
  

 

 

Tilburg University

RepositoriUM. Institutional Repository. Minho University, Braga, Portugal

Proudman, V.M.

Publication date:
2007

Document Version
Publisher's PDF, also known as Version of record

Link to publication in Tilburg University Research Portal

Citation for published version (APA):
Proudman, V. M. (2007). RepositoriUM. Institutional Repository. Minho University, Braga, Portugal: A university
repository where a mandate to deposit, financial incentives and strong advocacy can transform an Institutional
Repository's population. [s.n.].

General rights
Copyright and moral rights for the publications made accessible in the public portal are retained by the authors and/or other copyright owners
and it is a condition of accessing publications that users recognise and abide by the legal requirements associated with these rights.

            • Users may download and print one copy of any publication from the public portal for the purpose of private study or research.
            • You may not further distribute the material or use it for any profit-making activity or commercial gain
            • You may freely distribute the URL identifying the publication in the public portal
Take down policy
If you believe that this document breaches copyright please contact us providing details, and we will remove access to the work immediately
and investigate your claim.

Download date: 24. May. 2023

https://research.tilburguniversity.edu/en/publications/a4a26d91-2989-49a3-a773-d26426aed90f


Vanessa Proudman, 2007  1 

RepositoriUM: Institutional Repository. Minho University, Braga, Portugal
1
 

A university repository where a mandate to deposit, financial incentives and 

strong advocacy can transform an Institutional Repository’s population  

https://repositorium.sdum.uminho.pt/?locale=en 

 

Background 

Minho University is situated in the old city of Braga in northern Portugal. The 

University itself is a relatively young one established in 1974. It has approximately 

1,100 researchers and teachers, 13,500 students and 2,000 graduate students. It has 11 

faculties containing a total of 30 research centres. Twenty-six centres actively 

contribute to the Institutional Repository (IR), named RepositoriUM. The 

organisation of the IR reflects the structure of the university, serving research 

communities thereby better guaranteeing content acquisition university-wide. The IR 

is led and run by the library, with the library director directly reporting to the UMinho 

rector on progress, policy issues and future plans. 

There are three purposes to Minho’s Institutional Repository. First, the IR makes its 

academic output openly accessible thereby making it more visible and accessible both 

nationally and internationally. By doing so, Minho hopes to increase Minho’s 

research impact. It secondly aims to preserve its institutional heritage. Minho thirdly 

intends on serving as the university’s current research information system (CRIS) in 

order to better organise and guarantee sustained access to its knowledge.  

Networking and knowledge exchange is of high importance for the UMinho Library 

Director, Eloy Rodrigues; making it policy in 2005. Both advocating the Minho 

RepositoriUM experience has priority as does knowledge acquisition on open access 

(OA). OA global developments are followed by attending key OA community events 

on a regular basis, e.g. the Berlin Declaration meeting of 2005 proved invaluable. 

Utilising the policies and practices of others have also been significant in setting up 

Minho’s IR where both MIT and SPARC were of important influence.
23

 On a national 

level Minho presents its IR encouraging knowledge exchange and the further 

establishment of IRs in Portugal. It does this in a similar fashion on an international 

level for the Portuguese or Spanish-speaking communities of Brazil and Spain. Minho 

intends on developing a starter-kit together with IBICT of the Brazilian Ministry of 

Science and Technology for IRs in the Portuguese-speaking community based on its 

own experiences.
4
 Rodrigues also promotes networking between his own community 

with the international OA one, having hosted conferences with leading IRs and voices 

of the OA community to discuss OA in Portugal in 2005 & 2006. In the future, 

Rodrigues hopes to participate in more international research on bibliometrics for 

examples.  

