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The information contained herein 
is for general guidance on matters 
of interest, and intended for the 
personal use of the reader only. 
The analyses and conclusions are 
based on publicly available 
information, Crunchbase and 
information provided in the course 
of a recent survey with a sample 
of corporate firms.  

Tilburg University accepts no 
liability for any actions taken as 
response hereto. Tilburg University 
does not make investment 
recommendations, and nothing in 
this report should be interpreted 
as an opinion by Tilburg University 
either on market forecasts or on 
the prospects of specific 
companies. While every attempt 
has been made to ensure that the 
information contained in this 
report has been obtained and 
arranged with due care, Tilburg 
University is not responsible for 
any inaccuracies, errors or 
omissions contained in or relating 
to, this information.
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INTRODUCTION 

Our previous report captured 
the global, external 
venturing landscape. In the 

following 2 years, more investments 
in startups were made than ever 
before despite a global pandemic. 

The 2021 edition of our Corporate 
Venturing Report is focused on the 
venturing units that make these 
investments.  

In particular,  we thought that it 
would be timely to examine 
venturing units in the !nancial 
services sector a#liated with 
insurance !rms. 

Insurance is one of the most recent 
domains to embark on digital 
transformation and to embrace 
corporate venturing as a means to 
pursuing corporate renewal. 

In the !rst section of the report, we 
present some macro industry-level 
!gures on the insurance sector.  These 
are based on Crunchbase data that 
cover 25 years between 1996-2020,  
and provide a snapshot of the 
competitive landscape encountered 
when scouting InsuranceTech 
startups. 

In the second section of the report, 
we partnered with InsurTechNY to 
reach out to active, insurance 
corporate venturing units around the 
globe.  

29 venturing units responded to our 
call, which we estimate represents up 
to 39 percent of the corporate !rms 
engaged in external venturing in the 
insurance domain. 

We introduce the concepts of 
scouting and selection intensities, in 
which comparative performance is 
illustrated based on the relative 
performance of the cohort group of 
survey participants.  

The report constitutes research work 
in progress and therefore should be 
taken with a grain of salt — we 
encourage practitioners to use these 
analyses as food for thought to re$ect 
on their units’ practices. 

— The Authors
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Insurance Firm 
(CVC)

V-1

Startup 
Ventures

V-2

V-3

Independent 
Venture Capitalists 

(IVCs)
Competing 

CVCs 

CVC Investment 
(Inter-Organizational Relationships)

Investment Syndicate Network

Venturing Involves a Coopetitive, Multiple-Stakeholder Ecosystem

We analyzed the selection set 
(venture portfolios) of investors, 
which are either a#liated with 
an insurance !rm or are 
independent venture capitalists 
(IVCs) that pay particular 
attention to the insurance sector. 

We include non-insurance !rms 
in our analysis, because 
independent venture capitalists 
(IVCs) can be a cooperative 
stakeholder source for potential 
co-investment deals, while also 
being a potential competitive 
source for investment deals in 
external InsurTech startups. 

Our analysis of 25 years’ worth 
of Crunchbase data show that 
these IVCs are particularly 
active in terms of deal counts 
and capital invested, in relation 
to many insurance !rms.

1996-2020 
Investments made by the 
Insurance sector
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6Our Sample of Investors in the Insurance Sector (Selection Set)

Insurance !rms involved in corporate venturing

IVCs specialized in insurance

Consideration Set

Selection Set (Venture Portfolio)

* We analyzed the selection set of 
investors, which are either 
a#liated with an insurance !rm or 
are independent venture capitalists 
(IVCs) that pay particular attention 
to the insurance sector. 

Our sample includes almost the 
entire intended population: 

n= 5,557 investment 
transactions involving insurance 
investors* 

n=880 unique insurance 
investors* 

n=4,091 unique startup targets 
of insurance investors* 

Based on the term ‘insurance’  
used  in either the ‘short 
description’ or ‘category’ !elds 
in the Crunchbase bulk data 
(out of 612,715 possible 
investment transactions).

