent for
nearly all categories or respondent. Museums and art galleries were
generally more is-satisfied with their premises (of all forms) than were any
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other respondents.
W ith respect to staff changes, few of the respondents reported a reduction

in staff employed since 1986. (See Table 5) Over a third reported an increase
in staff with a further half reporting no change. Numbers of full time staff in
museums and galleries had fluctuated most with a higher than average
percentage reporting either a reduction or increase in staff. Museums and
galleries had a large increase in part-time staff also. A higher than average
percentage of inedia arts organisations reported an incTease in full time staff
as well as an increase in part time staff.

Over two thirds of respondents considered they were experiencing no
recruitment problems and would not do so over the next two years. (See
Table 6). Theatres were most likely to experience problems. Of those who
did have or would face recruitment problems, 60.6qo considered the problem
to be a shortage of labour now and over the next two years. A similar
proportion (57.1 qo) identified a lack of skills as the problem. Just over 48qo
considered that both problems were or would be present.

In the same way as a minority of respondents reported a reduction in staff
since 1986, very few reported a fall in the volume of business over the same
period (See Table 7). Most had increased their business and the proportion
(59.3qa) was higher than the proportion that had reported an increase in staff.
Business had not expanded sufficiently to justify more staff and~or less
labour intensive methods or production were being used.

A high proportion of the media arts respondents reported an increase in
business and none reported a decrease. The overall financial position had
worsened since 1986 for a minority of respondents (17.9qo) (See Table 8).
Despite the volume of business increasing in 59.3qo of cases, the financial
position had improved for only 41.9qo (a reflection perhaps, or rising msts). It
was the individuals who as a group had experienced the greatest fluctuations
in fortunes. Only 37qo of them had a stable financial position compared with
42.6qa of the organisations.

The great majority of respondents had expansionist plans for the future
(Table 9) and were optimistic that these plans could be realised. (See Table
10). Just over 80qo aimed to increase the volume of business over the next
two years and just over half aimed to increase the number of staff. This
intended expansion was more evident in the case of organisations than for
individuals. Media arts and museums, in particular, aimed to increase
business and staff. Although respondents generally felt confident about
achieving their aims, the level of confidence was less in respect of staff than
of business volume. Media arts expressed the greatest levels of optimism
and theatre and museums the least. Most respondents believed that their
overall financial position would not worsen over the next two years (See
Table 11). Forty per cent of museums and galleries felt that it would
however. Quite a high percentage (42.Sqo) of all respondents felt they would
have added other areas of activity to their current activity by 1991. This was
especially so for media arts and invidious.

Respondents were asked to express their opinions about commercial
lenders of finance. An overwhelming majority (86.5qo) considered that such
lenders were less aware of the nature and requirements of the arts and
entertainment than they were of manufacturing industries. Under half
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(44.19'0) supported a plea for more favourable lending terms than those given
to manufacturing; the majority (55.1 qa) asked for no more than equal terms.
Nearly all (85.3qo) considered availability of finance to be a serious constraint
upon future development. It was, however, a less important constraint for
individuals than for organisations.

Many respondents wished to see grants from public bodies and local
authorities increase in importance as sources of their income over the next
two years. (See Table 12). Many fewer, however, believed that this would
actual occur. (Table 13). Media arts and individuals were least anxious to see
increased income from public bodies and local authorities. Sponsorships
were particularly desired by museums and galleries (76.5qa); theatres also,
though to a lesser extent (54.S~1o). Theatres were much keener than others to
seek local authority support (83.9qo). Museums were less keen to seek local
authority support (52.99'0) and many dësired more public support (70.6qo).
Museums were very optimistic that sponsorship and grants from public
bodies would increase (64.7~0). there was, overall, a significant number of
respondents who believed sponsorship would increase in importance. Most
respondents expressed concern about the adequacy of funding over the next
two years, and believed that neither trading sources nor sponsorship would
prove adequate. (This clearly, was not the view of the media arts sector nor
of the successful rnmmercial theatre).

Three questions about income were aimed particularly at individuals.
First, information was sought about the importance within total income of
income from artistic activity. For nearly half, such income was 75~0 or more
of total income (See Table 14). the overwhelming majority of respondents
(85.79'0) considered that their income from artistic activities was insufficient
to give a"reasonable" living. (Those least dependent upon artistic income
tended to be in the visual arts). For those who had been in business since
1986, artistic income had decreased in importance for only 14~o and had
actually increased within total income for nearly half (46.5qo).