                                                   
1
 This case study write-up was executed as part of the Stimulating the Population of Repositories 

research project which was carried out as part of the European DRIVER project http://www.driver-

community.eu/ It was conducted in 2006 and 2007.  See http://dare.uva.nl/aup/nl/record/260224 for the 

publication. 
2
 Massachusetts Institute of Technology (MIT): http://dspace.mit.edu/ 

3
 The Case for Institutional Repositories: A SPARC Position Paper. R. Crow. 

http://www.arl.org/sparc/bm~doc/ir_final_release_102.pdf 
4
 IBICT: http://www.ibict.br/ 
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It was at the last Minho OA Conference in 2006 that the UMinho’s Vice-Dean of 

Research, recognised the significance of the IR to the university’s research portfolio 

and income. He publicly announced that Minho had been chosen as one of MIT’s 

partners in several research and teaching projects, which was partly due to the 

increased visibility of Minho’s work through the IR. He also stated that he would 

support the IR and would work with other universities to support IRs on a national 

level.
5
 Moreover, rector elections were held in May 2006. The two main candidates 

were part of a tense and competitive campaign but they both agreed on two points; 

one being the development of the Minho IR. High-level management support and 

strong policy decisions have clearly made a significant impact on the population of 

Minho’s IR. 

Policy 

The Minho IR was established in late 2003. One year later on its anniversary, a 

library-proposed mandate was presented and enforced university-wide in January 

2005. Its policy lines are: researchers and teachers must or rather should deposit all 

research material where possible, making it open access whenever possible. Minho’s 

research centres and departments must sign up to and adopt self-archiving policies 

based on a general model, and all theses and dissertations should also be deposited 

into the IR. “This policy was the real trigger that stimulated a surge in the population 

of the IR,” says Rodrigues.  No rigid policy that fitted all was imposed however. The 

policy did leave room for faculty intervention and priorities. Research communities 

could choose the types of academic publications they would post. Their disciplinary 

needs were better accommodated this way. Communities did, however, need to follow 

some basic principles, such as providing academic output and full text. Communities 

committed by formally submitting their own Community IR policy documents to the 

library. 

It was also in 2005 that the rector proposed to provide financial rewards for full text 

deposit to departments and research centres (rather than to individual researchers). 

They were reimbursed via a points system for each document posted based on the 

types of documents deposited, their currency and whether they followed the university 

policy. Peer-reviewed journal articles received the highest value of points (1), with 

conference papers at 0.5. Recent publications obtained 1 point, and older material 0.3; 

departments using the self-archiving policy of the university obtained 1 point, and 

others 0.3. This policy was installed to ensure the deposit of quality and current 

content across the campus to obtain more of a critical mass as rapidly as possible. It 

was also planned as a way of making it part of the researcher’s work processes. As a 

result of the financial rewards and policy, from January to December 2005, 2813 

documents were deposited in the IR (41% journal articles and 40% conference 

papers). This was an increase of about 800% on the previous year, proving an 

overwhelming success. In 2006, this point system was reduced by one third. Both 

Minho’s policy and financial incentives have been decisive in populating the Minho 

IR, one reinforcing the other. Other more sustainable incentives, though probably not 

financial, will be developed for 2007 and it will be interesting to see whether 

population suffers under this change in policy. No national funding bodies request the 

                                                   
5
 In 2006, Minho submitted a bid for funding to the Ministry of Science’s Portuguese Agency for the 

Information Society on behalf of all Portuguese universities to develop a national network of IRs 

similar to DARE (now SURFshare) in the Netherlands. 
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deposit of any material, nor is there a national research management information 

system that does the same, which has made Minho’s job more challenging.  

At present, policy issues are discussed directly with the Rector and occasionally at the 

Senate of the University. A strategic board for the IR is presently under discussion.  

To summarize, Minho believes that its increase in IR population is largely due to an 

equal combination of policy and financial incentives (75%) and 25% due to his staff 

supporting the process. 

Establishing the IR, and sustainability 

Eloy Rodrigues, as the new Library Director to UMinho, crystallised the idea of 

building a digital library and repository in 2002.
 6

 This had very much to do with 

being inspired by the SPARC Position Paper and after hearing of OAI-PMH at the 

Lisbon OA Forum. That same year saw the local Ministry of Science also set up a 

Virtual Campus (funding) Programme to promote and improve on the ICT 

infrastructure and Portuguese university’s information and e-learning services, and 

UMinho was approached to submit a proposal.  Rodrigues took the opportunity to 

propose the idea of an IR for Minho as part of this programme, with the Rector in full 

agreement.  They submitted the proposal, but did not wait for funding news before 

starting with the project almost immediately in 2003.  