1996-2020 
Investments made by the 
Insurance sector
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Brewer Lane, located in Boston, Massachusetts in the US,  

is an example of an Independent VCs specialized in insurance: 
https://brewerlane.com/

Example of an Independent VC Specialized in the Insurance Sector
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QUERY

Count of Unique Investment Transactions (>20) by Investor Location [1996-2020] 
Independent VCs specialized in insurance + Insurance Firms

QUERY 
Count of Unique Investment Transactions (>20) by Investor Location [2015-2020] 
Independent VCs specialized in insurance + Insurance Firms
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Transaction Counts in Tokyo: Past 6 Years as a Share of the Last 25 Years (Overlapping Sets)

We !nd that overwhelmingly 
most of the investments made 
by such investors based in Tokyo, 
for example, were made in the 
past 6 years.* 

* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector, by City
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QUERY

Count of Unique Investment Transactions (>20) by Investor Location [1996-2015) 
Independent VCs specialized in insurance + Insurance Firms

QUERY 
Count of Unique Investment Transactions (>20) by Investor Location [2015-2020] 
Independent VCs specialized in insurance + Insurance Firms
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Transaction Counts in Tokyo: Past 6 Years Versus the Preceding 19 Years (Disjoint Sets)

We !nd that overwhelmingly 
most of the investments made 
by such investors based in Tokyo, 
for example, were made in the 
past 6 years.* 

* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector, by City
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QUERY

Count of Unique Investment Transactions (>20) by Investor Location [1996-2015) 
Independent VCs specialized in insurance + Insurance Firms

QUERY 
Count of Unique Investment Transactions (>20) by Investor Location [2015-2020] 
Independent VCs specialized in insurance + Insurance Firms
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Transaction Counts in Miami, Florida: Past 6 Years Versus the Preceding 19 Years (Disjoint Sets)

In Miami, for instance, 
approximately 60 percent of the 
investments were made in the 
past 6 years.* 

* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector, by City
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QUERY

Count of Unique Investment Transactions (>20) by Investor Location [1996-2020] 
Insurance Firms

QUERY 
Count of Unique Investment Transactions (>20) by Investor Location [2015-2020] 
Insurance Firms
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Transaction Counts by Insurance Firms based in 3 Cities: Past 6 Years as a Share of the Last 25 Years (Overlapping Sets)

Examples of Insurance Firms in these markets:

We !nd that overwhelmingly 
most of the investments made 
by insurance !rms 
headquartered in these 3 cities, 
for example, were made in the 
past 6 years.* 

* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector, by City
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QUERY

Count of Unique Investment Transactions (>20) by Investor Location [1996-2020] 
Independent VCs specialized in insurance

QUERY 
Count of Unique Investment Transactions (>20) by Investor Location [2015-2020] 
Independent VCs specialized in insurance
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Transaction Counts by IVCs based in Mountain View, California: Past 6 Years as a Share of the Last 25 Years (Overlapping Sets)

Similarly, we !nd that 
overwhelmingly most of the 
investments made by 
independent venture capitalists 
(IVCs) based in Mountain View, 
for example, were made in the 
past 6 years.* 

* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector, by City

Examples of IVCs:
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Insurance Investors by Location  
[1996-2020]

Insurance Investment Transactions 
by Location [1996-2020]

Insurance Investment Transactions 
by Location [2015-2020]

Insurance Investors by Location  
[2015-2020]

13Transaction Counts based in NYC, New York: Past 6 Years as a Share of the Last 25 Years (Overlapping Sets)

Similar to the sharp rate of 
increase in the count of 
investment transactions, the 
number of investors in key 
historical geographic locations 
appears to have also increased 
over time. * 

* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector, by City
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Most startups invested by 
insurance !rms were based in 
NYC.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector

City/Country
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Most startups invested by IVCs 
were based in either NYC or 
San Francisco.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector

City/Country
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16Number of  Transactions in the Past 6 Years vs. Earlier 6-Year Period (Disjoint Sets)

Insurance Investment 
Transactions by Year 
[2015-2020]

Insurance Investment 
Transactions by Year 
[2002-2007]

We contrast the most recent 6-
year period with an earlier 
post-2000 investment period. 
These superimposed graphs 
illustrate the sharp growth in 
transactions made by these 
investors.* 

* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector
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17Number of Investment Rounds 1997-2020

201420132012201120102009200820072006200520042003200220012000199919981997 2021-May202020192018201720162015

The graph illustrates a sharp 
growth in the number of 
investment rounds made by 
these investors after 2012. More 
recently, the number of 
investment rounds appears to 
have levelled o% for these 
investors, despite an overall 
increase in venture capital across 
many other sectors.* 

* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector
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18Level of Co-Investing Among Investors as a Share of Total Rounds

Level of co-investment with insurance rivals

201420132012201120102009200820072006200520042003200220012000199919981997 202020192018201720162015 2021-May

These graphs illustrate the 
growing, but low levels of co-
investment between these 
investors (yellow).This may 
imply that these investors co-
invest with other specialist 
investors, classi!ed as outside of 
the InsurTech space.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector
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19Share of Seed Transactions as a Count of Total Rounds

201420132012201120102009200820072006200520042003200220012000199919981997 202020192018201720162015 2021-May

These graphs illustrate the 
number of seed rounds (yellow), 
as a share of total rounds 
invested. The share of seed 
rounds appears to have peaked 
in 2018 and persists at lower 
levels ever since.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector
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20Share of Series-A Transactions as a Count of Total Rounds

201420132012201120102009200820072006200520042003200220012000199919981997 20192018201720162015 2021-May2020

These graphs illustrate the 
number of series-A rounds 
(yellow), as a share of total 
rounds invested.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector
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21Share of Series-B Transactions as a Count of Total Rounds

201420132012201120102009200820072006200520042003200220012000199919981997 202020192018201720162015 2021-May

These graphs illustrate the 
number of series-B rounds 
(yellow), as a share of total 
rounds invested. The share of 
series-B rounds appears to have 
steadily increased since 2012.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.
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Investments made by the 
Insurance sector
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22Share of Series-C Transactions as a Count of Total Rounds

201420132012201120102009200820072006200520042003200220012000199919981997 202020192018201720162015 2021-May

These graphs illustrate the 
number of series-C rounds 
(yellow), as a share of total 
rounds invested. The share of 
series-C rounds appears to have 
slightly increased since 2013.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.
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23Investment Transactions Involving ONLY Insurance Firms

201420132012201120102009200820072006200520042003200220012000199919981997 202020192018201720162015 2021-May

These graphs illustrate the 
number of investment 
transactions made by insurance 
!rms, as a share of the total 
number of investment 
transactions. The participation 
by insurance !rms has been 
increasing since 2012, although 
the rate of growth has fallen 
since 2018.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.
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24Investment Transactions Involving ONLY IVCs

201420132012201120102009200820072006200520042003200220012000199919981997 202020192018201720162015 2021-May

These graphs illustrate the 
number of investment 
transactions made by IVCs, as a 
share of the total number of 
investment transactions. The 
participation by IVCs increased 
sharply between 2013 and 2018. 
It increased again in 2020, and 
so it remains to be seen what 
the trendline will be.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector
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25Distribution of Portfolio Sizes
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Investor portfolio sizes are often 
less than 5, and rarely include 
more than 10 portfolio 
companies. This implies that 
most investors make few 
investments per year, and/or that 
many investors may be relatively 
newly founded.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.
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26Distribution of Investor Founded Years (1950-2020)

1950                    1960                       1970                      1980                     1990                         2000                     2010                      2020

Investors were founded between 
1692 and 2020. The graph 
illustrates only those founded 
between 1950 and 2020, for 
clarity. The single highest year 
for the founding of new 
investors was 2016.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.
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27Startup Types (Invested Set)

Non-Insurance Startups 
(n=3611)

Insurance-related Startups 
(n=480)

Less than 12 percent of startups 
invested in by insurance investors, 
were InsurTech startups per se.* 

We identi!ed 3,202 InsurTech 
startups in the Crunchbase data, 
and given that approximately 480 
InsurTech startups were invested 
by insurance investors, that leaves 
roughly 2,722 InsurTech startups 
invested by investors outside the 
insurance domain — In short, 
6.7x as many InsurTech startups 
are invested by non-insurance 
investors as by insurance investors. 

  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance sector.
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28Startup Types (Invested Set), by Insurance Firms

Insurance !rms invest in just 
over half of these InsurTech 
startups. 

Insurance !rms also invested 
across startup product categories 
beyond strictly InsurTech, at 
about half the rate of IVCs, but 
5x as much as in InsurTech 
startups.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector

Insurance Firms IVCs
214 19967

InsurTech Startups

Insurance Firms IVCs
1089 2418104
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29Startup Types (Invested Set), by Independent VCs Specialized in Insurance

Similarly, IVCs invested across 
startup product categories.  