Economic Impact

The impact of the arts and cultural industries was assessed by using survey
data, data from the Comedia report on the audio-visual economy in the
North West (1988), and a variety of other sources for the information about
"own-account artists and small companies".

Data from the survey was weighted and grossed up to give estimates for
the entire arts and cultural industrial population. This is not identical with
the methods used in the Myerscough report noted below and thus direct
comparisons with Glasgow and Merseyside must be interpreted with caution.

Similar criteria for assessing impact are used here as were used in the
Myerscough reports on Glasgow and Merseyside (1984-86). These latter were
much more extensive investigations than was this investigation in Greater
Manchester. Similar classifications and terminology have been used
wherever possible; they differ from those used earlier in this survey report.

The turnover (or value of gross "output") in the Greater Manchester area is
estimated at E343m (1988-89) (Table 15). A large part of this (approx 75qo) is
accounted for by broadcasting and, in particular, by Granada TV and BBC North
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West; total turnover of these organisations is included as it has not been
possible to estimate the percentage spent on "arts".

The audío-visual sector (excluding broadcasting) of the cultural industries
is a considerable economic force (over E14m) within the total. There is a
relationship between these audio-visual activities and broadcasting but to a
degree they are "free-standing" and a function of local population, industry
and commerce. Similarly the core organisations (Table 15) are related to a
local market and it would appear that the turnover is considerable compared
with Glasgow and Merseyside. This might be expected given the relative
populations of the three areas (See Table 19) but the difference is also a
reflection of "healthy" commercial theatre and venue activity as well as
national and international status activity in the subsidised arts in Greater
Manchester.

The income generated by core organisations turnover of E32.4m is
estimated at E14.9m (See Table 16). Some of the turnover represents
payments to other industries and thus does not create income directly in the
arts and cultural industries. (The income that is created directly is
approximately 0.40 of turnover). Some of this direct income is, in turn, re-
spent and creates further income; a proportion of this re-spending is,
however, "lost" out of Greater Manchester on purchases of goods and
services from outside. The total effect is therefore less than if all responding
had occurred within Greater Manchester. (The total income created is
approx. 1.15 x the initial direct income).

Employment created by this economic activity is made up of a number of
different categories of job. A total of 9100 jobs of all categories (without
conversion to full-time equivalents) was generated in Greater Manchester.
(See Table 17). Within the core organisations 60qo of those jobs are full-time
(Table 18). Male full time jobs outnumber female in all categories of core
organisation by 6 to 1; for part time jobs the ratio is 1.3:1. Museums and
galleries, however, have a much greater number of females working part
time than they have males working part time. In the core organisations
there is a large number of voluntary workers, equivalent to a further 30qo of
the existing employed labour force. the media arts sector provides more
equal opportunities than the core organisations for female employment in
that the number of full time female jobs is 80~10 of the number of male full
time jobs.

In the same way that direct income created in the core organisations
generates further income, so too do the direct jobs create further jobs. A
further 1100 jobs are estimated to result from the direct jobs in the core
organisations giving a total of 4000 jobs. Thus total jobs created are estimated
at 102,000, equivalent to lqo of total employees in employment. (Merseyside
0.6qo, Glasgow l.lqo). Further jobs will result from spending by arts
consumers on non-arts goods and services, as well as from the multiplier
effects of the own-account artists, small companies and the cultural
industries effect similar to those of the core organisations discussed earlier.
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Cultural Production: Conclusion

The cultural production survey reveals a sector of great diversity and one
which is experiencing mixed fortunes. There aze those who are faring well
as commercial operations and face the future with considerable optimism;
there are those whose financial position has become more precarious,
particularly as "public sector" support has waned, and who face the future
with much less optimism. Some of the major "institutions" of the area as
well as a large numbér of individual artists, small ensembles and
community arts ventures foresee difficult futures.

Overall there is a picture, however, which is reassuring in as much as
business volumes have increased and are expected to continue increasing
and in that for only a minority, financial positions ave worsened and are
expected to worsen in the future. Staff numbers have increased and are
expected to rise in the future for most of the sector.