Preparation for the IR began with a quick scan of the IR software systems available. 

In favour of the DSpace Community model, and using the Qualified Dublin Core 

metadata standard, Minho had an IR running in June 2003.
7
 A call for authors of 

theses and dissertations to help assist in testing the system was made in that summer, 

with 120 responding. Once tested, six departments were invited to become early 

adopters and join the pilot; four accepted.
8
 Early adopters came from the Centre of 

Biological Engineering, the Polymer Engineering Department, Systems Information 

Department and the Management Research Unit. Departments were chosen rather 

than faculties being closer to the authors and also the level on which operations and 

research decisions were made. Researchers were asked to  submit e-documents to the 

library as a one-off, including conference papers which had fewer copyright problems. 

This had the negative effect that there were no real self-archiving roots in the 

faculties, which had consequences later on. The library made it clear that metadata 

entry support would be offered for this phase, but not in the future where the 

responsibility would lie with the authors themselves.  

As a result, by the first anniversary of the birth of the idea of the IR, the IR went 

public containing 280 documents though missing its target of 500. It was celebrated in 

the main hall of the university, a press conference was held attracting both local and 

national media attention. Just prior to the launch, Rodrigues heard that the Virtual 

Campus Programme Minho bid had been approved for funding, covering some of the 

IR’s start-up costs and guaranteeing seed money for some further development.  

                                                   
6
 The Case for Institutional Repositories: A SPARC Position Paper. R. Crow. 

http://www.arl.org/sparc/bm~doc/ir_final_release_102.pdf 
7
 DSpace: http://www.dspace.org/ and DSpace implementation: 

http://dspace.org/implement/index.html 
8
 Departments from the social sciences and humanities did not react. 
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In 2004, the library then wrote to all departments and research centres informing them 

of the new IR service, inviting them to archive their academic output. However, 

things got off to a slow start where although most fed back supporting the principle 

idea, only two computer science departments actively contributed rather than the 

foreseen 10/12 departments or communities invited.  Uptake was much slower than 

expected and still waiting for Ministry funding, the library had no real IR support 

team to follow things up. A new strategy had to be developed. 

Rodrigues concluded that by combining the experience gained with scrutinising the 

SPARC Position paper and MIT experiences, four pillars had to be defined to better 

guarantee the successful population of its IR: 1) provide advocacy and monitoring 

activities, 2) offer authors additional services as incentives, 3) establish an IR policy, 

and 4) address common problems together with the OA community worldwide.  

These pillars formed the basis of Minho’s policies and work plans for the future. 

Once Ministry funding had arrived, an IR liaison officer between library and faculties 

was instated in June 2004. He collaborated between library and faculties. His main 

tasks focus on advocacy, and supporting communities and researchers in contributing 

their content to the IR. He is responsible for content acquisition, monitoring progress, 

for quality control (checking metadata entry, acceptance of documents, etc.), training, 

answering questions on IPR, and manning a help-desk. He also ensures the smooth 

running of the IR and services. Setting up a communication plan was his first task. 

For more information, Communication / Advocacy below. 

As a result, a new policy was proposed to the rector in the autumn of that year, with 

the QUT, CERN and Southampton ECS policies as addendums.
91011

 It was also 

proposed to make the IR the university CRIS. The rector discussed this with the 

Presidents of the School Council. By late October the rector had also signed the 

Berlin Declaration. Approving the policy, he announced the establishment of the new 

policy on the first official anniversary of the operational Minho IR. In an ensuing 

session he informed all research centres and departments of the approaching policy, 

and informed them that there would be additional financial incentives to collaborate. 