However, IVCs constituted a 
larger share of non-insurance 
related investment targets, at 
nearly 2.2x times the rate of 
insurance !rms. * 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.

1996-2020 
Investments made by the 
Insurance sector

Insurance Firms IVCs
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30Founding Years of Selected Startups (Invested)

2000 2010 20152005 2021-May

The graph illustrates that most 
startups invested by these 
investors, were founded between 
approximately 2010 and 2018.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.
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31Founding Years of Selected Startups (Invested by Insurance Firms only)

2010 20152005 2021-May

The graph illustrates that most 
startups invested by insurance 
!rms, were founded between 
either 2010 and 2017.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.
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32Founding Years of Selected Startups (Invested by IVCs only)

2010 20152005 2021-May

The peak level of investment 
into startups by IVCs was 
between 2015 and 2017.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.
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33

1-5 years old

Age of Selected Startups at Investment

Most startups invested by these 
investors were less than 10 years 
old.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.
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34Age of Selected Startups at Investment (Invested by Insurance Firms only)

Most startups invested by 
insurance !rms were less than 
10 years old.* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.
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Insurance Firms

 IVCs 

Age of Selected Startups at Investment (Invested by IVCs only)

Most startups invested by IVCs 
were less than 10 years old. On 
average, IVCs invest in younger 
startups, relative to insurance 
!rms (see slope of lines).* 
  
* We analyzed the selection set of 
investors, which are either a#liated with 
an insurance !rm or are independent 
venture capitalists (IVCs) that pay 
particular attention to the insurance 
sector.
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Insurance 
Venturing 
Units 
First Survey Wave 
• Data was collected between July 15 and August 6, 2021,  

from senior members of corporate venturing units; 

• 12.5 percent response rate (29/231), out of a global population of 
345 insurance !rms available in Crunchbase (we labeled all 
insurance !rms by hand); 

• We obtained email addresses for 231 corporate venturing units in 
insurance and contacted these individually by email, including 
phone calls to approximately 30 of these !rms; 

• 72 out of 345 insurance !rms (21 percent) made more than 1 
investment in an external startup, according to Crunchbase —
Since 28 survey respondents made more than 1 investment,   
our !rst survey wave therefore samples approximately  
39 percent of that population.

02
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Broker or Distributor 

Reinsurance Carrier 

Insurance Carrier

Venturing Units A#liation With Insurance 
Businesses (types)

Most corporate venturing 
units are overwhelmingly 
a#liated with an insurance 
carrier. 

Working De!nitions: 

Insurance Carrier or 
Provider — "a !rm that 
sells insurance policies, 
insures assets, and pays out 
claims 
Reinsurance Carrier — a 
!rm that provides 
insurance to insurance 
carriers or providers 
Broker or Distributor — a 
!rm that sells insurance 
policies, backed by an 
insurance carrier(s)

Wave 1 | August 2021 
n=29 corporate venturing units

17

Most Prevalent Business Type
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Reinsurance Carrier Broker or DistributorInsurance Carrier

Venturing Units A#liation With Insurance 
Businesses (types)R

.0
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Third Party Admin 
Captive Surety 
Credit Surety 
Specialty 
Wealth Management 
Annuities 
Health 
Bene!ts 
Commercial Property & Casualty  
Disability 
Personal Property & Casualty 

Venturing units scout on 
behalf of between 1 and 7 
business lines. 

The average is roughly 
between 5 and 6 business 
lines.

Venturing Units A#liation With Insurance 
Businesses (lines)

Wave 1 | August 2021 
n=29 corporate venturing units

Most Prevalent Business Lines

R
.0
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In terms of organizational 
structure, we did not observe 
a dominant design.

Wave 1 | August 2021 
n=29 corporate venturing units

Venturing Units Organizational Design I

R
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Most venturing units 
determine their budgets on a 
yearly basis.

Wave 1 | August 2021 
n=29 corporate venturing units

Venturing Units Organizational Design II

R
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→

Most venturing units, 
founded between 2013 and 
2020, do not have a strategy 
in terms of a target portfolio 
size.  

Yet, for some venturing 
units, a learning e%ect may 
exist in which a target 
portfolio size emerges as 
these units gain experience. 
(see pattern of line with 
triangle). 

In addition, it appears that 
there may be a rising trend 
in new units establishing 
portfolio sizes from the 
outset. This is a type of 
learning that happens in an 
industry over time, as 
entrants imitate incumbents.