There are, though, large numbers for whom the overall financial position
has not improved and is not expected to improve in the near future. For
most individuals, in particular, the artistic income they earn and on which
they are heavily dependent, was deemed to be very inadequate. With respect
to premises the most worrying aspect was inadequacy of rehearsal~storage
facilities. Of concern also, is the perception that commercial lenders of
finance lack understanding of the nature and needs of the arts. Although
many in the arts (organisations in particular) wished to see more public body
and local authority support, relatively few believed that this would occur.
There was no suggestion that these in the arts wished to avoid a greater
dependence upon "trading income", but the concern about adequacy of other
sources reflects the peculiar nature of so much artistic activity that makes
commercial operation often impractical and impossible. The arts and
cultural industries are clearly a sector of economic significance in Greater
Manchester, a sector comparable with those in other urban areas recently
studied by Myerscough. Its turnover, excluding broadcasting but including
the media arts of film, video, etc., is estimated at over E100 million and
employment at over 6,500 jobs.

Terms Used

In the results of the survey respondents are classified as either organisations
or individuals.

"Organisations ":

1. The media arts of film, audio and video production (including the record
industry).
2. Theatres and concerts which includes theatres, azts centres and performing
organisations such as dance or drama mmpanies or orchestras.
3. Museums and azt galleries (but not commercial art galleries).
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"Indivíduals ":

those who are self-employed, free-lance, or work with a small number of
others in the areas of dance, the visual arts, music, writing and design and
craft. Includes free lance musicians and similar performing artists, ad-hoc
professional groups, community arts, workshops and co-operatives.

Data was not collected in the survey about "performing artists" employed
by organisations - actors, musicians, dancers, etc - except in so far as they were
full time employees.

In the impact analysis terms similar to those used in the Myerscough
reports are used, and differ slightly from those described above.

"Core Organisations": museums, art galleries, theatres and concerts, as
specified above.

"Own Account artists and small companies ": as "individuals" above.

"Cultural industries": broadcasting, media arts (film, video, records) and
cinema. Unlike the Myerscough reports it does not include publishing or the
art trade.

The Cultural Consumption Survey: Greater Manchester's Arts Customers and
Their Spending

This section of the report concentrates on the customers of Greater
Manchester's arts organisations. Firstly we look at the profile of arts visitors
based on our own customer survey over several of the region's arts attractions.
Secondly we analyse the spending pattern of these customers and compare it
with the national picture as revealed in Myerscough. Finally we assess the local
economic impact of such consumer spending.

A customer survey was carried out at twelve arts venues, six of which were
daytime attractions, the other six being evening performances. The daytime
attractions were: the City Art Gallery, Castlefield, the Media Tour, the
Manchester Museum, the Whitworth Art Gallery, and Wigan Pier. The
evening attractions were the Royal Exchange, the Palace Theatre, the Library
Theatre, Bolton Octagon, the Cornerhouse, and Band on the Wall. The daytime
attractions correspond fairly closely to Myerscough's category of "Museums and
galleries" for comparative purposes, whereas the evening attractions
correspond to his category 'Theatres and concerts".

Ideally, such a customer survey would be carried out over a considerable
period of time covering attendances, in both winter and summer, over a wide
variety of programmes offered by the arts organisations. Given the time and
budget constraints, it was not possible to carry out such a comprehensive
customer survey and the data relate to interviews carried out on a specific day,
or at a specific performance, at each venue.

Such a procedure is unlikely to lead to serious bias in the data as regards the
daytime attractions, but we are more concerned about the survey results as
regards the evening attractions. For the latter, different programmes may well
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attract different audience profiles (in particular at the theatre venues) and we
would argue that the results for the evening attractions should be regarded
more as a pilot for a much more mmprehensive survey.

There is a further problem with interviews at the evening attractions. At
evening performances, due to the difficulty of interviewing respondents as they
enter or leave a theatre or concert, subsequent telephone interviews were
carried out with those respondents that agreed to leave their name and
telephone number when contact was made at the venue. Although such a
procedure substantially improves the quality of the data from those interviews
completed, there are difficulties in following up overnight tourists.
Consequently very few tourists appear in the sample for evening attractions
and no data is presented separately for this category since the sample is too
small to be viable. Also, the procedure led to less than viable sample sizes for
both the Palace and the Library Theatre and although respondents from these
venues appear in the aggregate figures, they are not picked out separately in the
venue by venue analysis.