The summarised policy also appeared on Peter Suber’s blog. This resulted in a 

Parisian stock market analyst of the publishing markets contacting Rodrigues and 

asking him whether this might become a trend with concerns about the effects on the 

future value of publishing companies. These policy developments became the turning 

point of the IR.  Departments and research centres had to express their support to the 

library by sending a document which stipulated their community’s policy for deposit 

before the mandate was instated in January 2005. Consequently, twenty-six 

communities complied, in addition to the ten already approached. These communities 

also then invited the library to present its IR to them.  

The library then helped research areas set up research area repository communities 

who were the ones responsible for their self-archiving. Each community, i.e. 

department (teaching) and research centre, assigns a co-ordinator who is responsible 

for content deposit. These co-ordinators liase with the library’s IR liaison official. All 

                                                   
9
 QUT - Queensland University of Technology: http://eprints.qut.edu.au/ 

10
 CERN Document Server- http://cdsweb.cern.ch/ 

11
 Welcome to ECS EPrints Repository - ECS EPrints Repository: http://eprints.ecs.soton.ac.uk/ 
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come together annually to review progress and to address common challenges. A 

membership-kit was developed which outlines what the IR is, how it works, and how 

to set up an IR community collection. It also stipulated both the library’s and 

Communities’ responsibilities and tasks related to preserving, maintaining and 

contributing content.  

Quality measures were then necessary and were implemented by the library. 

Consequently, manual validation of the technical correctness of the metadata is 

carried out on every document submitted. In 2007 it had the objective to process each 

document within 3 days from deposit to OA publication via the IR.  

As regards digital long-term preservation, Minho considers it a national issue where 

the national library should take the lead and responsibility. Back-ups are made of the 

IR content and documents are checked for corruption however as a first step.   

Services 

Although self-archiving activities increased significantly on the establishment of the 

institutional policy, added value services were built to give further incentives to 

authors to deposit. The information discovery and retrieval of Minho research is 

facilitated through the basic browse and search facilities of the IR.
12

 New students are 

informed of using the Minho IR as a resource. Statistics are stored and publicised 

which provide information on the IR’s usage and content; 2007 will see this 

information being fed back to Minho authors. RSS feeds were also set up in 2006. 

The library hopes to run a central research management information system (CRIS) in 

the future for UMinho as a separate system which is closely interlinked with its 

repository. It intends on aggregating the disparate content from across the University, 

and combine that with its IR content for the assessment of its research. Links will be 

made to the Minho IR’s full text in the CRIS, where lists of publications can then be 

easily generated with links to the full text in 2007/8 for author CVs. This should 

further guarantee content population. Communities like the bio-engineers are already 

using the IR to evaluate their research, having archived a lot of material within a 

number of weeks, and requesting the library for a url to a window onto its research.  

As regards making its work more globally visible, the library carries out activities to 

ensure that it is harvested correctly by services such as OAIster and BASE.
1314

 Minho 

has also tried to identify the ranking and profiling of its IR content in search engines 

like Google Scholar; which currently appears after the publisher versions. It plans to 

optimise the visibility of its IR’s contents in the future by analysing this and others 

through IT R&D activities.  

Costs and sustainability 

Seed money from the Portuguese Ministry of Science, as part of the Virtual Campus 

Programme, was utilised for a server, full-time liaison officer and marketing person 

(now covered by library funding), and a programmer/administrator for 18 months. 

                                                   
12

 Minho repository browse and search service: https://repositorium.sdum.uminho.pt/?locale=en 
13

 OAIster: http://oaister.umdl.umich.edu/o/oaister/ 
14

 BASE: Bielefeld Academic Search Engine: http://base.ub.uni-bielefeld.de/index_english.html 
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Minho IR activities are now completely embedded in the organisation and thus part of 

the library budget. The library director spends 0.2 of his time on the IR, an IT person, 

0.2, 7 librarians work on metadata validation part-time, amounting to 1 FTE. 1 FTE is 

invested in PR, user support and liaison. Other running costs are software licenses, 

hardware and maintenance.  Hidden costs are excluded. 