Wave 1 | August 2021 
n=29 corporate venturing units

Venturing Units Organizational Design III

Learning E%ect

Rising Trend?

R
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43Scouting Intensity — Scouting Count Regressed on Unit Age & Size 
(Poisson Distribution)

The graph is based on a poisson 
regression model, so there is no 
single e%ect (i.e., non-linear). 

The e%ect depends on the x-axis. 
For example, the model predicts 
that 25 additional startups 
scouted (from 400 to 425) would 
take approximately 9 more years 
of unit exeprience.

Wave 1 | August 2021 
n=29 corporate venturing units

25  
additional 

startups 
scouted

~ 9 additional years of experience 
(~9x)

R
.0
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44Scouting Intensity — Scouting Count Regressed on Unit Age & Size 
(Poisson Distribution)

The graph is based on a 
poisson regression model, so 
there is no single e%ect (i.e., 
non-linear). 

The e%ect depends on the x-
axis. For example, the model 
predicts that 25 additional 
startups scouted (from 400 to 
425) would take approximately 
9 more employees in the 
venturing unit. 

Given the constrained sample 
size in Wave 1, the standard 
errors increase after 10 
employees. Please take the 
pivot point with a grain of salt. 
More data is needed.

Wave 1 | August 2021 
n=29 corporate venturing units

25  
additional 

startups 
scouted

~ 9 additional employees in the unit 
(~9x)

R
.0
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45Scouting Intensity — Scouting Count Regressed on Unit Age & Size

It takes time (experience), but 
age alone is not su#cient for 
achieving higher scouting 
intensities, ceteris paribus. 

A residual is the di%erence 
between ‘true’ performance 
minus the ‘expected’ 
performance, established by the 
poisson regression model and 
the performance of this cohort. 

If positive (above the horizontal 
abline at zero), then that unit 
exceeds expectations. 

NB — Two venturing units 
older than 10 years were 
removed from the graph to 
improve readability.

Wave 1 | August 2021 
n=29 corporate venturing units

R
.0
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It takes unit resources 
(including human capital), 
but these alone are not 
su#cient for achieving 
higher scouting intensities, 
ceteris paribus. 

A residual is the di%erence 
between ‘true’ performance 
minus the ‘expected’ 
performance, established by 
the poisson regression model 
and the performance of this 
cohort. 

If positive (above the 
horizontal abline at zero), 
then that unit exceeds 
expectations. 

Wave 1 | August 2021 
n=29 corporate venturing units

Scouting Intensity — Scouting Count Regressed on Unit Age & Size
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47Multiple Scouting Channels in Use

Food For Thought 

• Venturing units use 
between 2 and 7 scouting 
channels. 

• The average is roughly 
between 5 and 6 scouting 
channels. The median is 6 
scouting channels. 

Wave 1 | August 2021 
n=29 corporate venturing units
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Food For Thought 

• Incoming applications 
from startups and leads 
from co-investors, are 
among the most prevalent 
forms of scouting 
channels. 

• Leads from rival insurance 
!rms is the least prevalent 
scouting channel (rarely 
used). 

• Corporate venturing units 
with high scouting 
intensities (&90), may have 
comparatively lower levels 
of active deal search, and 
rely less on events. 

Wave 1 | August 2021 
n=29 corporate venturing units

Scouting Channels

5-15% of dealflow originates 
from Pro-Active Search

5-15% of dealflow originates 
from Events
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49Scouting Channels by Objective

Food For Thought 

• Corporate venturing units 
with an emphasis on 
strategic !t or !nancial-
strategic balance may have 
higher scouting intensities 
than more !nancial-return 
driven units. 

• Corporate venturing units 
with positive scouting 
intensities (&70), appear to 
rely more on co-investors 
and business units than 
any other single scouting 
channel. 

Wave 1 | August 2021 
n=29 corporate venturing units

70% of deal$ow originates 
from Co-Investors

50% of deal$ow originates 
from Business Units
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50Multiple Backgrounds in Venturing Units

Food For Thought 

• Venturing units possess 
between 1 and 4 of these 
background experiences in 
their team members. 

• The two most prevalent 
con!gurations include 
experience working at the 
corporate insurance !rm and 
previous work experience in 
the insurance industry. 

• More than one-third of 
venturing units have team 
members with previous 
entrepreneurship experience. 