Fíndings: Profile of Arts Visitors in Greater Manchester

In total 420 interviews were carried out at the twelve arts~visitor attractions. 47
per cent of respondents were female and 53 per cent were male. Half the
respondents were in the 20-39 age category with a further 33 per cent coming
from the 40-59 age category.

Table 1 shows that arts visitors are predominantly from the higher
socioeconomic groups. 39 per cent of respondents were from managerial and
professional occupational groups (AB). This group made up over 50 per cent of
the sample at Castlefield, the Royal Exchange and the Band on the Wall. The
next most important group in terms of numbers was students. Students were
the most important category at the City Art Gallery, the Manchester Museum,
and the Cornerhouse (where they represented 45 per cent of the sample). The
third significant group of arts visitors were the C1's (Admin and Clerical) who
were particularly well represented at the Cornerhouse (24 per cent of sample)
and the Band on the wall (28 per cent)

Table 2 shows the area of residence of arts visitors. Overall 49 per cent of
visitors lived in the Greater Manchester area, 44 per cent in other areas of the
UK, and 7 per cent were from abroad, but there was significant variation in
these proportions from venue to venue.

The Daytime Venues fell into two categories. Castlefield, the Media Tour,
and Wigan Pier attract most of their visitors from outside Greater Manchester.
The City Art Gallery, Manchester Museum, and Whitworth Art Gallery are
catering mainly, though not exclusively, to Greater Manchester residents.
However all the Daytime Venues attract a significant number of visitors from
outside the area. Castlefield attracted the highest proportion (21 per cent) of
visitors from abroad. The Media Tour attracted the highest proportion (88 per
cent) of visitors from outside the Greater Manchester area.

In contrast, the evening venues appear to attract a higher proportion of
Greater Manchester residents although 42 per cent of Royal Exchange visitors
and 34 per cent of Band on the Wall visitors were from outside the Greater
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Manchester area. The lack of many visitors from abroad in the sample from
the evening audiences may be due to the sampling bias referred to earlier.

Table 3 shows how frequently respondents visited the venue at which they
were interviewed. Again there is a sharp contrast in visitor profile between
Daytime and Evening Venues, with the former attracting a much higher
proportion of first time visitors. Equally, within the group of Daytime Venues,
there is a sharp contrast between City Art Gallery, Whitworth Art Gallery, and
Manchester Museum on the one hand, and Castlefield, the Media Tour, and
Wigan Pier on the other, with the latter group attracting a higher proportion of
first time visitors. Both the Royal Exchange and the Cornerhouse have 58 per
cent of their customers visiting at least once per month. The Band on the Wall
also has a high proportion of regular visitors. Bolton Octagon is unusual
amongst the Evening Venues in having both a low proportion of first time
visitors and a low proportion of regular visitors.

Table 4 shows how frequently respondents visited other arts attractions in

the Greater Manchester area. In general, respondents from Evening Venues
were more likely to visit other arts attractions more frequently than those
interviewed at Daytime Venues. The Media Tour was exceptional in that 69 per
cent of respondents interviewed visited other arts attractions in Manchester
less than once a year. This probably reflects the high proportion of visitors to
the Media tour that were from outside the Greater Manchester area. 23 per cent
of visitors to Daytime Venues stayed overnight in the Greater Manchester area
(see Table 5), with roughly half those staying in hotels or guest houses and the
other half staying with family and friends. Perhaps surprisingly, the smallest
proportion staying overnight out of the six daytime attractions were from
visitors to the Media tour. On the other hand, of those that did stay overnight,
the Media Tour visitors had the highest proportion staying in hotels and
guesthouses. Out of the sample of visitors to Evening Venues only four stayed
overnight (1 in hotel, 3 with friends). Again this lack of overnight stays
associated with evening visits to arts attractions could be due to the survey
method employed.

Table 6 gives an indication of the percentage of respondents spending money
on other leisure activities in Greater Manchester on the same day as the visit to
the arts attraction. The most common ancillary expenditure (68 per cent of
respondents), in addition to entry prices and programmes etc, was on drinks at
the venue, followed by (41 per cent) drinks purchased elsewhere in Greater
Manchester. There is a clear distinction between daytime and evening visitors
when it comes to other categories of ancillary expenditures. Whereas a high
proportion of daytime visitors spend money on meals in Greater Manchester's
restaurants, on other leisure attractions and on shopping, very few visitors to
evening attractions spend money on these items.