Rodrigues sees that IR investments have paid off as content has grown significantly, 

with take-up from most communities. Costs have been relatively low. From a cost-

benefit point of view, he feels that benefits are high as visibility has already brought 

new research and project money to the University.   

Populating the IR 

Content is currently exclusively aggregated from the research and teaching 

communities of Minho University rather than from external sources. The library will 

not self-archive material on the researchers’ behalf at present for reasons of 

sustainability, although it may consider mediating and supporting certain communities 

in order to obtain more missing material. Communities that are part of the IR 

programme decide who deposits, be this the author him/herself, his/her assistant or a 

central figure who has that exclusive responsibility within that community. The IR 

liaison officer gets email alerts as soon as material is deposited, allowing him to 

monitor activity. 

Research centres were invited to define their own policies as to what type of material 

be deposited as part of the Minho broad policy, and this flexibility, according to 

Rodrigues, was one of the reasons as to why it was taken up so widely. In late 2006, 

out of 40 units, 35 are online and contributing, with two in the process of doing so.  

Bio-engineering has excelled with its enthusiasm to participate since the start with 

900 of its publications in the IR at the end of 2006 (approx. 20% of the IR’s total 

content). Other early adopters were from the Polymer Engineering Department, 

Systems Information Department and the Management Research Unit. These three of 

the four pilot departments had actually stopped self-archiving short after the end of 

the original pilot project, only to restart deposits once the mandate was enforced. 

Areas not yet represented in the IR are the social sciences, the new nursing school and 

the Law School whose concerns about copyright and the possible loss of revenue from 

journals edited by themselves have prevented them from contributing so far. Others 

are changing their course.  For example, a sceptical biologist finally deposited a paper 

to find out that within a short time, she had been identified by a new Polish research 

team and invited to join them. Since then, she has been more convinced of her 

renewed impact on the research field by depositing her work in the IR. 

Communities contribute to the IR for a number of reasons: 1) to increase their 

visibility and impact where access statistics have had a significant effect on deposit; 

2) to get access to newly digitised material and, 3) for preservation. Otherwise, a 

number have clearly followed their obligation to deposit imposed by the mandate.  

Minho aggregates full texts of articles, books, chapters, working papers, proceedings, 

conference contributions, theses, dissertations, reports and teaching and learning 

materials. It intends on expanding on teaching and learning materials, primary data 



Vanessa Proudman, 2007  7 

and software in the future. Multimedia such as images, sound or video are not part of 

the Minho IR portfolio. Multiple versions of one and the same publication are stored, 

nor deposited by the authors. Material is available in English, French, Portuguese and 

Spanish. Little retro-digitisation is carried out since Minho concentrates on making its 

current material available. However, some newcomers to the IR in 2005, had some 

important research material scanned for digital access. Due to the RepositoriUM’s 

focus on current research, material was encouraged from 2004 and beyond; it was 

compulsory to deposit material from 2005. 

In addition, dissertations and theses are delivered to the library electronically on CD-

Rom for insertion into the IR once submitted and/or defended. The author states 

whether it can be made OA immediately, after an embargo period of 1-3 years, or 

only via the University intranet. 84% of these authors make their work available open 

access, a further have 9% embargoes of up to 3 years on the material whereas others 

do not wish to make full text available at all for reasons of competition for example.  

To achieve 100% coverage of its current output the library also invests time in 

identifying the missing material from its archive, and thus alerts authors to deposit it. 

Rodrigues recognises the influence of other repositories such as arXiv.org and RePEc 

on the negative population of his IR and hopes to retrieve back Minho material for the 

IR in future.
1516

  

The Minho IR policy is centred around the deposit of current research and the library 

has relied on communities fulfilling this aim to acquire new material. However, more 

work has to be done to monitor the implementation of this policy and to ensure that all 

current content is deposited by the IR communities. At present, about 40% of Minho’s 

annual academic output enters the repository. With some research centres delivering 

15-20% and others reaching an impressive 80-90% from the areas of biology, bio-

engineering and civil engineering.  2007 will also look at drawing up a more active 

campaign to promote the importance of current content to achieve complete coverage 

as well as to consider other means to encourage deposit by its more dormant authors.  