• Two-thirds of venturing 
u8nits have team members 
with previous venture capital 
experience.

Wave 1 | August 2021 
n=29 corporate venturing units

Entrepreneurship 

Corporate Parent 

Insurance Industry 

Venture Capital 

Most Prevalent Con!gurations 
of Background ExperiencesR
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51Prevailing Backgrounds in Venturing Units

Food For Thought 

• Previous experience in 
insurance, venture capital 
or entrepreneurship does 
not appear to be 
associated with any 
particular collaboration 
intensity.

Wave 1 | August 2021 
n=29 corporate venturing units
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52Multiple Incentives in Venturing Units

Food For Thought 

• Venturing units o%er 
between 0 and 3 
incentives, beyond a unit 
member’s salary. 

• The most prevalent 
incentive is a bonus, in 
addition to a salary. 

• Carry and equity are used 
in conjunction at some 
units, while other units 
o%er one or the other, or 
neither. 

• Long-Term Incentive 
Plans (LTIP) are rarely 
o%ered.

Wave 1 | August 2021 
n=29 corporate venturing units

LTIP 

Equity 

Carry 

Bonus 

Salary 

Most Prevalent Con!guration 
of IncentivesR

.0
24



2021 Report on Corporate Venturing in Financial Services: Insurance Sector. Retrieved from https://www.corporateventuringresearch.org/ | © 2021"Eckblad, J., Devarakonda, S., Duysters, G. is licensed under"CC BY-NC-ND 4.0"in partnership with

53Incentives in Venturing Units

Food For Thought 

Equity and long-term 
incentive plan"(LTIP) 
incentives are associated with 
higher levels of collaboration, 
in comparison to other 
incentives.

Wave 1 | August 2021 
n=29 corporate venturing units
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54Strategies in Venturing Units

Food For Thought 

• All venturing units that 
exceed expectations in 
scouting intensity, have 
implemented an 
investment thesis, have 
codi!ed it, and have set 
their units’ budget on an 
annual basis. 

• However, at this point, we 
cannot conclude whether 
the two groups di%er 
signi!cantly in these 
characteristics — that is, 
those units that exceed 
from those that subceed in 
scouting intensity.

Wave 1 | August 2021 
n=29 corporate venturing units
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55Strategies in Venturing Units

Food For Thought 

• For almost every level of 
deal size, there does not 
appear to be any signi!cant 
di%erence between those 
units that exceed from those 
that subceed in scouting 
intensity. 

• An exception is for units 
with average deal sizes 
between 4 and 7 million US 
dollars, which all exceed 
performance in relation to 
scouting intensity.

Wave 1 | August 2021 
n=29 corporate venturing units

R
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Food For Thought 

• Most corporate venturing 
units report having an 
investment thesis, which is 
also codi!ed in a written 
document. 

• The practice is even more 
prevalent among those 
units that possess higher 
levels of scouting 
intensities.

Wave 1 | August 2021 
n=29 corporate venturing units
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Food For Thought 

• Units with higher levels of 
scouting intensity appear 
to be slightly more willing 
to deviate from their 
stated investment theses, in 
comparison to those units 
with lower scouting 
intensities.

Wave 1 | August 2021 
n=29 corporate venturing units
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Food For Thought 

• Units with higher levels of 
follow-on investment 
reserves tend to have 
speci!ed a portfolio size 
from the outset.

Wave 1 | August 2021 
n=29 corporate venturing units
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Food For Thought 

• Corporate venturing units 
with higher scouting 
intensities are predominantly 
balanced in terms of their 
objectives. 

• Corporate venturing units 
with lower scouting 
intensities are overwhelmingly 
focused on strategic !t. 

Wave 1 | August 2021 
n=29 corporate venturing units
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60Process Durations in Venturing Units

Food For Thought 

• The majority of units 
experience relatively short 
duration times in investment 
committee decision-making. 

• Due diligence often takes more 
time, in comparison to many 
other processes involved in 
scouting and selection. 

• The delay in launching due 
diligence may be longer for 
units with balanced or strategic 
objectives, than for units 
focused on !nancial returns. 

• However, there appears to be 
considerable variance on the 
time it takes to complete due 
diligence and to reject startups.

Wave 1 | August 2021 
n=29 corporate venturing units

Unit Objective

Less than 1 week

3 to less than 6 weeks

R
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61Durations in Venturing Units

Scouting & Selection Processes

Food For Thought 

• There appears to be quite 
some variance in just 
about every scouting and 
selection process, at either 
low or high levels of 
scouting intensity.  