This distinction is present again in Table 7, which looks at the percentage for
whom the visit to venue was the main reason for the visit to Greater
Manchester. For nearly all evening visitors, the arts attraction was the main
reason for the visit. This is true also for Castlefield and the Media Tour, and a
majority of Wigan Pier visitors regarded the attraction as the main reason for
the visit to Greater Manchester. However only a minority of visitors to
Manchester Museum and the City and Whitworth Art Galleries came mainly
to visit these arts attractions.
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Table 8 shows that the main method of transport to virtually all the venues
was the car, accounting for about a half of all visits. The exception was Bolton
Octagon where the coach was the main method of travel, but again this
probably reflects the weakness of interviewing only on one evening (which
may have exceptionally included a large number of respondents travelling on a
coach). Coach travel is, not surprisingly, also important for Castlefield, the
Media Tour, and Wigan Pier.

Overall, the data in this section indicates that, from our sample of Greater
Manchester arts attractions, it is the daytime attractions that bring in more
visitors from outside the region, result in the more overnight stays, and
generate a wider range of ancillary expenditures than Evening Attractions.
Amongst the daytime attractions, Castlefield, the Media Tour, and Wigan Pier
are particularly important in respect of such effects. However in terms of the
economic impact of visitor expenditure it is not only the number of visitors
spending money on various items in Greater Manchester that is important, but
also the amount of money they spend. It is to this topic we now turn.

Spending by Arts Customers in Greater Manchester

The average amounts spent by different types of arts customer is broken down
by different categories of expenditure, is given in Table 9. National averages for
the same categories of expenditure appear in Table 10, these 'national averages'
being Myerscough's estimates based on survey work in Merseyside, Glasgow,
and Ipswich.

In general the national pattern of expenditure by different types of visitor is
reflected in the region: Tourists in total spent more than Day Visitors who in
turn spent more than Residents. Tourists spent a lot more than other visitors
on shopping and other items outside the arts venue as well as on
accommodation. Similarly, Day Visitors spent more on out-of-venue
expenditures than Residents although they also spent most on items consumed
within the venue (again this pattern exactly reflects the national picture).
Where our data differs markedly from the "national data" is in the expenditure
of visitors to Theatres and Concerts (ie evening visitors). In particular, among
these visitors expenditure on shopping and other items in Greater Manchester
is virtually non existent. Also, since there were few overnight stays associated
with these visits, the expenditure of Tourists to Theatres and Concerts does not
appear at all. Again, the message here seems to be that a much more detailed
survey is necessary of evening visitors to Greater Manchester's arts attractions.

If we ignore evening visitors to Theatres and Concerts, expenditure by
visitors to the region's arts attractions are substantially above those revealed in
Myersmugh (over 50 per cent higher). Part of this is due to inflation between
1985~86 whert the Myerscough survey work was done and 1989 when our
customer survey was carried out. However, inflation would account for less
than half the increase in expenditure by arts visitors in Manchester compared
with Myerscough's survey. It seems that the specific daytime attractions
included in our survey have much higher levels of arts related expenditure
than would be the case in other czties outside London.
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Economic Impacf

Economic impact analysis requires the assessment of how much of the
spending of arts customers in Greater Manchester converts into increased local
income, and hence jobs, in the area. The spending of visitors at the arts venue
has already been included in the economic impact calculations of Section 8a
since all this expenditure is included in the turnover estimates in that Section.
In this section we therefore concentrate on the economic impact of spending by
arts customers outside the venue.

The overall aim of the economic impact analysis is to estimate the loss to
local income that would result if the arts sector were to cease to operate. In
earlier economic impact studies it was reasonable to assume that all income
generated by visitors from outside the area was a net addition to economic
activity in the local economy. Income generated by the spending of local
residents is more difficult to deal with. It is possible that such spending would
have taken place anyway in the local area and therefore it would not have
represented a net addition to economic activity.