Rodrigues summarises by saying, “Carrots are available, now sticks may be needed.” 

He is considering such ways at present.  

Statistics 

Academic take-up: 75% of all academic staff contributed to the IR in 2005, the year 

of the mandate.  Some research centres deliver 15-20% and others from biology, bio-

engineering and civil engineering reach between 80-90%. 

Annual academic output in 2005: approx. 40% of a total of 2,000 documents. 

Total records and by type: As of 28 February 2007, 5,237 records, with 5,200 full 

text files including 1,959 articles (38%), 1,886 conference contributions (36%), 414 

dissertations (8%), 200 theses, 156 chapters, 145 working papers, 95 proceedings, 67 

presentations, 60 books, 97 posters, 24 technical reports, 23 pre-prints, 21 teaching 

and learning materials, recorded speech, and 155 other materials. 

                                                   
15

 arXiv.org e-print archive: http://arxiv.org/ 
16

 RePEc: http://www.repec.org 
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Object numbers by year of deposit: 2004: 336; 2005: 2478, 2006: 1886.  

Freely and openly accessible in 2005: 93% of its full text. 

One needs to point out that 2005 saw the posting of documents from previous years, 

either through retro-digitisation (for the pilot) or of those of historical importance to 

research. 2006 documents were mainly current publications therefore.  Deposit figures 

are somewhat lower for 2006 but Minho claims that these figures are relative to the 

sudden surge of deposits in the year of the mandate. Rodrigues claims that about the 

same if not slightly more current output is now being delivered.  

Minho has been logging the number of hits to its site on total usage, geographical 

domain, article highest hits since 2006. It also logs views and downloads on the 

number of documents by type and date of publication and administrative statistics on 

the number of users, operations performed, etc. This data is fed back to the library 

Management Board, rector and authors.  Plans are underway to develop graphical 

representations of statistical data and to automatically feed back this data to Minho 

authors. 

Communication / advocacy 

A communication plan was developed in 2004, forming the basis of these activities. 

Active relations with the content providers is essential as resilience is still felt in the 

author community. Complete recent academic output coverage is also still an aim to 

be achieved. Relations are nurtured by the full-time IR liaison officer who has daily 

contacts with faculty members. This intensified relationship began once the 2005 

mandate to deposit came into force through information campaigns at all faculties. 

Presentations were held at teaching departments and research centres by the library 

informing them of the IR and its use to the university and individual. These have since 

been repeated and adapted to the issues at hand in the form of so-called “refresher 

sessions” for the already converted but more dormant communities.  

A number of outreach activities have been carried out by Minho’s IR liaison officer. 

Activities range from creating basic informative PR materials for campus distribution: 

including leaflets, posters, and a brochure to mark the RepositoriUM’s anniversary, 

with general information on its goals, research impact evidence, and information on 

OA. Flash movies show impact indicators of the use of documents deposited in the IR 

by publishing download figures and hits.
17

  

Other activities rather support contributors such as an open access support website, a 

help desk service to inform and answer specific questions on copyright, as well as 

help tutorials on self-archiving.  The RepositoriUM website was developed to support 

communities in the self-archiving process, with pages for users on searching, self-

archiving, copyright, for new communities as well as FAQs.
18

  

                                                   
17

 RepositoriUM flash movies: http://repositorium.sdum.uminho.pt/ 
18

 RepositoriUM website: https://repositorium.sdum.uminho.pt/?locale=en 
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Formal reporting (including statistics) takes place once a year to inform the rector of 

developments. This occurs at around the time of the IR anniversary at the end of each 

year in order to establish plans of action for the coming year.  