• For example, the time it 
takes to reject a startup on 
average, ranges from less 
than 1 week to less than 3 
months. 

• However, units with high 
scouting intensities appear 
to possess relatively speedy 
processes for A, C, D, E, F.  
That is, for all but due 
diligence.

Wave 1 | August 2021 
n=29 corporate venturing units

variance

A B C D E F

R
.0
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62Durations in Venturing Units

Food For Thought 

• Units with high levels of 
scouting intensity 
experience shorter delays 
in rejecting a startup than 
units with low scouting 
intensities.

Wave 1 | August 2021 
n=29 corporate venturing units

FasterSlower

R
.0
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Food For Thought 

• Units with the highest 
scouting intensities tend 
to have the quickest start 
to due diligence after !rst 
meeting a startup.

Wave 1 | August 2021 
n=29 corporate venturing units

Durations in Venturing Units

Less than 1 
week

R
.0
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Food For Thought 

• The majority of units tend 
to  conduct due diligence 
in less than 1 month.

Wave 1 | August 2021 
n=29 corporate venturing units

Durations in Venturing Units

Less than 2 
weeks

R
.0
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[5] "3 to 
less 

than 6 
months

" 

Durations in Venturing Units

Food For Thought 

• High levels of scouting 
intensity, at low and high-
levels of collaboration, 
appear to have shorter 
overall durations for many 
scouting and selection 
processes (inverted U-
shaped).

Wave 1 | August 2021 
n=29 corporate venturing units

Collaboration Intensity

R
.0
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The graph is based on a 
poisson regression model, so 
there is no single e%ect (i.e., 
non-linear). 

The e%ect depends on the x-
axis. For example, the model 
predicts that one additional 
investment (from 4 to 5) 
would take approximately 
460 more startups in the 
consideration set or nearly 
2.5 times more. 

Given the sample in Wave 1, 
the standard errors increase 
after 6 investments. Please 
take the pivot point with a 
grain of salt. More data is 
needed. 

Selection Intensity

Wave 1 | August 2021 
n=29 corporate venturing units

one  
additional 

investment

~ 460 additional startups scouted 
(~2.5x)

R
.0

48



2021 Report on Corporate Venturing in Financial Services: Insurance Sector. Retrieved from https://www.corporateventuringresearch.org/ | © 2021"Eckblad, J., Devarakonda, S., Duysters, G. is licensed under"CC BY-NC-ND 4.0"in partnership with

67

The graph is based on a 
poisson regression model, so 
there is no single e%ect (i.e., 
non-linear). 

The e%ect depends on the x-
axis. For example, the model 
predicts that one additional 
investment (from 4 to 5) 
would take approximately 4 
more points in the Due 
Diligence Funnel size or 
nearly 0.5 times more. 

Given the sample in Wave 1, 
the standard errors increase 
after 15 percent on the x-
axis. Please take the pivot 
points with a grain of salt. 
More data is needed. 

Wave 1 | August 2021 
n=29 corporate venturing units

Selection Intensity

one  
additional 

investment

~ 4 additional points in the  
Due Diligence Funnel Size 

(~0.5x)

R
.0
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It takes scouting to make 
investments, but scouting 
alone is not su#cient for 
achieving higher selection 
intensities, ceteris paribus. 

A residual is the di%erence 
between ‘true’ performance 
minus the ‘expected’ 
performance, established by 
the poisson regression model 
and the performance of this 
cohort. 

If positive (above the 
horizontal abline at zero), 
then that unit exceeds 
expectations for selection 
intensities.

Wave 1 | August 2021 
n=29 corporate venturing units

Selection Intensity — Scouting Count (Poisson Distribution)

R
.0
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Selection Intensity — Due Diligence Funnel Size (Poisson Distribution) 69

Food For Thought 

It takes due diligence to make 
investments, but the due diligence 
funnel size alone is not su#cient 
for achieving higher selection 
intensities, ceteris paribus. 

A residual is the di%erence 
between ‘true’ performance minus 
the ‘expected’ performance, 
established by the poisson 
regression model and the 
performance of this cohort. 

If positive (above the horizontal 
abline at zero), then that unit 
exceeds expectations for selection 
intensities.