However, in the national study (Myerscough) detailed survey work showed
that expenditure by arts visitors from the local area did not represent
'deadweight' expenditure (ie not contributing anything extra to the local
economy). It was found that only 10 per cent of the arts-related expenditure of

local residents was not specifically attributed to the arts. That is, if the arts
contributions were not in existence, there was evidence that 90 per cent of arts
related expenditure would not have been spent in the local economy. The
study also found that not all day-visitor arts related expenditure was not
specifically attributable to the arts but only 91 per cent of it.

The method employed to gauge the economic impact of the arts on Greater
Manchester involves estimating the spending of both arts institutions and its
customers. The former has been carried out in Section 8a and here we will
concentrate on the latter. In particular we will restrict ourselves to customers of
Theatres and Concerts and Museums and Galleries since the other major sector,
Cultural Industries, are unlikely to generate a similar customer affect.

Spending outside the venues is aggregated up to give a total figure for
Greater Manchester (using turnover figures from the production survey). This
total is then adjusted to allow for 'deadweight' expenditure. This arts related
expenditure by arts customers then makes up total, direct expenditure by arts
customers. This direct arts expenditure can then be converted into local
income and jobs in a similar fashion to used in the analysis of the production
survey.

However the rate of impact of spending by arts customers is much lower
than for spending by arts organisations because a smaller proportion of
spending by businesses such as shops and restaurants is paid to local employees
as wages and salaries. Hence the local inrnme and jobs generated by EI00,000 of
customer spending is less than that generated by EI00,000 spending by an arts
organisation. On the other hand, the actual amounts spent by arts customers to
Theatres and Concerts and Museums and Galleries is much greater than the
total amount spent by the arts organisations in these categories. Hence the total
impact of customer spending is higher than that for these arts organisations.

Total customer spending in Greater Manchester is estimated at E87.4 million
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in 1989. This is estimated to generate E17.68 million of local income to the
Greater Manchester area and 5,324 jobs.

Cultural Consumption: Conclusion

Arts organisations in Greater Manchester make a substantial contribution to
the local economy both in terms of their own spending and that of their
customers. In total, the local income (and local jobs) generated by customer
spending is greater than that generated by the turnover of the core
organisations in the Museums and Galleries and Theatres and Concerts
categories. The overall turnover of E32.4 million of the core organisations in
these categories generates a further E84.7 million of customer spending.

Greater Manchester is therefore already well adapted to generating economic
activity through the spending of its arts customers. Arts acts as a magnet to
draw people to the city and their expenditure then generates additional local
income and jobs. The more the region can attract visitors from outside the
local area, and in particular tourists who stay overnight, then the greater the
economic impact of arts customer spending will be.
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Table 1
CGccupational groupings of arts visitors to Manchester

3'oage
AB Managerial 8z Professional 39
C1 Admin ót Clerical 16
C2 Skilled Manual -g
D Seau 6L Unskilled Manual -3
E Pensioner~Retired -9
Housewife ~
Student 17
Unemployed -3

Table 2
Area of residence of arts visitors to Manchester

Visitor Lives
In Greater Elsewhere Abroad
Manchester in UK
9~oage ~oage qoage

Daytime Venues:
City Art Gallery 49 33 lg
Castlefield 30 49 21
Media Tour 12 78 10
Manchester Museum 61 21 18
Whitworth Art Gallery 60 34 ~,
Wigan Pier 27 71 -2

Evening Venues:
Royal Exchange 58 ~
Bolton Octagon 73 27
Cornerhouse 84 16
Band On The Wall 66 34

Total

Daytime Venues:

49 44 -7

Table 3
Frequency of visit to main venue

less
first once every every once than
visit ~Mth 3 Mth 6Mth ~yr once yr
9'oage ~loage 9'oage 9'aage 9óage 9oage

City Art Gallery 34 21 12 -9 15 -9
Castlefield 59 -2 -7 -9 18 -5
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Media Tour
Manchester Museum
Whitworth Art Gallery
Wigan Pier

Evening Venues:
RoyalExchange
Bolton Octagon
Cornerhouse
Band On The Wall

Total

94 -2 -2 - -2 -
40 12 -9 12 ~i 21
37 17 17 15 14 -
60 -4 -8 -8 10 10

15 58 20 -7 - -
-7 -7 -7 36 14 29
-5 58 29 -5 -3 -
22 31 16 13 -9 -9

38 22 14 11 -8 -7

Table 4
Frequency of visit to other venues

Daytime Venues:
City Art Gallery
Castlefield
Media Tour
Manchester Museum
Whitworth Art Gallery
Wigan Pier