The RepositoriUM is also advocated on a local and national level as part of larger 

events. As a result, the liaison officer demonstrates its effect nationally and abroad by 

collecting articles and news items on Minho in an archive and a directory on open 

access news on the website, also pushed back by the library to the communities if 

relevant.
 19

  

Minho actively celebrated its IR and its establishment in the grand hall of the 

university with rector and many faculties present one year after conception. Now on 

an annual basis, it continues to celebrate this date having hosted two conferences 

since then with leading OA advocators from abroad. These events served to share 

good practices and discuss key OA issues with the Portuguese community. Rodrigues 

continues to advocate UMinho at home and abroad, and participates in the DSpace 

Users Group.  

These activities have been considered successful in informing and contributing to IR 

population by the Minho liaison officer, with its helpdesk as particularly so.  He aims 

to continue with more of the same, developing new communication tools if required. 

Legal issues 

Ninety per cent of questions to the IR help-line relate to copyright issues showing the 

significance of this issue to the researcher. IR community co-ordinators usually 

handle technical and content deposit questions and IPR questions come to the library.  

It is the author in Portugal, and not the university institution, who retains the 

copyright of publication. In order to further guarantee the deposit of current quality 

material into the IR, the library has set up a number of activities to support the 

researcher in this area. As a first step, emails have been sent to authors advising them 

on how to retain their right to self-archive when negotiating with publishers. 

FAQs appear on the IR website, which is the first port of call for many. Otherwise, the 

library actively supports authors by having developed a number of small services: 

Authors can search for self-archiving policies via the Sherpa/Romeo database via the 

community web interface.
20

  Authors can submit an online form requesting self-

archiving information on Portuguese journal publishers, which the library will then 

investigate. The letter generated by the COMA Project in the Netherlands is utilised to 

request publishers permission for the deposit of individual articles by Minho authors.  

This service was adapted and utilised by the library in response to author requests. 

At the end of the submission process, authors are asked to give the non-exclusive 

right to the library to publish deposited material open access via DSpace, i.e. the IR. 

This better secures the agreement between author and institution to deposit and 

publish that material thereby securing the library the legal right to disseminate that 

                                                   
19

 RepositoriUM open access news service: http://www.sdum.uminho.pt/site/acessolivre/home.asp 
20

 Sherpa / RoMEO: http://www.sherpa.ac.uk/romeo.php 
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work open access. For more details, see the RepositoriUM Copyright web page.
21

  

Few objections have been noted by authors, who seem to follow this procedure. 

Critical success factors for populating your repository 

The following CSFs have been identified by Minho for populating a repository: 
 

• Establish an institutional policy which mandates the deposit of academic 

output. This is the main factor for the successful population of an IR. 

Accompanying financial incentives can help obtain significant content within 

a relatively short space of time for critical mass, causing a snowball effect. 

• Establish a policy which allows some autonomy to the researchers involved, 

i.e. there is no size that fits all. Allow communities some flexibility in 

deciding which content should be aggregated and profiled.  

• Active advocacy is important to demonstrate the benefits of the IR.  

• Aggregate and publish statistics on the access and use of your authors’ work. 

• Establish a team with good know-how to answer the demands of the 

researchers to be able to maintain and develop the IR and its services. 

• Ensure international visibility of both your IR and its content as this can have 

multiplying effects. When colleagues hear of the IR abroad, this can encourage 

further contribution, and more significantly the university can increase its 

opportunities in obtaining research funding. 

The learning curve 

The following issues have been identified by Minho which can hamper the population 

of a repository: 

• Author inertia due to the lack of awareness surrounding OA-publishing 

opportunities  

• Unfounded fears surrounding copyright and open access publishing 

opportunities 

• Work processes related to content deposit are too complex and overburden the 

researcher or teacher with administrative activities 

• No support structure is in place to follow up content population or to answer 

content provider needs, resulting in the loss of essential contributors. 

Issues for possible further investigation  

• How important is it to home in on departmental levels rather than faculties for 

researcher take-up? 

• Could the point system be used otherwise than for financial rewards? What 

other incentives could be implemented? 

• Are financial incentives appropriate? 

• It would be interesting to monitor compliance to the mandate once the 

financial incentives have been stopped. 
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