Wave 1 | August 2021 
n=29 corporate venturing units

R
.0
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Selection Intensity —  Venture Capital Backgrounds in Venturing Units 70

Food For Thought 

• In relation to venturing units 
possessing members with 
previous work experience in 
venture capital (VC), and 
those that also exceed 
expectations in selection 
intensity —  these units [C] 
may have lower levels of 
collaboration than those units 
without  VC backgrounds 
[A]. 

• Furthermore, more 
collaborative units with VC 
backgrounds [B] tend to have 
lower selection intensities, 
than higher performing units 
[C]. 

Wave 1 | August 2021 
n=29 corporate venturing units

A B

C

Venture Capital (VC) Backgrounds

R
.0
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Selection Intensity — Scouting Channels 71

Food For Thought 

• Venturing units use 
multiple scouting 
channels, and those that 
exceed expectations in 
selection intensity tend to 
rely on co-investors or 
applications to a greater 
extent, than those units 
that subceed expectations 
in selection intensity. 

• Venturing units that 
emphasize !nancial return 
as an objective, tend to use 
a more balanced mix of 
scouting channels — 
notably, proactive search, 
co-investors, business 
units, applications and 
events.

Wave 1 | August 2021 
n=29 corporate venturing units

Unit Objective

Co-Investors Applications

ProActive

Co-Investors

Business Units

Applications

Events

R
.0
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Strategy 

Reinsurance 

Legal 

HR 

Policy  

Finance 

Loss Control 

Risk Aggregation 

IT 

Investment 

Claims 

Underwriting 

Product Development 

Distribution 

Innovation 

Food For Thought 

• Venturing units interact 
with between 1 and 12 
business units. 

• Most venturing units 
interacted with their 
!rms’ innovation, 
distribution, product 
development, and claims 
business units. 

• Based on another response 
!eld in the survey, we also 
found that many units 
collaborate to quite some 
degree.  

Wave 1 | August 2021 
n=29 corporate venturing units

R
.0

56 Venturing Units Partnered With These Internal Business Units
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VC (unspeci!ed) 

UW 

Portfolio Valuation 

Portfolio Uprounds 

Portfolio Capital Raised 

PAT 

Partnerships 

Emerging Insights to Leadership 

Deals Reviewed  

Deals Completed 

DPI 

DCF 

ROC 

Portfolio Revenue 

TVPI 

ROI 

Strategic (unspeci!ed) 

IRR 

Food For Thought 

• Unit performance is  
predominantly measured as 
some form of !nancial return 
—"primarily IRR, ROI, and 
TVPI. 

• ‘Strategic’ was often mentioned, 
but not speci!ed in any detail. 

• In one case, when ‘strategic’ was 
speci!ed, the unit measured the 
number of emerging insights 
communicated to the !rm’s top 
management team (TMT). 

• Another unit measured the 
scouting and selection process 
itself, by tracking the number 
of deals reviewed, as well as the  
number of deals completed.

Wave 1 | August 2021 
n=29 corporate venturing units

STRATEGIC

R
.0

57 Venturing Units Use These Performance Metrics
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Food For Thought 

• The performance of 
corporate venturing units is 
often measured in the 
academic literature, as 
portfolio company exits. 

• In the model, units above the 
regression line are deemed to 
exceed expectations in terms 
of how portfolio size 
translates into portfolio 
company exits. 

• Although the relationship 
between portfolio size and 
portfolio company exits is 
positive, portfolio size alone is 
not a guarantee of such 
outcomes. 

R
.0
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Wave 1 | August 2021 
n=29 corporate venturing units

Venturing Unit Performance Measured as Portfolio Company Exits



Participate 03
We kindly request that you share the survey link with as many 
insurance firms as possible: https://cvc2021.paperform.co/  

The more venturing units participate, the more we can deliver 
robust, evidence-based insights to you. 

We collect survey responses on an ongoing basis, and will share 
updated analyses at an InsurTechNY event in 2022. 

We plan to repeat the InsurTech survey each year, in order to 
capture longitudinal data. Therefore, if you already completed the 
survey in August 2021 please do so again in 2022. 

In addition, the Corporate Venturing Research Group at Tilburg 
University works with individual venturing units to evaluate other 
types of proprietary data on: 

• Stakeholder Collaboration Quality 

• Consideration & Investment Sets 

• Commercial Agreements  

• Technological Trajectories