Evening Venues:
Royal Exchange
Bolton Octagon
Cornerhouse
Band On The Wall

Total

less
once every every once than
~Mth 3 Mth 6Mth ~yr once yr
qoage qoage qoage 3'oage qoage

27 24 12 ~i 30
13 26 21 -8 33
12 -8 -8 -4 69
33 -6 21 -9 30
29 -9 17 14 31
20 12 16 12 37

30 22 25 -2 22
46 36 11 -7 -
64 13 18 -5 -
53 -9 16 - 22

31 16 17 -6 29

Table 5
Percentage staying overnight and type of accommodation

qoage staying overnight of which 96age staying:
i) with family ii) in hotels
or friends or guesthouses

qoage ~oage qoage
Daytime Venues Only:
City Art Gallery 33
Castlefield 23
Media Tour 14

55 45
67 33
23 77
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Manchester Museum 28 50 50
Whitworth Art Gallery 23 57 43
Wigan Pier 25 64 36

Total 23 52 48

Table 6
qoage of persons spending money on other activities in Greater Manchester

meal meal drink drink shopping
at in at in in
venue GM venue GM GM
qaage qoage qoage qoage qoage

Visited Attraction
Daytime Venues:
City Art Gallery
Castlefield
Media Tour
Manchester Museum
Whitworth Art Gallery
W igan Pier

Visited Attraction
Evening Venues:
Royal Exchange
Bolton Octagon
Cornerhouse
Band On The Wall

Total

-3 58 - 82 72
50 46 82 61 39
82 48 98 65 45
-3 67 -9 70 75
31 49 57 71 47
20 12 16 12 37

23 17 73 27 17
- -7 71 11 -
11 -8 50 34 -
22 13 100 50 -

32 32 68 48 33

Table 7
qoage for whom visit to venue was main reason for visit

qoage
Daytime Venues:
City Art Gallery 38
Castlefield 80
Media Tour 80
Manchester Museum 42
Whitworth Art Gallery 38
Wigan Pier 58

Evening Venues:
Royal Exchange 89
Bolton Octagon 100
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Cornerhouse 100
Band On The Wall 97

Total 74

Table 8
Method of travel to venue

walk train car coach bus other
qoage qoage qoage qoage qoage qoage

Daytime Venues:
City Art Gallery -6 18 36 - 36 -3
Castlefield - 5 21 49 12 14 -
Media Tour - 2 12 47 33 -6 -
Manchester Museum 18 -3 49 - 30 -
Whitworth Art Gallery 23 -9 34 ~i 26 -3
W igan Pier - 4 ~i 65 12 -8 -4

Evening Venues:
Royal Exchange -7 12 70 - 12 -
Bolton Octagon -4 -4 18 68 - -7
Cornerhouse - 11 55 - 24 11
Band On The Wall 13 13 50 - 25 -

Total -7 11 49 13 18 -3

Table 9
Spending by arts customers in Greater Manchester:

average spend per person per visit (~E's)

in venue
(tickets
refresh- food travel other acc
ments drink in in md
etc) in GM GM GM atn

Total:

Residents:
Museums 8z Galleries 4.34 4.51 I.39 4.57
E14.81
Theatres 8z Concerts 6.79 1.21 1.83 0.05
;E9.88
Day Visitors:
Museums ds Galleries 8.07 3.50 1.83 6.25
E19.65
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Theatres 8t Concerts 7.82 2.41 2.06
E12.29

Tourists:
Museums 8z Galleries 6.79 6.38 3.90 17.29 6.31
~40.67

Table 10
Spending by arts customers "nationally"
average spend per person per visit (E's)

in venue
(tickets
refresh- food travel other acc
ments) drink md

atn
Total:

Residents:
Museums 8z Galleries 1.49 1.34 1.02 5.28
Theatres 8t Concerts 5.20 1.52 1.05 1.82

Day Visitors:
Museums 8z Galleries 2.53 2.56 1.84 6.31
Theatres ót Concerts 8.11 1.97 1.74 1.68

Tourists:
All 2.48 4.47 1.4b 8.77 10.3

Source: Myerscough 1987
NB: 'National" averages are in fact based on the averages for Glasgow,
Merseyside and Ipswich.
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